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AGENDA FOR SPECIAL CITY COUNCIL MEETING
Saturday June 11, 2022
9:00 AM

1.

CALL TO ORDER

2.

PLEDGE OF ALLEGIANCE AND INVOCATION

3.

ROLL CALL

4.

APPROVAL OF AGENDA

5.

REPORT FROM CITY MANAGER

6.

ACTION ITEMS PRESENTATION
A.

Expectations and Outcomes (Mark Vanderpool, 9:00-9:10 am)

B.

2030 Vision (Jeffrey Bahorski, 9:10-9:15 am)

C.

Developing our 2040 Vision (Becky Davenport 9:15-9:45 am)

D.

Setting Priorities for the next 12-18 months
1.

Projects 1-5: Sustainability Oriented (9:45-10:35 am)

Break 10:35-10:50 am
2.

Projects 6-10: Development Oriented (10:50-11:50 am)

Working Lunch 11:50 am-12 pm
3.

Projects 11-15: Community Oriented (12-12:30 pm)

Regular Meeting of City Council
Saturday June 11, 2022
Page 2

E.

Results (Becky Davenport 12:30-12:45 pm)

F.

Next Steps (Mark Vanderpool and Jeffrey Bahorski 12:45-1:00 pm)

7.

COMMUNICATIONS FROM CITIZENS

8.

REPORTS FROM CITY ADMINISTRATION AND CITY COUNCIL

9.

CLOSED SESSION PERMITTED UNDER ACT 267 OF 1976 - (roll call vote required)

10.

ADJOURN

Clerk of the Council

The City of Sterling Heights will provide necessary reasonable auxiliary aids and services to individuals
with disabilities at the meeting upon 7 days notice to the Community Relations Department at 446CITY.
The backup information for this agenda is available on the City’s website.
Go to www.sterling-heights.net and click on City Council e-Packets.
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June 11, 2022 Strategic Planning Follow-up
On January 25, 2022 the City’s annual Strategic Planning
process was held. At the session, the City Council discussed
the progress on the Visioning 2030 Plan and began discussing
the need for a Visioning 2040 Plan. Many other topics were
covered. There were 16 items discussed by City Council in
which clear direction was provided to Administration to begin
implementing as noted on page 22 of the attached.
Additional items were discussed in which feedback is required
before Administration can move forward with
implementation. As such, the purpose of the follow-up
Strategic Planning Session is to discuss the items in more
detail and attempt to prioritize implementation. City
Administration will then be able to develop a meaningful
action plan while providing regular updates of progress.
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Sustainability Oriented Items Needing Council Direction

1. Require trees be planted in the ROW

M

N

2. Reduce lawn mowing – work with MSU to identify natural
vegetation in lieu of grass that does not need to be
mowed.

M

N

3. Prohibit paving front yards

M

N

4. Should mandate business recycling

L

N

5. Need to allow native wild flowers, clover and vegetation
waivers for yards

L

N
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Development Oriented Items Needing Council Direction

6. The City should take back the pathway at the south end
of Moravian park

L

N

7. Need more Mid-block crosswalks

L

N

8. Detached dwelling as ancillary uses should be allowed

M

N

9. Tattoo parlor restrictions

M

N

10. Need more low income housing options

L

N

Key
S= Short Term
L=Long term

M=Midterm
N=Needs Council Direction
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Community Oriented Items Needing Council Direction

11. Need to identify ways to improve direct communication
with residents including interns going door to door

M

N

12. Wards should be considered– requires charter change

L

N

13. Responsible contract ordinance

L

N

14. Need to create an identity/brand for Sterling Heights

M

N

15. Business Licensing Update – waive fees for non-profits
and small businesses

M

N

Key
S= Short Term
L=Long term

M=Midterm
N=Needs Council Direction
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Strategic Planning Action Items Detail
Item Description
1. Require trees to be planted in the right-of-way (Mike Moore)

Opportunities/Challenges:
Currently, the City has seen mixed responses to trees being planted. The main challenges
that we have been faced with by residents is the concerns for maintenance, upkeep, and the
potential for the trees to ruin sidewalks and driveways. Residents who have newly planted
trees would have very minimal upkeep and maintenance for the first 10-15 years. The trees
would be small enough that there wouldn’t be many leaves to clean up. Any trimming would
be done by a city approved contractor every 5-7 years, or they can contact DPW and we
would trim. Additionally, the trees on the city approved list are less likely to cause sidewalk
or roadway damage.
The main advantage for trees being planted is the aesthetic effects, as well as increasing the
tree canopy in the City. This also gives up an opportunity to educate our residents on the
benefits of having trees, as well as educating them on the maintenance. By providing them
further knowledge will increase their willingness to help increase the aesthetics of
neighborhoods following our 2030 Vision of safe, well maintained and desirable
neighborhoods enhanced by great schools and well maintained and aesthetically pleasing
roads and green spaces.

Community Interest
DPW receives mixed opinions from residents about trees. We receive calls from residents that
do not want a tree planted or want their current City tree taken down due to maintenance
or negative effects it’s had on their street and sidewalk. On the other hand, we also take calls
from resident who would like a tree planted on their right of way, sometimes even two trees
planted. Overall, there is a larger amount of residents who give positive feedback, rather
than negative.

Budget Impact / Revenues & Expenditures
The budget should not be impacted too much, if we continue to use grant funding that is
available. Grant funding for trees is approximately $300,000 per year for the next 3 years.
The challenge will be beyond year 3 when there is no long-term sustainable funding plan for
planting trees in the right-of-way.
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Strategic Planning Action Items Detail
Item Description
2. Reduce Lawn Mowing – work with MSU to identify natural vegetation that does not
need to be mowed in lieu of grass that must be mowed (Mike Moore and Jason
Castor)

Opportunities/Challenges:
Through lawn abatement, properties are brought to a minimum standard of maintenance.
Code enforcement only cuts lawns when they are in excess of 6 inches in height, violating of
the noxious weed ordinance. This service is only applied after owners have previously
received a notice to cut their lawn. In general, grass would be in violation after about 3 to 4
weeks of not cutting the grass. Not enforcing this minimal standard would increase
complaints and blight in the neighborhoods. The reduction of mowing areas I think may be
best served in parks or low traffic areas as opposed to residential or commercial properties.
Contractors may also charge more if ever required to cut the lawn as the wear on their
machines will be greater.
Through the enforcement of the noxious weed ordinance the following 2030 Visioning Guiding
Principles are upheld:
 Safe well maintained and desirable neighborhoods enhanced by great schools
 Successful, vibrant, and attractive commercial centers with unique offerings

Mowing in retention basins will be reduced to bi-weekly or monthly cut schedules in the
lower portion of the basins. This will lower costs while increasing storm water filtration
effectiveness, ultimately improving water quality to outlying watersheds and waters of the
state. Increasing natural vegetation growth in these areas promotes native wildlife to return
and native plant species will attract positive influencing insects such as honey bees and
butterflies.
The Parks and Recreation has already established multiple areas of reduced mowing in the
parks, with current planning underway to identify at least one area in every park in the city.
This will requires significant coordination with contractors, but is expected to start taking
shape this calendar year.

Community Interest
Code enforcement receives many complaints regarding tall grass and weeds annually. If the
regulation is relaxed this would result in potentially more complaints about the appearance
of properties with tall grass.

6

Budget Impact / Revenues & Expenditures
For code: Tall grass mowing is reimbursable, invoices are assessed to the property owner and
if unpaid are transferred to city taxes and ultimately to the county if continue to not pay
assessment. If problem properties are cut less or turf replaced with a product that does not
grow in excess of ordinance requirement, fewer lots could need service by the City reducing
revenues and expenditures.
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Strategic Planning Action Items Detail
Item Description
3. Prohibit paving front yards (lawns) (Chris McLeod)

Opportunities/Challenges:
Currently the City has seen numerous inquiries about paving additional front yard area,
whether that be in regards to additional driveway, patio/porch, or simply front yard to reduce
maintenance costs. The increase in imperviousness reduces the aesthetic appeal of the
neighborhood, increases stormwater runoff, reduces the amount of greenspace and ability
to have tree placement onsite, potential creates issues with clear vision areas with vehicles
abutting sidewalks and roadways, etc.
The opportunity of creating an ordinance to help regulate the amount of impervious surface
in a front yard will minimize many of the issues noted above. Most importantly it will limit
the visual or aesthetic impact of excessive parking or concrete in a residential neighborhood.
Many communities have an impervious surface ratio to limit the amount of driveway,
sidewalk and porch that a residence can have in order to provide some level of uniformity in
neighborhoods. An ordinance may have the effect of limiting a “horseshoe” driveway or a
potential “turn around” for those homes that about major roadways where such a design
may be beneficial and the ordinance should take that into account when regulations are
drafted. Also, if accessory dwellings are to be considered, additional parking area(s) in
driveways may be necessary to accommodate additional resident(s) that may live in the
accessory dwelling. Again, an ordinance may allow for accommodations in these instances

Community Interest
The community has shown much interest in increasing the amount of impervious surface in
the front yard. Current practice with the building, planning and engineering departments
limits amount of driveway area based on garage size. However, ultimately an ordinance
would be needed to fully enforce the limitation on imperious surface. The City has also
received comments, inquiries, and complaints regarding the need to limit driveway and
pavement size on residential lots from residents that reside near properties that have
expanded their impervious surface.

Budget Impact / Revenues & Expenditures
The budget to review and implement an ordinance change would likely not exceed $20,000.
The main cost would be relative to searching best practices and drafting of the ordinance,
including legal review.
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Strategic Planning Action Items Detail
Item Description
4. Mandate business recycling (Mike Moore and Marc Kaszubski)

Opportunities/Challenges:
Mandate is a tough order. Encouraging businesses would be a better approach. If a business
already has a contract with a different waste hauler than GFL, will they still be required to
recycle? How will we navigate recycling trough different haulers. This could be a topic for the
next contract, 2024. We need to focus on City-wide residential curbside recycling first.
While there appears to be interest in the general public to provide greater opportunity for
recycling in all areas of the city, there are some challenges for requiring businesses to provide
recycling on site. Landlords for commercial centers, and apartment complexes, for example,
would need to budget for building an expansion (or additional) trash enclosures, and
additional trash receptacles, that would be picked up and hauled away at a cost. In some
instances there may not be room on the property to include another enclosure and would
require reduction in parking spaces.

Community Interest
Not aware of comments or requests related to this subject. There are no surrounding
communities that mandate business recycling, although Rochester actively encourages it.
Pursuing this topic would follow the 2030 Vision of successful, vibrant and attractive
commercial centers with unique offerings.

Budget Impact / Revenues & Expenditures
The costs will likely be passed on to the tenants.
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Strategic Planning Action Items Detail
Item Description
5. Need to allow native wild flowers and vegetation waivers for yards (Jason Castor)

Opportunities/Challenges:
Currently you are allowed to add wildflowers or clovers to your landscaping areas. I think as
long as the wild flowers are installed in an established landscaping area, there would not be
an issue and no permission needed. Converting an entire front property to wildflowers or
clovers could be allowed, but the area would still need to be maintained in an aesthetically
pleasing fashion. Unmaintained areas will generate complaints and concerns of blight.
However the additional flowers could provide pollen for bees and other insects.
The enforcement of the property maintenance code keeping landscape areas maintained
supports the following 2030 Visioning Guiding Principles:
 Safe well maintained and desirable neighborhoods enhanced by great schools
 Successful, vibrant, and attractive commercial centers with unique offerings

Natural wildflower areas could be set up around city campus/properties or parks. The
challenge would be to have the contractor be aware of these areas and maintain
appropriately. The Parks and Recreation department has just approved a purchase order for
two areas to be completed in the parks as test sections. One is at Arlingdale Park, and the
other at Nelson Park. Future planning of additional sites will be completed after evaluation
of the first two locations to see what if anything needs to be amended.
The Parks and Recreation department has just approved a purchase order for two areas to be
completed in the parks as test sections. One is at Arlingdale Park, and the other at Nelson
Park. Future planning of additional sites will be completed after evaluation of the first two
locations to see what if anything needs to be amended.

Community Interest
Residents have not contacted City Development regarding this topic. I imagine there are
properties in the City currently with wild flower landscaped areas. If natural landscape areas
are not maintained, traditional code process would commence.

Budget Impact / Revenues & Expenditures
A waiver program would require staff time to administer the program with regular
inspections and communication with the owner if there are issues. Funding would be
needed for the signage and the review of applications. This could lead to less code
enforcement productivity. If the program is desired, maybe the beautification commission
could administer?
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Strategic Planning Action Items Detail
Item Description
6. The city should take back the pathway at the south end of Moravian Park (Kyle
Langlois)

Opportunities/Challenges:
An opportunity certainly exists to add a formal connection to Moravian Park off Maisano
Drive. There are challenges with all three potential options:
1. “Taking” back the existing catwalk would be less favorable due to the negative
connotation with this option. In addition, the property has been added to the parcel
of the homeowners and we are since collecting tax revenue from their expanded
property.
2. Installing a connection point utilizing the DTE Easement is likely the easiest although
there are many processes needed since it is a utility easement. I do believe that DTE
is willing to work together on this topic, just a good amount of due diligence required.
Other challenges include being under electrical wires and possibly having the
connection point damaged with work getting sone on the lines.
3. Installing a connection point through the private property to the east of the DTE
easement would require the city to purchase the land from the landowner in order to
have the right to install the pathway.

Community Interest
When we re-did the park, we created a formal connection point from the trail loop to the
edge of the park property, with connects to a human-made dirt footpath. The Parks and
Recreation Department has not received any additional complaints direct from residents
since we provided that connection, so I do not have any feedback of that kind to gauge
interest. Certainly, there are plenty of residents living on that side of the park that would
benefit from a closer and more accessible connection point than the other two that we have
established. This item is reflected as the only action item associated with Moravian Park in
the five year department master plan recently adopted by City Council.

Budget Impact / Revenues & Expenditures
Assuming there is no cost to acquire land or an easement, the estimate to install a connecting
pathway is likely in the $30,000 range inclusive of tree and brush removal, ground prep,
asphalt, labor, and restoration.
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Strategic Planning Action Items Detail
Item Description
7. Need more mid-block crosswalks (Brent Bashaw)

Opportunities/Challenges:
Opportunities are sought with road projects and studies to enhance major road crossings
with mid-block crossings. Challenges can be providing a safe crossing through design and
also keeping vehicular movements safe.

Community Interest
We are installing a mid-block crossing on 15 Mile Road this Summer east of Van Dyke. The
crossing will contain a median pedestrian refuge island, signage, and pavement striping. The
new crossing will be evaluated for use and community feedback. Additionally, push button
pedestrian strobe light crossing signs will be installed on the Riverland mid-block crossing.
We’ve had requests for this from the Community. The new strobe light signs will be
monitored and community feedback solicited.

Budget Impact / Revenues & Expenditures
A mid-block crossing will be put in on 15 Mile Road east of Van Dyke Avenue this year. The
cost is approximately $100k. The enhanced strobe light push button signs are approximately
$25k each for material and installation.
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Strategic Planning Action Items Detail
Item Description
8. Detached dwelling as ancillary uses should be allowed (Chris McLeod)

Opportunities/Challenges:
Items to be addressed with the potential implementation of detached ancillary dwelling
units would be; parking area for additional cars, size of driveways to accommodate additional
vehicles (may conflict with other action item of reducing impervious surface in residential
areas), overall congestion of residential neighborhoods with additional families/traffic, size
of accessory dwellings on residential property to accommodate a full dwelling unit, fire
access to unit at rear of property, need for additional water/sewer taps, addressing, etc.
Issues may also arise as to updating/upgrading existing accessory buildings to convert them
into accessory dwellings. Another potential issue that may arise with the potential of
accessory dwelling units would be absentee landlords buying properties with the pure intent
of adding additional rental unit(s) on the site. Typically, this provision is seen as a means of
supplementing (or providing additional) an existing homeowners income. Inquiries have
come in, in regards to AIR BNB type regulations for short term rentals that an accessory
dwelling would potentially address.
An opportunity would be to provide for a housing opportunity not currently found within
the City. This opportunity would likely be at a lower rate than what can currently be found
in the City. This type of unit would also allow for families to age in place more readily than is
typically allowed for.

Community Interest
City Development does receive inquiries regarding the ability to place a second
home/residence on individual residential properties. The issue is not a significant one at this
time though. The city also does receive inquiries/complaints about living space in
nontraditional areas (ie garage) and number of people living at a particular residence already.
The allowance of additional residences in a legitimate fashion may further these
inquiries/complaints.

Budget Impact / Revenues & Expenditures
The budget to review and implement an ordinance change would likely not exceed $20,000.
The main cost would be relative to searching best practices and drafting of the ordinance,
including legal review.
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Strategic Planning Action Items Detail
Item Description
9. Tattoo Parlor Restrictions (Marc Kaszubski)

Opportunities/Challenges:
Tattoo Parlors, also identified under City Ordinance as Body Art Facilities, are not dependent
upon the surrounding neighborhood for their market. In most communities, they are usually
classified as comparison shopping facilities whose market extends far beyond the adjacent
neighborhoods. As local body artists become more recognized for their skill and artwork, they
draw more and more from the surrounding region. In 2008, the City amended Article 12, Article
28 and Article 31 of the Zoning Ordinance to allow Tattoo Parlors in C-2 Planned Comparison
District by SALU, to recognize the market impact. At the time the ordinance was adopted, the
City Council was concerned of the impact on nearby residential areas by the location of such
uses in freestanding commercial structures. At the time, Council believed that restricting the
location to planned shopping centers helped minimize this visibility, provide more foot traffic,
and lessen their impact on the nearby residential neighborhoods.
Currently, Tattoo Parlors are:
Allowed in the C-2 zoning district as a Special Approval Land Use. Planning Commission review
and approval required.
Shall be located in a consolidated shopping center of at least 100,000 sq. ft.
Shall be no closer than 500 ft. from any residential zoning district, and 1,000 ft. from any church,
school, park, or other pawnshop or body art facility.
Must obtain and maintain all required local and State licenses.
The locational restrictions may be causing some tattoo parlor entrepreneurs to locate in other
municipalities.

Community Interest
The City currently has three (3) Body Art facilities. Since implementation of the Ordinance, we
are unaware of any resident complaints raised against any body art facility in Sterling
Heights. Additionally, there have been virtually no inquiries over the past decade from any
individual looking establish a new Tattoo facility in Sterling Heights. As such there does not
appear to be much community interest in expanding the location and/or number of Tattoo
Parlors in the City. The City would need to combat the perceived notion that these facilities
have a negative impact on surrounding property values if they are located near residential
districts.

Budget Impact / Revenues & Expenditures
The City could receive revenue from additional business licensing, inspection fees, etc.
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Strategic Planning Action Items Detail
Item Description
10. Need more low income housing options (Chris McLeod)

Opportunities/Challenges:
The City does have a number of low/mod income housing developments. To qualify a
development for a true low/mod income development requires a developer to substantiate
a number of different qualifying factors including income levels, population densities, access
to mass transit, access to shopping areas, etc. The City has had project proposed as low/mod
income that have not qualified depending on their location. The opportunity to promote
certain areas for low/mod income developments obviously provides those potential
residents that may not normally be able to afford to live in the City the opportunity to do so.
Studies have shown that having a community that has a wide variety of housing types and
ownership levels are more sustainable and viable.

Community Interest
Developments have been proposed for low/mod income housing over the course of the last
several years. This is typically brought in based on market demand and a development filling
a need. Providing housing that is truly low (or mod) income is different than housing that
simply costs less or is more affordable. Housing that is simply more affordable is more so a
result of land acquisition, development costs and rate of return. Allowing for smaller lot sizes,
house sizes, attaching of units, or even accessory dwellings in theory allows for more
“affordable” housing. However, truly low/mod income housing requires qualification of the
resident based on standards.

Budget Impact / Revenues & Expenditures
Budget for this particular item is unknown until such time additional direction is provided in
regards to what type of housing is being considered and how involved the City would be in
creating such. Implementation may include revising ordinances, revising policies, helping
with funding for such projects, etc.
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Strategic Planning Action Items Detail
Item Description
11. Improve direct communication with residents including interns going door-to-door
(Melanie Davis)

Opportunities/Challenges:
Items to be addressed with potential implementation include the current climate where
most people don’t like strangers knocking on their door, regardless of the reason; we are
currently challenged with securing volunteers to carry out other needs such as
neighborhood cleanup and SHINE days; door to door restrictions may include “no solicitation
signs” and nothing allowed to be placed in mailboxes.
An opportunity would be to find additional ways to communicate with residents more
directly, potentially better using our commissioners as ambassadors on social media and/or
piggybacking on existing hand delivery methods (like local road project communication).

Community Interest
While I’m not aware of any residents asking to be communicated with via door knocking,
residents are routinely asking for more and better communication. It is difficult because we
have 135,000 residents who all get their information in different places, and some aren’t
engaged with the City channels at all (hence the potential need for more of a “street team”
of ambassadors and/or additional “guerrilla marketing” tactics.

Budget Impact / Revenues & Expenditures
Most of this would be low costs – t-shirts and hats for 100 street team members would be
$2,000 or less. If we end up using interns vs. volunteers, you may have more dedicated and
controlled communication, but there would be labor costs (5 interns at 20 hours a week for
16 weeks/one semester at $15 an hour = $24k)
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Strategic Planning Action Items Detail
Item Description
12. Wards should be considered (Mark Vanderpool)

Opportunities/Challenges:
The City of Sterling Heights Council members, including the Mayor are elected “At-large” to
represent the entire City. This is the predominant form of representation in Council-manager
forms of government across the nation. The benefits are that elected officials are more
inclined to make decisions that benefit most if not all residents, businesses and constituents.
Voters expect all Council member to be mindful of their needs and make decisions
accordingly. In some cases, residents may feel elected officials are not attentive to their
needs because they do not live in their area. In some cases a majority of Council members
may by chance live in certain areas of the City. This often ebbs and flows over time. For
example, currently Council members live east of Van Dyke. However, a majority lived west
of Van Dyke in recent history. These cycles will likely continue over time under the At-large
system. No one area of the community seems to have benefited based on where Council
members reside. Development has been robust throughout the City and recent park
improvements were made to all 26 parks across the City.
Under the “Ward” structure, voters select elected officials to represent their defined
geographical area. If there are 6 council members there may be 6 separate wards with the
Mayor elected at large. Under this structure, the Council members are expected to be more
responsive to the issues specific to their respective ward for which they were elected to
represent. The concern is that there may be too much focus on these smaller geographical
areas and thus Council members may lose focus of needs throughout the remainder of the
City thereby creating silo effects. Often Council members not representing a specific ward
will give deference to the Council member that does represent that ward and often vote in
concert with that member even if the issue in that particular Ward does not benefit the City
at large. For example, a recent study by the Upjohn Institute illustrated that housing starts
decreased in communities that switched from an “At-large” structure to a “Ward” structure.
This is due in large part to NIMBYism. In those cases the Council members voted along with
the Council member in that given ward to oppose new construction due to pressure from
residents. While this may seem like a more positive outcome for that Ward, in cases
highlighted by the study, the communities needed additional housing units – especially
multi-family. In other words the “Ward” system in the communities studied stymied growth
and economic activity.

Community Interest
We are not aware of any interest from the community by way of comments or lack thereof,
at Council meetings, strategic planning sessions, visioning, community surveys, etc.
17

Budget Impact / Revenues & Expenditures
The budget impact would likely be in the $50,000 to $100,000 required to assess community
interest, then assuming Council direction, charter change would need to be prepared. A
public education initiative would need to be developed for either a special election or one
which would coincide with a general election.
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Strategic Planning Action Items Detail
Item Description
13. Responsible contract ordinance (Mark Vanderpool)

Opportunities/Challenges:
The concern expressed at the January Strategic Planning was that the City focuses too much
on low bids and there is subsequently a risk of lower quality and safety issues. In addition
there was interest expressed having a more qualitative process for larger contracts. City
Administration recognizes the obligation to tax payers to achieve a balance between low
bids and quality services. As such, the Purchasing Department relies more on Request for
Proposals (RFP) and less on Invitations to Bid (ITB). The latter is more restrictive and requires
that the City accept low bids unless bidders do not comply with the bids specs. Items that
are conducive to ITBs include services such as mowing, auto and truck repair, heating and
cooling maintenance, vehicle cleaning and the like. Other contracts such as custodial
services, water service installation, construction management, refuse collection and the like
are more conducive to RFPs. Under the RFP process, there are other factors that can be
considered beyond cost such as safety practices, licensures, etc. Whether an ITB or RFP
process is used, the Purchasing and the requesting Department assures compliance with
many factors including, safety, quality control measures and other best practices. Ultimately,
coordination with departments is necessary to ensure all specification requirements are
known and incorporated into the solicitation process.
Requiring one process over another by ordinance may not produce the results desired.
Instead, allowing flexibility by highly trained managers, purchasers and consultants working
with Administration often yields the most cost effective service meeting all required
specifications and/or scopes of service.

Community Interest
Administration has not received many comments from residents or businesses on this topic.
At times individuals may express concern that a vendor or contractor is not performing up
to standards in which case follow-up action is pursued. The number of complaints in this
regard are minimal considering the City works with hundreds of contractors and vendors in
any given year.

Budget Impact / Revenues & Expenditures
An ITB is approximately $1,500 and an RFP is $2,500 to prepare and administer. About 100
solicitations are coordinated annually. Requiring more RFPs could increase administrative
costs knowing it is more time consuming to review RFP’s compared to ITB’s due to qualitative
factors involved. Assuming an increase cost of $1,000 and 50 additional RFPs, the increased
annual cost would be $50,000.
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Strategic Planning Action Items Detail
Item Description
14. Need to create an identity/brand for Sterling Heights (Melanie Davis)

Opportunities/Challenges:
We have a great opportunity to create a true brand for the city of Sterling Heights that
promotes our ultimate goal (but we need to determine what that ultimate goal is – is it
getting younger families to move in? Is it keeping current residents here? Is it getting more
people to visit SH as a destination?) The other opportunity is that we have a large city that
can be broken down into corridors/districts with their own individual brands. The challenge
is we need to make sure that, even if those districts have their own brands, they are a) all
coordinated and b) all support or “feed into” the overarching SH brand.
The challenge is there are many existing brands already floating around (NVDA, Sterling
Innovation), and should be coordinated or supportive of an overarching brand. What do they
all mean, how do they fit together and how can we leverage them to create a unique and
compelling brand for the city of Sterling Heights?

Community Interest
I don’t think any resident have specifically asked for a re-branding of the City on social media
or as inbound calls. I don’t see a strong request for this coming in from residents. However,
city council has seemed interested in this idea from a strategic standpoint (to further our goal
of increasing younger residents and creating more “placemaking” opportunities within the
City.

Budget Impact / Revenues & Expenditures
Depending on how much we want to advertise the brand, the expense of this could upwards
of $250,000 for a decent campaign including native advertising, out-of-home, streaming
platforms, etc. and the need to potentially update existing branded materials like letterhead,
business cards, etc. by adding the brand identifier. We would also likely incur some expense
to update our outdated city magazine, possibly work with consultants to do some work in
other geographical districts like what we did with NVDA and SID.
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Strategic Planning Action Items Detail
Item Description
15. Business Licensing Update – waive fees for non-profits and small businesses (Melanie
Ryska)

Opportunities/Challenges:
A waived fee option would require additional changes to the online portal workflow, which
could result in additional professional services costs. Identifying non-profits would be
relatively simple because we would just ask that they provide their non-profit paperwork. We
would need to determine which type of non-profits would be exempt (501c3, 501c4, etc.)
Defining a small business would be a challenge. How would it be defined? We would also
need someone to investigate each case indicating they are a small business to ensure they
fall within the appropriate parameters. This too would likely consist of additional professional
service costs for system workflows.

Community Interest
To my knowledge, the Clerk’s Office has not received any complaints regarding the current
fees.

Budget Impact / Revenues & Expenditures
My best guesstimate is that we likely have approximately 30-50 non-profit brick and mortar
businesses in the city. This equates to approximately $1,800 - $3,000 in business license fees.
I do not have an estimate on the additional workflow costs. There are additional legal issues
that would need to be reviewed further, as well.
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The following list of items have been approved by way of Master Planning, the
City Budget, and/or 2030 Visioning initiatives and are already underway or have
been built into future plans, therefore require no further direction from City
Council.
In Progress
1. Need more public education on the importance of waste reduction
through recycling; and composting
2. Rethink the format for Strategic Planning; Allow more City Council
input and have a more organized effort for resident engagement
3. Need to track trash pick-up issues with GFL and improved followup reporting
4. We need universal curbside recycling
5. Provide an update on diversity progress;
6. We should strive toward a more walkable community
7. Provide an update on Dodge Park traffic study
8. Identify traffic calming measure other speed humps like streets
with smaller widths
9. Update on website and email addresses
10. Improve the visibility of language translator option on the website;
create multilingual material for residents
11. Update on Master land use plan
12. Need more City Clean up days;
Should have more SHINE days
13. We should consider Tobacco-free parks
14. Use ARPA for sustainability initiatives?
15. Provide an update on social worker at a future CC meeting
16. Need to spend ARPA money on infrastructure

Key
S= Short Term
L=Long term

M=Midterm
N=Needs Council Direction
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