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COUNCIL MEMBERS
Liz Sierawski, Mayor Pro Tem
Deanna Koski
Michael V. Radtke Jr.
Maria G. Schmidt
Henry Yanez
Barbara A. Ziarko

AGENDA FOR REGULAR CITY COUNCIL MEETING
Tuesday May 04, 2021
7:00 PM
1.

CALL TO ORDER

2.

PLEDGE OF ALLEGIANCE AND INVOCATION

3.

ROLL CALL

4.

APPROVAL OF AGENDA

5.

REPORT FROM CITY MANAGER

6.

PUBLIC HEARINGS
A.

7.

ORDINANCE INTRODUCTIONS
A.

8.

2021/22 Budget Public Hearing and Adoption (Presentation – Jennifer Varney,
Finance & Budget Director).

To consider introduction of a Tax Exemption Ordinance providing for payment
of service charges in lieu of real property taxes for the Van Dyke Apartments
residential housing located at 43700 Van Dyke, 43720 Van Dyke, and 43750 Van
Dyke (Presentation - Chris McLeod, City Planner).

CONSENT AGENDA
A.

April 13, 2021 Meeting Minutes

B.

April 20, 2021 Meeting Minutes

C.

Bill Listing
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9.

D.

To purchase IT network switches at pricing available through a Midwestern
Higher Education Commission cooperative purchasing contract (Total
expenditure of $41,243, 100% offset by change order credit from facilities
improvements technology contractor).

E.

To approve the purchase of animal control services from the Macomb County
Animal Control Department (Estimated annual expenditure of approximately
$20,000).

F.

To approve an Interlocal Service Agreement for Use of Gun Range between the
Cities of Sterling Heights and Troy (Annual Cost of $9,258, adjusted yearly by
rate of inflation).

G.

To award a bid for transit mix at unit prices bid for a two-year period (Estimated
annual expenditure of $80,000).

H.

To award a bid for motor oils, solvents, and anti-freeze for a one-year period
based on unit prices bid (Estimated annual expenditure of $25,000).

I.

To split an award of the bid for bulk supplies and materials for a one-year period
(Estimated cumulative annual expenditure of $54,360).

J.

To accept a proposal for diversity, equity, and inclusion consulting services
(Estimated first year expenditure of $64,000).

COMMUNICATIONS FROM CITIZENS
This item shall be taken up at 9:30 p.m. if the business portion of the agenda has not been concluded.
In accordance with the Sterling Heights Governing Body Rules of Procedure, under this agenda item, citizens
are permitted to address the City Council on issues not on the agenda. Citizens are afforded a reasonable
opportunity to be heard. Generally, no response shall be made to any communication from a citizen until all
citizens have been permitted to speak.
You may be called to order by the Chair or a Council member if you:
•
•
•
•
•

Attempt to engage the Council or any member in debate
Fail to address the Council on matters germane to City business
Use vulgarity
Make personal attacks on persons or institutions
Disrupt the public meeting

If you are called to order, you will be required to take your seat until the Council determines whether you will
be permitted to continue.
These rules are in place and will be followed to ensure order and civility.
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10.

REPORTS FROM CITY ADMINISTRATION AND CITY COUNCIL

11.

UNFINISHED BUSINESS

12.

NEW BUSINESS

13.

CLOSED SESSION PERMITTED UNDER ACT 267 OF 1976 - (roll call vote required)

14.

ADJOURN
Clerk of the Council

The City of Sterling Heights will provide necessary reasonable auxiliary aids and services to individuals with
disabilities at the meeting upon 7 days notice to the Community Relations Department at 446-CITY.
The backup information for this agenda is available on the City’s website.
Go to www.sterling-heights.net and click on City Council e-Packets.

CITY MANAGER’S REPORT
May 4, 2021 --- CITY COUNCIL MEETING
A. BREAK-FREE BLAST

We recently announced the rollout of a collection of signature events and amenities for the
remainder of 2021. Labeled “Break-Free Blast,” these events and activities are designed for all ages
and interests, providing something every resident can enjoy. Our community has really come
together over the past year, and these events are a way of providing our residents with something to
look forward to - a way of breaking free from the stress of the pandemic. All activities will be
conducted based on the current public health guidelines at the time they occur.
•
•
•
•
•
•
•

Memorial Day – May 31st at 9 AM
Cultural Exchange – June 18th at 6 PM
Summer Thursdays – May 27th through September 30th, 3 – 8 PM
National Night Out – August 3rd, 5:30 – 7:30 PM
(Sterling)Oktoberfest – October 8th and 9th
Sterling Frights – October 23rd
A Sterling Christmas – December 4th

In addition to scheduled signature events, Break-Free Blast includes multiple seasonal amenities
offering the opportunity to walk/run, skate, pedal, paddle or splash. The Splash Pad is scheduled to
be open Memorial Day through Labor Day; residents and visitors can canoe or kayak the Clinton
River from April to October; the ice rink is open early December to early March; and the skate park
and connected public trail system, including respite locations and bike repair stations, are open all
year long.
More details about this exciting lineup of events can be found on the City’s website at:
www.sterling-heights.net.

B. NATURE TRAIL FROM DELIA PARK TO BEAUMONT TROY HOSPITAL
As part of the Parks & Recreation Department’s continued expansion and improvement of parks and
amenities, the nature trail from Delia Park to Beaumont Troy Hospital was completed in October.
The nature trail is a 10-foot wide, soft-surfaced trail that connects the park to the hospital campus,
providing a much needed recreational amenity to residents. In total, the trail is approximately two
miles in length, and runs along the Plumbrook/Gibson Drain. It winds through wooded areas and
subdivisions, and has two road crossings – one at 19 Mile Road and one in a subdivision. Signs are
strategically placed at the intersections and at the start of the trail at the hospital campus. More than
375 trees were planted, separating the trail from residents’ backyards. It’s a non-motorized trail;
therefore, motorized vehicles such as golf carts, ATV’s, snowmobiles, dirt bikes, etc. are not
permitted. It’s a great resource for those who like to run, walk, bike or stroll, all while taking in the
beauty of nature that surrounds them. Respite locations are installed along the trail, and each
include a bench, trash receptacle and bike repair station.

C. UPDATE ON THE 41-A DISTRICT COURT RENOVATION
Last week, the 41-A District Court began moving back to the newly renovated courthouse.
The move is planned to be completed in a couple of weeks. During this time, the Court will
continue to provide services to the public via telephone or remotely (Zoom), according to the
Phase 1 requirements of the State Court Administrative Order. After the move is completed,
the Court will remain closed to the public for walk-in traffic. Additional information can be
found on the Court’s webpage of the City’s website at www.sterling-heights.net.
D. CLOSED SESSION

Lastly, at the conclusion of tonight’s agenda, I am requesting that the City Council convene a Closed
Session pursuant to Section 8 (e) of the Open Meetings Act for Council to consult with the City
Attorney regarding trial or settlement strategy in connection with Macomb County Circuit Court
Case No. 2021-0757-AA.

E. MISCELLANEOUS
Respectfully submitted,

Mark D. Vanderpool, City Manager

Business of the City Council
Sterling Heights, Michigan

Meeting: 05/04/2021
Item No: 6-A

AGENDA STATEMENT
Item Title: 2021/22 Budget Public Hearing and Adoption (Presentation – Jennifer Varney, Finance &
Budget Director).
Submitted By: Office of the City Manager
Contact Person/Telephone:

Mark D. Vanderpool, City Manager - 586.446.2305

Administration Approvals:
MR City Clerk

JV Finance & Budget Director

MK City Attorney

MV City Manager

Executive Summary
The City Charter requires that a formal Public Hearing be held on the budget before its adoption.
The proposed fiscal year 2021/22 budget was submitted to the City Council on March 25, 2021. Since
March 26th, the budget has been available for public inspection on the City’s website and at the City
Clerk’s office.
The Appropriations Ordinance is the legislative vehicle that allows for the expenditure of funds
throughout the City. The Ordinance reflects the City Council’s plans for expenditures and revenues
and sets the property tax millage rate to fund those expenditures for the 2021/22 fiscal year. The City’s
total millage rate is 16.6742 mills.
The Appropriations Ordinance was introduced at the April 13, 2021 Special City Council meeting. On
April 27th the City Council approved two budget amendments. The first amendment appropriated
funding for the purchase of five additional power load systems for ALS Transport ambulances. The
second amendment eliminated a proposed General Operating property tax rate increase of 0.25 mills.
To offset the elimination of the 0.25 operating mills, General Fund expenditures are being reduced a
total of $1,219,000.
These amendments are reflected in the final amended Appropriations Ordinance that is now ready to
be adopted.
Suggested Action:
BE IT ORDAINED, to adopt the Annual Appropriations Ordinance, as amended, for the 2021/22 fiscal
year with the following property tax millage rates:

9.4940 mills for Operations, 0.9877 mills for Refuse Collection, 2.7240 mills for Police & Fire Pension,
2.4157 mills for Safe Streets, 0.9378 mills for Recreating Recreation and 0.1150 mills for Public
Improvements (Proposal F) for a total property tax levy of 16.6742 mills.

Total City Budget
2021/22
$228,717,930
General Fund
$114,315,260

Legislative

City
Administration
Department

Public Library
Department

Police
Department

Fire
Department

$248,160

$10,974,160

$3,025,490

$39,391,090

$23,568,070

Public Works
Department

City
Development
Department

Community
Relations
Department

NonDepartmental
Services

$11,503,710

$5,578,200

$1,552,420

$18,473,960

Capital Projects Funds

Water & Sewer Fund

$19,111,980

$56,785,760

Capital
Projects Fund

Facilities
Improvement
Fund

Road Bond
Construction
Fund

Water & Sewer
Administration

Water
Distribution

Sewage
Collection

$5,611,980

$0

$13,500,000

$4,728,480

$19,781,680

$32,275,600

Special Revenue Funds

Debt Service Funds

$30,994,420

$7,510,510

Major Road
Fund

Local Road
Fund

Land & Water
Conservation
Fund

Parks &
Recreation
Fund

Voted Tax
Obligation
Debt Fund

Road Bond
Retirement
Fund

$9,902,340

$7,855,080

$0

$8,852,730

$587,170

$3,964,980

Public Safety
Forfeiture
Fund

Community
Development
Block Grant

Indigent
Defense Fund

$427,500

$1,737,090

$298,930

Corridor
Improvement
Fund

Economic
Development
Fund

Brownfield
Redev.
Authority Fund

Local Dev.
Finance
Authority Fund

$0

$77,900

$643,600

$1,199,250

Limited Tax
General
Obligation Debt
Fund

$2,958,360

Budget Message & Executive Summary
May 4, 2021
Honorable Mayor and
Members of the City Council

INTRODUCTION
The annual budget continues to be integral to the
City’s ability to remain financially strong and
resilient, regardless of economic times. Although
the process is not always smooth or easy, the
commitment of City Administration and City
Council to good stewardship of the City’s finances
has always been reflected in a fiscally sound
budget. This commitment, as set forth in annual
budgets, has garnered state and national awards.
Even more important than these accolades is the
positive impact the budgetary process has on the
Sterling Heights community in terms of the assured
delivery of high quality, efficient and essential
public services.

and sewer infrastructure, sidewalk construction and
increasing manpower to help offset major
reductions from prior years.
Even though
manpower is increasing by fourteen full-time
positions in the proposed budget, the City will still
have 134 fewer positions than in 2008.

The proposed budget includes a use of fund
balance equating to approximately $2 million. As a
percent of General Fund Expenditures, fund balance
will remain healthy at approximately 24%. The use
of fund balance is relatively minor considering the
significant financial impact of the COVID-19
Pandemic. Over a four year period it is projected
the City would lose over $18 million due to various
revenue reductions.
Thankfully the American
Rescue Plan (ARP) will provide $20.2 million in
funding to mitigate the losses and preserve fund
balance. ARP funding will also provide some
flexibility to consider various options including
continuing to assist small businesses across the City
that have experienced severe financial impact from
the COVID-19 Pandemic. Austere budgeting, low
taxes and measured use of fund balance will best
position the City for any additional emergency
expenditures and revenue reductions related to the
COVID-19 Pandemic or future financial crises.

YEAR IN REVIEW AND PREVIEW
It is also true the budget is more than numbers on
paper. It is a living document that reflects what this
community strives to be - a safe, vibrant, inclusive
and welcoming place to live and work. Never has
this been more important than in these uncertain
and unprecedented times. It is in this spirit that City
Administration submits the proposed fiscal year
2021/22 Annual Budget.
The proposed budget provides funding for the
highest priority needs which include major capital
expenditures to continue improving roads, water
All Funds Summary

To say the past year was unprecedented is a gross
understatement. One year ago the City declared a
Local Emergency to begin addressing the crisis
which would continue to evolve resulting in the
worst pandemic in modern history. Sterling Heights
responded swiftly shutting down facilities,
developing emergency assistance programs and
innovating service delivery to ensure continuity of
local services which residents and businesses rely
on to survive. By way of example, the City
developed the At Home Services plan which
enabled individuals to access services remotely.
Executive Summary
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This minimized construction delays across the City,
provided virtual recreational and library services,
extended lifelines to seniors through a volunteer
corps addressing their most basic daily needs
including shopping and meal deliveries. Many
other services are provided remotely under this
plan.

The City was one of the first in the area to resume in
person City council meetings to ensure
participatory
and
inclusionary
government
prevailed even during a time of crisis. The City
established a Vaccine Task Force ultimately
becoming one of the first Cities in the State to be
approved as a Vaccine Provider under the Michigan
Care Improvement Registry (MICRS).
City
paramedics began administering the vaccine in
March and soon will open a drive-thru vaccination
center. The end goal is to do all that is possible to
get as many Sterling Heights residents vaccinated
as quickly as possible.

is committed to doing all that is possible to foster a
culture of understanding and respect centered on
Diversity, Equity and Inclusion.
While the challenges seemed insurmountable, the
City forged ahead with major facility renovations
including the Court, Library, Police Station, City Hall
and DPW facility. Even though the projects
experienced delays, the state of the art
improvements are nearing completion and will
serve the community for decades to come. The City
also completed a long list of road projects and
related infrastructure improvements across the City.

Notwithstanding the COVID-19 Pandemic, Sterling
Heights continued to experience economic growth
with major manufacturing, commercial and
residential development. For example, Amazon
opened in 2020; Stellantis (formerly FCA) completed
construction of a major facility on Enterprise Drive;
numerous commercial projects commenced on
18½ Mile Road between Mound and Van Dyke;
Lakeside Mall Redevelopment Planning progressed;
light manufacturing facilities were constructed on
Mound Road; a new hotel and restaurant was
approved on Van Dyke; Portillo’s restaurant opened
to much fanfare and numerous residential projects
were started or completed.
This impressive
investment activity, led once again, to aggregate
property values ranking among the highest in the
State.

Coinciding with the pandemic crisis, the Police
Department worked hard to keep protesters and
others safe during the summer months filled with
racial unrest. Sterling Heights did not sit idly by
hoping the problem would just go away. Instead,
the City created the African American Coalition to
establish meaningful dialog with the City’s Black
population in the spirit of inclusivity and equity.
While there are no easy answers to the Country’s
history of racial injustice, the City of Sterling Heights

All Funds Summary

Executive Summary

Budget Message & Executive Summary
PROPOSED BUDGET OVERVIEW

of $20.7 million or 8.3% from the prior year. The
changes by fund can be broken down as follows:

Total City Budgeted Funds
Percent of Total Expenditures

Special Revenues
$30,994,420
14%

Debt Service
$7,510,510
3%

Water & Sewer
$56,785,760
25%

General Fund
$114,315,260
50%

Capital Projects
$19,111,980
8%

Total City Expenditures of $228,717,930
(including transfers)

The City establishes a budget for 19 separate funds
or accounting divisions. These 19 funds can be
further grouped into five major fund categories as
the graph illustrates. The largest is the General
Fund, which provides $114.3 million in funding
toward the majority of services available to City
residents through the City’s eight departments. The
second largest fund is the Water & Sewer Operating
Fund, which provides $56.8 million in funding for
the water distribution and sewage disposal services
purchased from the Great Lakes Water Authority
and Macomb County. Both the General and Water
& Sewer Funds will be discussed in depth later in
this Executive Summary.
The Special Revenue Funds, which include Major
and Local Road Funds, the Parks and Recreation
Fund, and the Capital Project Funds account for the
majority of the remainder of the Total Funds
Budget.
As pictured in the graph above, the 2021/22 Budget
for all City Funds totals $228.7 million - a decrease

All Funds Summary

Dollar
Change
General Fund
Major Roads
Local Roads
Parks & Rec.
Capital Projects
Facilities Imp.
Road Bond Const.
Water & Sewer
Operations
Other Funds
Total

Percentage
Change

$2,763,220
(6,236,970)
170,050
(1,047,740)
(14,855,700)
(15,166,160)
11,373,660
2,788,750
(535,690)
($20,746,580)

2.5 %
-38.6 %
2.2 %
-10.6 %
-72.6 %
-100.0 %
534.9 %
5.2 %
-4.3 %
-8.3%

General Fund expenditures increased $2.8 million
or 2.5%, primarily due to higher personnel costs.
The cost of wages and benefits increased $4.3
million due to the addition of fourteen new fulltime positions, including seven Police Officers, as a
result of a citywide manpower study. The full year
salary of six full-time fire fighters hired in March
2021 is also reflected.
Contractual wage
adjustments, increases to required pension
contributions and a health insurance premium
increase of 9.3% also contributed. These cost
increases were partially offset by an anticipated
decrease in overtime costs, a reduction in grantfunded expenditures and a smaller transfer to the
Major Road Fund from the General Fund.
Proposed expenditures in the Major Road Fund
decreased $6.2 million or 38.6%. Several road
projects from 2020 carried over into the 2021
budget year, which increased the 2021 construction
budget. The proposed budget includes funding for
new major road projects totaling $3.3 million.
Local Road Fund expenditures increased $0.2
million or 2.2%. Funding for Local Road repair and
reconstruction is slightly higher than the prior year.
The Parks & Recreation Fund expenditures
decreased
$1.0 million or 10.6%.
Capital
expenditures decreased $1.4 million due to the
completion of the Community Center and other
improvements funded through the Recreating
Recreation millage. Personnel and other operating
costs increased by $360,000 due to contractual
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wage adjustments and to fund part-time staffing at
pre-COVID levels.

identified through Stormwater, Asset Management,
and Wastewater (SAW) grant.

The proposed budget for the Capital Projects Fund
decreased by $14.9 million or 72.6% primarily due
to the ongoing construction of the $24 million
Public Works Building that was budgeted in the
prior year. Information Technology Equipment
costs are also lower due to large purchases in the
prior year including the replacement of Financial
System software and the purchase of laptops and
improvements to technology infrastructure that
were necessary to facilitate remote work. These
purchases were paid for with CARES (Coronavirus
Aid, Relief, and Economic Security) Act funding.

GENERAL FUND

Expenditures in the Road Bond Construction Fund
increased $11.4 million. The total reconstruction of
Mound Road is scheduled to begin in the summer
of 2021. The total project cost of $230 million will
be funded through a federal grant, as well as cost
sharing by Macomb County and the cities of Warren
and Sterling Heights. The Sterling Heights share
will be financed through Michigan Transportation
Fund bonds to be issued in two parts. An $18
million bond was sold in March 2021 to cover the
City's estimated share through June 2022. A second
bond is planned for the spring of 2022 to finance
the remaining construction costs. Construction
expenditures included in the current budget total
$13.5 million.
The cost to operate the Water & Sewer Fund
increased $2.8 million or 5.2%. The cost of water
from the Great Lakes Water Authority increased
2.0% and sewage treatment and sewer debt costs
passed on from Macomb County Public Works
increased 3.5%.
Personnel costs increased
$537,000, or 10.6%, primarily due to the addition of
four full-time personnel as part of the citywide
manpower study. Debt Service also increased $1.1
million primarily due to a bond issued in 2021 to
fund the water and sewer main replacement under
Mound Road, water main replacement under 19
Mile Road and other critical sewer line repairs

All Funds Summary

General Fund Balance
($ Millions)
40
30
$ - Millions

The Facilities Improvement Fund has no additional
expenditures included in the proposed budget.
This three-year project included renovations at the
41A District Court, the Police Department, the
Public Library and City Hall. Renovations are
scheduled to be completed by June 2021.

The General Fund expenditures of $114.3 million
exceed General Fund revenues of $112.2 million in
the proposed budget by $2,147,900. The COVID-19
pandemic continues to impact expected revenues.
Property taxes are held to a 1.4% inflationary
increase for this year and Court Fines, State Revenue
Sharing, Interest Income and Building revenues are
also trending below the levels that were expected
prior to the pandemic. The budget also includes a
$716,000 investment in LED street lighting. The
significant cost savings on electricity related to
street lights is expected to offset the investment in
just under four years. This leaves an operational
Use of Fund Balance of just under $1.5 million for
fiscal year 2021/2022.

26.88

29.91

30.17

28.02

20
10
0

2.17

3.03

0.25

-2.15

-10
2018/19 2019/20 2020/21 2021/22
Fiscal Year
Contribution To/(Use of) Fund Balance
Total Fund Balance

Thankfully, the City has worked diligently in the
years since the Great Recession to build up General
Fund balance and as of June 30, 2020 (according to
the audited financial statements), General Fund
Balance totaled $29.9 million or 28% of General
Fund Expenditures. Due in large part to COVID-19
relief provided to the City through the CARES Act in
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the prior year, $250,000 is expected to be added to
fund balance in the current fiscal year ending June
30, 2021. The proposed Use of Fund Balance for
2021/2022 will reduce overall fund balance to just
over $28 million, or 24.5% of General Fund
Expenditures. Strategic use of fund balance over
the next few years, while continuing to budget for
critical needs, will ensure the City's continued
strong financial position during this unprecedented
crisis.

General Fund Revenues
by Revenue Category
Charges for Services
12.5%

Other Revenue
2.7%

Licenses &
Permits
2.3%
Cable
TV
2.0%
State &
Local
Retur…
16.4%
Fines &
Forfeitures
1.2%

Property Taxes
63.0%

Total General Fund Revenue of $112,167,320

Revenues by Category
General Fund revenues are budgeted at $112.2
million, which is an increase of $1.4 million
compared to the prior year.
The General Fund derives its revenue from a variety
of sources as the graph above illustrates.
The largest source is from property taxes. The City’s
tax rate of 16.6742 mills will provide $70.5 million or
63.0% of the total General Fund budget. Taxes are
levied for General Operations, Safe Streets,
Recreating Recreation, and Refuse Collection.
The City’s total millage rate of 16.6742 mills is
broken down in the chart to the right.

All Funds Summary

The City Operating millage increased 0.1834 over
the prior year due to a reinstatement of the millage
rate prior to the rate cut that was instituted due to
the COVID-19 pandemic.

CITY MILLAGE RATES

2020/21 2021/22 Increase/
Actual Proposed (Decrease)

City Operating

9.3106

9.4940

0.1834

Safe Streets

2.4343

2.4157

-0.0186

Recreating Recreation

0.9443

0.9378

-0.0065

Refuse Collection

0.9639

0.9877

0.0238

Police & Fire Retirement

2.4441

2.7240

0.2799

0.1097

0.1150

0.0053

16.2069 16.6742

0.4673

Fire Station Improve.

Total City Millage

The increase in the Police & Fire millage is due to a
higher required contribution to the pension fund
than in the prior year. The required contribution
increased $1.8 million. The Police & Fire Pension
Board conducted a required experience study this
year that resulted in the reduction of the assumed
rate of return from 7.5% to 7.25% and the use of an
updated mortality table that increased that average
life expectancy significantly.
These changes
increased the actuarial liability by $18.6 million
which in turn, increased the annual required
contribution.
The City has taken many steps over the last decade
to control the police and fire pension liability,
including reducing the pension multiplier by 28%
for new members, capping the amount of accrual
bank payouts than can be included the average
final compensation calculation, and increasing the
employee contribution to the pension plan from 5%
to 8%. The Deferred Retirement Option Plan (DROP)
was eliminated and replaced with the Early
Retirement Option Plan (EROP), which has more
restrictions for entry and requires a 15%
contribution to the retirement system to offset any
costs increases. All of these changes have resulted
in reductions to the average annual pension
payout, which is currently $53,520.
The Refuse millage increased slightly due to the
cost of additional yard waste pickups. The Safe
Streets and Recreating Recreation millages
decreased slightly based on the fifth consecutive
Executive Summary
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year of millage rate reductions due to the Headlee
Amendment, which limits overall property tax
increases to the rate of inflation and limits the
ability for the City to capture additional revenue
from growth due to home sales.
The City’s tax rate continues to be lower than most
cities in the State and is one of the lowest of any city
in Macomb County. For the 2020 tax year, the City’s
tax rate was 5.8 mills lower than the average tax
rate of all Macomb County cities.
The City’s total taxable value in 2020 increased by
4.0%. Although Proposal A allowed only a 1.4%
inflationary adjustment, due to increased
investment in our community. The City’s total
taxable value has been steadily increasing since
2018, but is still over 11% below 2008 values. As a
result, the City has now lost $148.5 million since
2008 in lower property tax revenues compared to
receipts in a normal housing market. While total
Property Tax revenue has been increasing in recent
years and now exceeds 2008 levels, this has been
primarily accomplished through additional millages
such as Safe Streets and Recreating Recreation. As
previously noted, current year taxable values are
still significantly below their peak in 2008.

Macomb City Tax Rates (2020)
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Centerline
Warren
Eastpointe
St. Clair Shores
Roseville
Fraser
Mount Clemens
Utica
STERLING HEIGHTS
Richmond
Memphis
New Baltimore

Macomb Average: 21.97 mills
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34.60
27.14
27.06
24.71
23.80
22.26
21.65
20.63
16.21
16.09
15.86
13.59

To lessen the burden and reliance on property
taxes, the General Fund also realizes revenue from a
variety of smaller revenue sources, as detailed in the
Chart on the previous page.
Significant changes from the prior year budget in
other revenue sources include:
• A decrease of $4.3 million in Federal Grant
Revenue. The City is expected to receive a total
of $4.5 million in federal grant revenue in the
current fiscal year due to the CARES Act. As
mentioned above, this grant revenue is the
primary reason the City was not required to use
fund balance in the 2020/21 fiscal year. Due to
the uncertain nature of continued relief to be
provided by the Federal government, there is
no additional coronavirus related relief included
in the proposed budget.
• Although State Shared Revenue is expected to
increase $580,000 from the amount assumed in
the prior budget, the previous year assumed a
substantial decrease due to the effects of the
pandemic. The total State Shared revenue
included in the proposed budget of $12.4
million is $100,000 less than the amount the
City received in the 2019/20 fiscal year. Even
prior to the current crisis, the State was still not
fully funding statutory revenue payments,
which is currently costing Sterling Heights over
$7 million annually and has reduced revenue
sharing to the City in the cumulative amount of
over $80 million since 2003.
• Court Fines are expected to increase $575,000
over last year due to the expected reopening of
the 41-A District Court in the coming months,
however fines are still significantly below preCOVID levels. For fiscal year 2018/19 Fines &
Forfeitures totaled over $2.5 million - over $1.2
million higher that the expected revenue of
$1.3 million included in the proposed budget.
• Interest on Investments is expected to continue
to decline due to continued low interest rates.
The proposed budget includes an expected
$300,000 decrease below the prior year. Annual
interest revenue in the General Fund is now
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down more than $700,000 from the 2019/20
fiscal year.

Expenditures by Category
The $114.3 million General Fund budget represents
a $2.8 million or 2.5% increase compared to the
prior year.
The General Fund is comprised of four separate
categories as the graph illustrates.
The largest category is Personnel Services, which is
made up of wages and fringe benefit costs and
comprises 73.7% of the total budget. Supplies,
which is primarily made up of operating supplies,
fuel, parts for the repair and maintenance of City
vehicles, and the purchase of library books, totals
2.3% of the budget.

General Fund Expenditures
by Category

Transfers Out
9.5%

Other Charges
14.5%
Supplies
2.3%

Personnel Services
73.7%

Total General Fund Budget of $114,315,260

Other Charges totals 14.5% of the budget and is
primarily for refuse, dispatch, detention facility and
custodial contract costs, utility bills, and legal costs.
Transfers to other City funds total 9.5% of the
General Fund budget.

All Funds Summary

The total $2,763,220 increase in General Fund
expenditures can be explained by the following
illustration showing where the expenditure
changes have occurred:

Personnel Services
Supplies
Other Charges
Transfers Out
Total

Dollar
Change
$4,268,390
(179,620)
717,640
(2,043,190)
$2,763,220

Percentage
Change
5.3 %
-6.4 %
4.5 %
-15.8 %
2.5%

Personnel Services increased by $4,268,390 or
5.3%. Wages for full-time employees increased
$1,154,960 or 3.3% primarily due to the addition of
fourteen full-time employees resulting from the
citywide manpower study.
Contractual wage
increases for all employees ranging from 2.0% 2.5% annually and employee wage-step increases
also contributed to the increase.
The City will again fully fund its actuarially required
contribution for current and future pension and
retiree medical liabilities. The total amount the City
is required to contribute to fund these liabilities has
increased by $2,155,600 or 18.0% next year. $1.8
million of the increase is related to the Police & Fire
pension, which is funded through a dedicated
millage, resulting in an increase of 0.2799 to that
millage rate this year.
Total active employee health insurance costs
increased by $984,850 or 17.1% due to an increase
of 9.3% in the 2021 illustrated rates for the Simply
Blue plan. The increase is slightly offset by an
employee cost share of 0% - 10%, varying by union
contract. The health insurance cost increase also
includes the cost of insurance for the new
employees recommended through the manpower
study.
The budget (across all funds) includes funding for
515 full-time positions. The position additions are
summarized in the chart.
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Position

Cost Center

FTE

◦

Human Resources Coordinator City Management

1

Utility Services Manager

Utility Services

1

◦

Senior Account Clerk

Utility Services

1

◦

Account Clerk

Treasury

1

Police Officer

Police Admin.

2

Police Sergeant

Police Operations

1

Police Officer

Police Operations

4

Civil Engineer I

Engineering

1

Planner I

Planning
41-A District
Court

1

Court Administrator

Subtotal Manpower Study - General Fund

14

Fire Operations

6

Recreation Specialist

Parks & Rec.

1

Senior Clerk

Parks & Rec.

1

Subtotal Approved in 2020/21 Final Amendment
Purchasing Manager
(Temporary overlap)
Purchasing
Facilities Maintenance
Mechanic (cost neutral)
Parks & Rec.

8

Social Worker (shared cost)

1

Total General Fund Positions
Division Supervisor
Administrative Assistant
Maintenance Supervisor
Meter Repair/Installer

1
1

25
Water & Sewer
Administration
Water & Sewer
Administration
Water Dist.
Water Dist.

1
1
1
4

Total Full-Time Headcount Increase

29

The total headcount increase of 29 positions over
the prior year is funded through a variety of
methods.
Seven administrative positions are funded
through offsetting expenditure cuts in the
General Fund.

All Funds Summary

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Grand Rapids
Dearborn
Lansing
Southfield
Ann Arbor
Livonia
Warren
Farmington Hills
Troy
Sterling Heights

8.4
8.0
7.8
7.5
6.8
6.2
5.3
4.6
4.5
4.0

1

Total Water & Sewer Fund Positions

◦

Full-Time Employees
Per 1,000 Residents

1

Fire Fighter - ALS

Police Admin.

◦

Seven police department positions are
funded through the transfer of jail
operations to Macomb County.
Six fire fighter positions are funded through
the SAFER grant.
Three Parks & Recreation positions are
funded through increased revenue from
taking over the youth baseball and softball
leagues and decreased operational costs.
Four Water & Sewer Fund positions are
funded through a small increase in water
and sewer rates.

Even with this critical increase to full-time staffing,
the City still has 134 less full-time positions than in
2008, which saves an estimated $12.5 million
annually. Including these new positions, the City’s
employee per resident ratio is 4.0 employees for
every 1,000 residents - still the lowest among our
comparable communities.
The budget reflects a net increase of one part-time
position.
A part-time Management Services
Specialist was added to manage all the processes
related to recruiting and retaining members to
serve on the City's numerous Boards and
Commissions.
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Supplies decreased $179,620 or 6.4% primarily due
to the transfer of costs related to police vehicle
accessories to the Capital Projects Fund. The cost of
fuel and grant-funded supplies also decreased,
however this was partially offset by an increase in
the ongoing need for supplies related to the
pandemic, such as hand sanitizer, gloves and
disinfectant.
Other Charges increased $717,640 or 4.5%,
primarily due to an investment of $716,000 in the
City's street lighting system to transition to LED
lighting.
The electricity savings from this
conversion will offset the cost of this project in less
than four years. Sterlingfest costs are also included
in the proposed budget in anticipation of resuming
the popular annual festival that was canceled in the
prior year due to the pandemic. Other cost
increases include Software Maintenance Fees and
Liability Insurance, offset by decreases in grant
funded Medical Services and Training.
Capital Outlay is budgeted in the Capital Projects
Fund. All capital equipment and vehicles used by
General Fund departments, with the exception of
drug forfeiture purchases, are expensed in the
Capital Projects Fund and are funded through a
Transfer Out from the General Fund.
A complete list of all capital equipment, vehicles,
and projects is located in the Capital Projects
section of this document.

million in the proposed budget primarily due to the
use of Capital Project Fund balance in the prior year.

Expenditures by Budgetary Center

General Fund Expenditures
By Budgetary Center
Library
2.7%

Public Works & Refuse
10.1%

City Dev.
4.9%

Court
3.4%

Fire
20.6%

Police
34.4%

General Ex…
2.3%

City Admin.
10.7%
Community
Relations
1.4%

Transfers Out
9.5%

Total General Fund Budget of $114,315,260

The General Fund can be further broken down into
the departmental or budgetary center level. These
centers are comprised of the eight City operating
departments as well as other ancillary expenditure
cost centers. As you will note on the graph, nearly
65% of the budget is used to fund the three largest
City departments - Police, Fire and Public Works.
Detailed information regarding changes in
expenditures by department can be found in each
department’s specific section of this document.

General Fund Transfers Out to other City Funds
decreased by $2,043,190 or 15.8%. The General
Fund transfer to Major Roads was reduced by 75%
to $250,000 and a prior year transfer to the Facilities
Improvement Fund was not required this year. The
transfer to the Capital Projects Fund increased $1.2

All Funds Summary

The Special Revenue Funds provide a total of $31
million for major and local road maintenance and
construction, parks and recreation, public safety
drug forfeiture purchases, the Local Development
Finance Authority, the Brownfield Redevelopment
Authority, the Corridor Improvement Authority, and
for
the
federally
subsidized
Community
Development Block Grant and the State subsidized
Indigent Defense Fund.
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Several notable items in the Special Revenue Funds
Budget include:
• CDBG funding to provide relief to small
businesses, replace the Senior Center roofing
system, reconstruct Orban Drive, to assist low
and moderate-income families in making minor
home repairs, for property maintenance code
enforcement efforts, funding for not-for-profit
service organizations, and funding for the
Adaptive Recreation program
• Funding for continued operation of the
business incubator, including the replacement
of the boilers at the Velocity Collaboration
Center
• The construction of a bocce ball court and
continued operation of Parks and Recreation
improvements funded through the Recreating
Recreation millage
• Continued investment in major and local road
maintenance including additional asphalt
repairs, right of way mowing, and street
sweeping
Continued Major Road improvement projects are
budgeted next year including:
• Resurfacing of 14 Mile Road from Hayes to
Schoenherr
• Resurfacing of Hayes Road from 18 Mile Road to
M59
• Rehabilitation of Metro Parkway from east of
Van Dyke to Dodge Park Road
• Resurfacing of 19 Mile Road from Ryan Road to
Dequindre
• The groundbreaking on the total reconstruction
of Mound Road

of capital equipment and vehicles, and the repairs
to municipal facilities, sidewalks, and storm drains.
Notable capital projects include:
• $1.6 million for replacement vehicles, including
15 Police vehicles (10 replacements plus 5 for
new officers), 2 Tandem-Axle Dump Trucks with
plows and 10 other older and high mileage
vehicles throughout the organization
• $1.2 million for replacement equipment
including the Watch Guard in-car cameras plus
body cameras for all police vehicles, an X-ray
machine for the 41-A District Court, an ESports
Arena for the Community Center and the carry
forward of Public Art funds
• $228,000 for technology upgrades including a
security camera system for Dodge Park,
replacement computers and modems for police
cars, and replacement personal computers
• The replacement of the elevator pump at the
Police Department, the modernization of the
City Hall elevators, asphalt resurfacing at Fire
Station #4, phase 1 of the replacement of the
Delia Park south parking lot, and the
resumption of the sidewalk gap and repair
programs.

In addition, $5.5 million will be invested into
neighborhood roads, including both sectional
repairs and full reconstruction of 21 local streets.
Please see the Capital Projects section of this
document for a complete list of every Major and
Local Road project planned for 2021/22.
The Capital Project Funds total $19.1 million.
These funds are used for the road construction
projects financed by the sale of bonds, the purchase
All Funds Summary

Rendering of public mural display to be placed on the exterior of
the police station in spring 2021.
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Total Capital Expenditures
(All Funds)
60

$54.9 Million

55
50
45
$ (Millions)

40
35
30
25

Sterling Heights purchases its water and sewage
services from the Great Lakes Water Authority
(GLWA) and the Macomb County Public Works
office.
Over 77% of the total expenditures in the Water &
Sewer Fund are directly related to the costs passed
on to the City from the GLWA and the Macomb
County Public Works Office. Effective July 1, 2021,
the GLWA water rates will increase 2.0%. In
addition, Macomb County sewer charges and debt
service costs are increasing 3.5%. This increase
equates to $1.4 million in additional expenditures in
the Water & Sewer Fund.

20
The remainder of the expenditures in the Water &
Sewer Fund are related to the costs the City incurs
to maintain the system and deliver water and sewer
services to its customers. The City is committed to
controlling its costs, while still providing clean,
reliable water and sewer services to the community.

15
10
5
0
Info. Tech.
Equipment
Facilities
Local Roads
Water & Sewer

Parks & Recreation
Sidewalks
Vehicles
Major Roads

Finally, the Debt Service Funds total $7.5 million
and provide funding for the debt payments on road
construction projects, capital improvements, and
the debt resulting from the voter approved
Proposal F. Total debt service increased $1.2 million
or 19.2% over last year primarily due to the debt
service on the $18 million Michigan Transportation
Fund bond issued in March 2021 to fund the first
portion of the total reconstruction of Mound Road.

WATER & SEWER FUND
The Water & Sewer Fund is a self-supporting activity
that does not receive funding from property taxes.
It is not designed to make a profit; however,
reserves may be built up for future infrastructure
improvements. The fund is solely for the purpose of
providing water distribution and sewage disposal
services to the City of Sterling Heights’ residents.
All Funds Summary

Water & Sewer Fund
Expenditures
$ - Millions

Sewage
Disposal
Services
$20.8

Capital Outl…
$0.6
Debt
Service
$7.8
Other
Charges
$5.5

Perso…
Servic…
$5.6
Supplies
$0.4

Water Purchased
$16.1

Total Water & Sewer Fund Budget of $56,785,760

Personnel costs will increase $536,680 or 10.6% this
year, primarily due to the addition of four full-time
positions as part of the citywide manpower study,
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as well as contractual wage adjustments, higher
health insurance premiums and an increase in the
required contribution to the General Employees'
Retirement System.
Supplies decreased $101,700 or 21.9% due to the
need for less replacement water meters as the City
embarks on a water meter replacement project that
will replace all the water meters in the City over the
next three years.
Other Charges increased
$1,896,580 primarily due to increases from the
GLWA and Macomb County totaling $1.4 million
plus a $500,000 investment in sewer cleaning and
televising, continuing the work previously funded
through a federal grant.
Capital Outlay includes the purchase of three
replacement vehicles: a Ford F-250, a Ford Transit
Van and a Combo Jet Vactor Truck. A $12 million
Capital Bond will be issued in the Spring of 2022 to
fund the citywide replacement of all residential
meters. These meters are over 50 years old and will
be replaced with meters with remote read
technology that will allow customers to monitor
their daily water usage and will also facilitate the
transition to monthly residential water and sewer
bills.
Debt Service increased $1,093,900 or 16.4%
primarily due to a $15 million Capital Bond issued in
spring 2021 to finance the water and sewer main
replacement under Mound Road, the water main
replacement under 19 Mile Road and the most
critical sewer pipeline rehabilitation as identified
through the televising financed through the SAW
grant.
The City of Sterling Heights strives to create a rate
structure that offers quality service at a good value
for its customers. To that end, last year the City
contracted with Raftelis Financial Consultants to
perform a comprehensive water & sewer rate study
with three main goals: 1) to create greater equity in
our rate design, 2) to provide a potential solution
for bill fluctuation caused by summer irrigation, and
3) to build a sustainable financial plan to ensure
adequate cost coverage and to build fund balance
reserves.
All Funds Summary

Based on the recommendation from Raftelis, the
following recommended rate changes are included
in the proposed budget:
1. The implementation of a fixed residential
meter charge and an increase to the fixed
meter charges for commercial customers
2. The elimination of the current fixed charges,
as well as the minimum billed amount
3. The use of the Average Winter
Consumption method for sewer charges
and eliminating the current summer
discount
The Average Winter Consumption method charges
sewer costs based on a fixed volume determined
during the winter billing cycle. Thereby, assuming
that any water usage over the determined volume
is related to irrigation and does not flow into the
sewer system. This method will reduce the large
variability in billings and will effectively smooth out
the sewer cost over the remainder of the year.

Average Macomb County Residential
Monthly Water & Sewer Bill
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Fraser
Eastpointe
Utica
St. Clair Shores
Clinton Township
Mount Clemens
Shelby Township
Macomb Township
Roseville
Center Line
Warren
Sterling Heights

$140
120
102
95
90
80
79
73
72
68
67
64

Rates are current, using 9,000 cf.

The chart compares the average monthly water &
sewer cost for Sterling Heights to our surrounding
communities for the 2020/21 (current) fiscal year.
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We continue to have the lowest rates in Macomb
County.
The proposed rate changes will result in an average
monthly water & sewer cost for the average
residential user of $65 per month, assuming some
summer irrigation use.

especially grateful to the City employees who
remain dedicated to this great organization, and
work tirelessly on behalf of our customers,
delivering exemplary services in what has proven to
be an extraordinary year. I would also like to thank
the Mayor and City Council for their continued
leadership and support throughout the past year
filled with countless challenges. A special thank you
is in order for the entire Sterling Heights community
including organizations like Ford Motor Company
and Stellantis for producing ventilators and face
masks, the City’s health care providers and first
responders providing essential services and
neighbors helping neighbors to name just a few.
Together you all made a difference.
Respectfully submitted,

Mark D. Vanderpool
City Manager
The Halo lit blue in March 2020 in honor of the health care workers
that serve our community.

CONCLUSION
The last year will be one that will never be
forgotten. It caused incredible stress, hardship, loss
of life and at the same time instilled a resiliency
knowing that if we can survive this we can survive
almost any challenge. While the City’s emergency
plans worked well, we are better prepared for future
pandemics. We are more innovative than ever
before, better able to help those in need, more
flexible in providing local services and our facilities
are safer than ever before. As the dark clouds of
COVID-19 begin to dissipate, Sterling Heights is well
positioned for continued success and prosperity.
Needless to say, hope springs eternal!
In closing, I would like to acknowledge the efforts of
the Finance & Budget staff: Jennifer Varney, Janice
Schoenrath, and Christine Prince for their hard work
and effort during the budget process. The City’s
solid financial position is due in large part to their
hard work and dedication. The City’s department
directors and managers are also commended for
their professionalism and continued commitment
to service excellence under extreme duress. I am
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Total City Budgeted Funds
Percent of Total Expenditures
Debt Service Funds
$7,510,510
3.3%

Water & Sewer Fund
$56,785,760
24.8%

Special Revenue Funds
$30,994,420
13.6%

General Fund
$114,315,260
50.0%

Capital Projects Funds
$19,111,980
8.4%

Total City Expenditures of $228,717,930
(including transfers)
This graph illustrates total fund expenditures as a percent of all City Funds.

Total City Budgeted Funds
Expenditure History
$120
$100

Millions

$80
General Fund
Water & Sewer
Special Revenue
Capital Projects
Debt Service

$60
$40
$20
$0
13

14

15

16
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19

20

21

22

Fiscal Year

This graph illustrates the expenditure history of all City budgeted funds.

2021/22 ALL FUNDS – COMBINED BUDGET SUMMARY
OF REVENUES, EXPENDITURES AND FUND BALANCE

General

Water &
Sewer

Special
Revenue

Debt
Service

Capital
Projects

Total
Budget

REVENUES BY SOURCE
City Property Taxes
Water & Sewer Service
Charges for Services
Interfund Transfers In
Highway & Street Grants
State Revenue Sharing
Personal Property Tax Reimb.
Miscellaneous Revenue
Federal, State & Local Grants
Licenses & Permits
TIF/LDFA-SmartZone Capture
Cable Revenue
Fines & Forfeitures
Interest on Investments
Total Revenues

$70,647,110
0
14,008,150
0
0
12,422,140
4,572,360
2,773,860
1,352,200
2,576,600
0
2,200,000
1,314,900
300,000

$0
55,687,530
1,836,890
0
0
0
0
130,000
0
0
0
0
0
90,000

$8,168,120
0
1,119,470
3,200,970
13,902,730
0
598,540
576,140
2,463,890
0
2,423,960
0
0
10,360

$553,400
0
0
6,919,660
0
0
38,100
139,610
0
0
0
0
0
600

$0 $79,368,630
0 55,687,530
0 16,964,510
4,750,450 14,871,080
0 13,902,730
0 12,422,140
0
5,209,000
902,170
4,521,780
0
3,816,090
0
2,576,600
0
2,423,960
0
2,200,000
0
1,314,900
40,000
440,960

112,167,320

57,744,420

32,464,180

7,651,370

5,692,620 215,719,910

84,226,570
12,019,470
0
10,909,780
0
0
0
4,422,480
2,621,070
0
115,890
0

5,595,580
40,132,870
0
0
4,604,620
3,171,690
0
0
363,420
646,000
2,231,580
40,000

3,164,520
5,441,480
9,997,590
3,961,300
1,610,000
1,392,090
4,729,750
0
332,940
210,000
109,150
45,600

0
5,180
0
0
5,248,000
2,257,330
0
0
0
0
0
0

114,315,260

56,785,760

30,994,420

7,510,510

EXPENDITURES BY OBJECT
Personnel Services
Other Charges
Capital Improvement Projects
Interfund Transfers Out
Principal Payments
Interest Payments
Other Services
Refuse Collection
Supplies
Capital Vehicles
Interfund Services
Capital Equipment
Total Expenditures

0
0
16,222,750
0
0
0
0
0
0
1,589,240
0
1,299,990

92,986,670
57,599,000
26,220,340
14,871,080
11,462,620
6,821,110
4,729,750
4,422,480
3,317,430
2,445,240
2,456,620
1,385,590

19,111,980 228,717,930

Excess of Revenues
Over (Under) Expenditures

(2,147,940)

*

1,469,760

140,860

(13,419,360) (13,956,680)

Beginning Fund Balance

30,168,990

*

5,863,560

701,410

19,416,270

$ 28,021,050

*

$ 7,333,320 $

Ending Fund Balance

56,150,230

842,270 $ 5,996,910 $42,193,550

Note: * Water & Sewer Fund revenue and expenses are excluded from the fund balance calculations.

ALL FUNDS – COMBINED HISTORICAL SUMMARY
OF REVENUES, EXPENDITURES AND FUND BALANCE
2019/20
Actual

2020/21
Estimate

2021/22
Budget

REVENUES BY SOURCE
City Property Taxes
Water & Sewer Service
Charges for Services
Proceeds - Long-Term Debt
Interfund Transfers In
Highway & Street Grants
State Revenue Sharing
Personal Property Tax Reimbursement
Miscellaneous Revenue
Federal, State & Local Grants
Licenses & Permits
TIF/LDFA - SmartZone Capture
Cable Revenue
Fines & Forfeitures
Interest on Investments

$72,179,610
48,077,010
16,411,290
24,919,320
17,574,420
12,369,100
12,532,210
7,948,490
6,288,650
5,792,940
2,562,480
1,730,630
2,227,830
1,540,700
2,401,040

$74,466,730
53,628,370
15,808,260
18,000,000
16,877,340
13,678,990
12,304,580
6,804,140
4,347,610
10,501,780
2,466,600
2,240,820
2,250,000
923,500
642,070

$79,368,630
55,687,530
16,946,510
0
14,871,080
13,902,730
12,422,140
5,209,000
4,521,780
3,816,090
2,576,600
2,423,960
2,200,000
1,314,900
458,960

234,555,720

234,940,790

215,719,910

81,803,420
61,119,270
59,622,900
17,774,410
6,239,990
5,806,430
4,483,010
4,216,000
3,185,700
1,902,600
2,682,390
1,601,550

86,528,200
55,357,980
52,125,040
16,877,340
9,570,140
6,313,150
4,949,390
4,350,000
3,221,930
2,911,220
2,469,930
3,454,010

92,986,670
57,599,000
26,220,340
14,871,080
11,462,620
6,821,110
4,729,750
4,422,480
3,317,430
2,445,240
2,456,620
1,385,590

250,437,670

248,128,330

228,717,930

Excess of Revenues
Over (Under) Expenditures*

(10,918,400)

(14,902,800)

(13,956,680)

Beginning Fund Balance

81,971,430

71,053,030

56,150,230

$71,053,030

$56,150,230

$42,193,550

Total Revenues

EXPENDITURES BY OBJECT
Personnel Services
Other Charges
Capital Improvement Projects
Interfund Transfers Out
Principal Payments
Interest Payments
Other Services
Refuse Collection
Supplies
Capital Vehicles
Interfund Services
Capital Equipment
Total Expenditures

Ending Fund Balance

Note: * Water & Sewer Fund revenue and expenses are excluded from the fund balance calculations.

REVENUE COMPARISON
CITY BUDGETED FUNDS
Fund
No.

Fund Name

2018/19

2019/20

2020/21

2020/21

2021/22

% Change

Actual

Actual

Budget

Estimate

Budget

From 20/21

GENERAL FUND
1010 General Fund

$111,647,080

$109,680,210

$110,798,160

$111,565,970 $112,167,320

1.2 %

50,375,420

51,565,500

54,153,380

56,034,510

57,744,420

6.6 %

Local Dev. Finance Authority Fund

19,707,310
8,591,840
44,980
8,838,210
515,500
579,370
207,840
6,630
115,460
307,650
0
1,463,810

10,752,060
7,304,730
2,590
11,073,350
461,910
947,750
381,650
5,920
428,140
4,760
245,590
1,504,250

11,403,860
7,742,600
0
8,713,770
397,840
1,770,340
361,180
0
244,000
250
627,660
1,603,420

11,613,520
7,780,900
50
8,859,390
419,430
1,628,120
361,030
0
230,560
150
627,470
1,588,680

11,011,990
7,917,290
0
9,150,290
17,660
1,737,090
50
0
252,400
0
643,600
1,733,810

-3.4 %
2.3 %
0.0 %
5.0 %
-95.6 %
-1.9 %
-100.0 %
0.0 %
3.4 %
-100.0 %
2.5 %
8.1 %

Total Special Revenue Funds

40,378,600

33,112,700

32,864,920

33,109,300

32,464,180

-1.2%

1,700
456,350
2,872,900
1,698,060

1,080
569,570
3,303,780
3,028,820

710
556,710
2,926,980
2,955,610

630
556,990
2,823,990
2,955,610

0
591,600
4,101,410
2,958,360

-100.0 %
6.3 %
40.1 %
0.1 %

5,029,010

6,903,250

6,440,010

6,337,220

7,651,370

18.8%

Capital Projects Fund
Facilities Improvement Fund
Clinton River Restoration Fund
Road Bond Construction Fund

7,220,770
569,130
179,030
108,650

32,881,160
401,310
0
11,590

6,308,620
3,042,470
80,000
18,300,000

6,103,540
3,650,250
80,000
18,060,000

5,662,620
0
0
30,000

-10.2 %
-100.0 %
-100.0 %
-99.8 %

Total Capital Project Funds

8,077,580

33,294,060

27,731,090

27,893,790

5,692,620

-79.5%

215,507,690

234,555,720

231,987,560

234,940,790

215,719,910

-7.0%

(23,433,990)

(17,774,420)

(15,713,120)

(16,877,340)

(14,871,080)

-5.4 %

$192,073,700 $216,781,300 $216,274,440 $218,063,450 $200,848,830

-7.1%

WATER & SEWER FUND
5790 Water & Sewer Fund - Operations

SPECIAL REVENUE FUNDS
2020
2030
2440
2760
2770
2780
2850
2890
8510
8550
8560
8670

Major Road Fund
Local Road Fund
Land & Water Conservation Fund
Parks & Recreation Fund
Public Safety Forfeiture Fund
Comm. Develop. Block Grant Fund

Indigent Defense Fund
Neighborhood Stabilization Fund
Corridor Improvement Auth. Fund
Economic Develop. Corp. Fund
Brownfield Redevelopment Fund

DEBT SERVICE FUNDS
3010
3050
3270
3690

General Drain Fund
Voted Gen. Obligation Debt Fund
Road Bond Debt Retirement Fund
Ltd. Tax Gen. Obligation Debt Fund

Total Debt Service Funds

CAPITAL PROJECT FUNDS
4030
4040
4050
4280

Total Revenue
Duplicating Transfers
Total All Funds

Note: Figures do not include use of, or contribution to Fund Balance.

EXPENDITURE COMPARISON
CITY BUDGETED FUNDS
Fund
No.

Fund Name

2018/19

2019/20

2020/21

2020/21

2021/22

% Change

Actual

Actual

Budget

Estimate

Budget

From 20/21

GENERAL FUND
1010 General Fund

$109,476,910

$106,649,610

$111,552,040

$111,311,500 $114,315,260

2.5 %

54,273,350

56,529,050

53,997,010

54,319,250

56,785,760

5.2 %

Local Dev. Finance Authority Fund

13,267,610
7,702,230
73,510
21,582,670
408,770
579,370
95,820
6,630
8,670
108,820
0
1,509,800

16,726,150
8,389,320
4,600
23,337,340
570,320
947,750
171,950
5,920
150
73,250
243,510
1,475,200

16,139,310
7,685,030
133,000
9,900,470
596,940
1,770,340
329,130
0
281,180
79,000
627,410
2,231,660

14,994,260
7,556,220
128,660
10,076,010
536,210
1,628,120
135,700
0
281,180
77,900
627,410
2,233,830

9,902,340
7,855,080
0
8,852,730
427,500
1,737,090
298,930
0
0
77,900
643,600
1,199,250

-38.6 %
2.2 %
-100.0 %
-10.6 %
-28.4 %
-1.9 %
-9.2 %
0.0 %
-100.0 %
-1.4 %
2.6 %
-46.3 %

Total Special Revenue Funds

45,343,900

51,945,460

39,773,470

38,275,500

30,994,420

-22.1%

0
493,660
3,260,730
1,698,120

43,000
553,260
3,234,710
3,028,810

0
586,050
2,760,150
2,955,610

0
586,050
2,665,520
2,955,610

0
587,170
3,964,980
2,958,360

0.0 %
0.2 %
43.7 %
0.1 %

5,452,510

6,859,780

6,301,810

6,207,180

7,510,510

19.2%

Capital Projects Fund
Facilities Improvement Fund
Clinton River Restoration Fund
Road Bond Construction Fund

6,611,700
2,490,860
179,030
6,445,590

20,846,290
6,314,220
0
1,293,260

20,467,680
15,166,160
80,000
2,126,340

20,269,520
15,806,380
80,000
1,859,000

5,611,980
0
0
13,500,000

-72.6 %
-100.0 %
-100.0 %
534.9 %

Total Capital Project Funds

15,727,180

28,453,770

37,840,180

38,014,900

19,111,980

-49.5%

Total Expenditures

230,273,860

250,437,670

249,464,510

248,128,330

228,717,930

-8.3%

Duplicating Transfers

(23,433,990)

(17,774,420)

(15,713,120)

(16,877,340)

(14,871,080)

-5.4 %

206,839,870

232,663,250

233,751,390

231,250,990

213,846,850

-8.5%

WATER & SEWER FUND
5790 Water & Sewer Fund - Operations

SPECIAL REVENUE FUNDS
2020
2030
2440
2760
2770
2780
2850
2890
8510
8550
8560
8670

Major Road Fund
Local Road Fund
Land & Water Conservation Fund
Parks & Recreation Fund
Public Safety Forfeiture Fund
Comm. Develop. Block Grant Fund

Indigent Defense Fund
Neighborhood Stabilization Fund
Corridor Improvement Auth. Fund
Economic Develop. Corp. Fund
Brownfield Redevelopment Fund

DEBT SERVICE FUNDS
3010
3050
3270
3690

General Drain Fund
Voted Gen. Obligation Debt Fund
Road Bond Debt Retirement Fund
Ltd. Tax Gen. Obligation Debt Fund

Total Debt Service Funds

CAPITAL PROJECT FUNDS
4030
4040
4050
4280

Total All Funds

Note: Figures do not include use of, or contribution to Fund Balance.

YEAR-END UNAPPROPRIATED
FUND BALANCE COMPARISON
GOVERNMENTAL FUNDS
Fund
No.

Fund Name

2018/19

2019/20

2020/21

2020/21

2021/22

% Change

Actual

Actual

Budget

Estimate

Budget

from 20/21

GENERAL FUND
1010 General Fund

$26,883,920

$29,914,520

$29,160,640

$30,168,990

$28,021,050

-3.9 %

Major Road Fund
Local Road Fund
Land & Water Conservation Fund
Parks & Recreation Fund
Public Safety Forfeiture Fund
Comm. Develop. Block Grant Fund
Indigent Defense Fund
Neighborhood Stabilization Fund
Corridor Improvement Auth. Fund
Economic Develop. Corp. Fund
Brownfield Redevelopment Fund
Local Dev. Finance Authority Fund

11,603,710
2,183,200
161,910
13,469,560
834,920
0
112,020
0
398,380
338,980
0
759,840

5,629,620
1,098,610
159,900
1,205,570
726,510
0
321,720
0
826,370
270,490
2,080
788,890

894,170
1,156,180
26,900
18,870
527,410
0
353,770
0
789,190
191,740
2,330
160,650

2,248,880
1,323,290
31,290
(11,050)
609,730
0
547,050
0
775,750
192,740
2,140
143,740

3,358,530
1,385,500
31,290
286,510
199,890
0
248,170
0
1,028,150
114,840
2,140
678,300

275.6 %
19.8 %
16.3 %
1,418.3 %
-62.1 %
0.0 %
-29.8 %
0.0 %
30.3 %
-40.1 %
-8.2 %
322.2 %

Total Special Revenue Funds

29,862,520

11,029,760

4,121,210

5,863,560

7,333,320

77.9%

43,020
13,740
470,850
290

1,100
30,050
539,920
300

1,810
710
706,750
300

1,730
990
698,390
300

1,730
5,420
834,820
300

-4.4 %
663.4 %
18.1 %
0.0 %

527,900

571,370

709,570

701,410

842,270

18.7%

SPECIAL REVENUE FUNDS
2020
2030
2440
2760
2770
2780
2850
2890
8510
8550
8560
8670

DEBT SERVICE FUNDS
3010
3050
3270
3690

General Drain Fund
Voted Gen. Obligation Debt Fund
Road Bond Debt Retirement Fund
Ltd. Tax Gen. Obligation Debt Fund
Total Debt Service Funds

CAPITAL PROJECT FUNDS
4030
4040
4050
4280

Capital Projects Fund
Facilities Improvement Fund
Clinton River Restoration Fund
Road Bond Construction Fund

4,461,940

16,496,810

2,337,750

2,330,830

2,381,470

18,078,390
0
2,156,760

12,165,480
0
875,090

41,790
0
17,048,750

9,350
0
17,076,090

9,350
0
3,606,090

1.9 %
-77.6 %
0.0 %
-78.8 %

Total Capital Project Funds

24,697,090

29,537,380

19,428,290

19,416,270

5,996,910

-69.1%

$81,971,430

$71,053,030

$53,419,710

$56,150,230

$42,193,550

-21.0%

Unappropriated Total - All Funds

Total City Budgeted Funds
Percent of Total Revenues

General Fund
$112,167,320
52.0%

Debt Service Funds
$7,651,370
3.5%
Special Revenue Funds
$32,464,180
15.0%
Capital Projects Funds
$5,692,620
2.6%
Water & Sewer
$57,744,420
26.8%

Total City Revenues (including transfers) $215,719,910

Total City Government Funds
Percent of Total Reserves

Special Revenue Funds
$7,333,320
17.4%

Capital Project Funds
$5,996,910
14.2%
Debt Service Funds
$842,270
2.0%

General Fund
$28,021,050
66.4%

Total Government Fund Reserves of $42,193,550

CITY OF STERLING HEIGHTS
MACOMB COUNTY, MICHIGAN
ORDINANCE NO. 476
AN ORDINANCE TO PROVIDE FOR THE GENERAL APPROPRIATIONS OF THE CITY, AND SETTING FORTH THE
AMOUNTS APPROPRIATED TO DEFRAY THE EXPENDITURES AND SETTING FORTH A STATEMENT OF ESTIMATED
REVENUES, BY SOURCE, IN EACH FUND; TO ADOPT THE CITY’S BUDGETS FOR THE FISCAL YEAR 2021/22; TO ADOPT
THE FEE SCHEDULE FOR PUBLIC RECORDS AND SERVICES FOR THE FISCAL YEAR 2021/22; AND TO ADOPT WATER
AND SEWAGE DISPOSAL RATES FOR THE FISCAL YEAR 2021/22.

THE CITY OF STERLING HEIGHTS ORDAINS:
ARTICLE I
TITLE
This ordinance shall constitute the “ANNUAL APPROPRIATIONS ORDINANCE” in accordance with Section 9.14 of
the City Charter, the “GENERAL APPROPRIATIONS ACT” in accordance with the Michigan Uniform Budgeting and
Accounting Act, MCL 141.436 and the “SPECIAL APPROPRIATIONS ACT” pursuant to Public Act 493 of 2000.
ARTICLE II
The following is an estimate of revenues, by source, in each fund and an appropriation of monies as authorized by
law, as may be needed or deemed necessary to defray all expenses and liabilities of the City as specified for the corporate
purposes and objects of the City for the fiscal year July 1, 2021 through June 30, 2022. The City Council does hereby adopt,
by budgetary center, the following General Fund and Special Revenue Funds budgets for 2021/22.
Sec. 2.01
GENERAL FUND BUDGET:
REVENUES & OTHER FINANCING SOURCES
REVENUES
Net General Tax Revenue
Licenses and Permits
Federal/State/Local Returns
Fines and Forfeitures
Charges for Services
Other Revenue
Cable Revenue
Use of Fund Balance

$46,073,730
2,576,600
18,766,830
1,314,900
14,008,150
3,073,860
2,200,000
2,143,480

Total General Revenue
Refuse Tax Revenue
Police & Fire Pension Tax Revenue
Safe Streets Tax Revenue
Total Other Tax Revenue
Total Revenues
OTHER FINANCING SOURCES
Transfers In
Total Other Financing Sources
Total Revenues & Other Financing Sources

4,765,310
12,899,020
7,712,380

$45,138,090
18,346,700

2,147,940
90,157,550

88,806,240

12,987,170
7,756,540
25,376,710
115,534,260

25,509,020
114,315,260

0
0
$115,534,260

$114,315,260

and does hereby designate $46,143,730 $45,208,090 to be raised by 9.7440 9.4940 mills tax levied for General
Purposes on the assessed valuation of all real and personal property subject to taxation in the City,

and does hereby designate $12,899,020 $12,987,170 to be raised by 2.7205 2.7240 mills tax levied on the assessed
valuation of all real and personal property subject to taxation in the City, for the purpose of meeting appropriations for fire
and police pension purposes, as authorized by MCL 38.551, et. seq.,
and does hereby designate $4,765,310 to be raised by 0.9931 0.9877 mills tax levied on the assessed valuation of
all real and personal property subject to taxation in the City, for the purpose of the collection and removal of garbage and
trash of the City as authorized by MCL 123.261, et. seq.,
and does hereby designate $7,712,380 $7,756,540 to be raised by 1.6266 1.6269 mills tax levied on the assessed
valuation of all real and personal property subject to taxation in the City, for the purpose of providing revenue for police
and fire protection as authorized by the electors of the City in the renewal of the Safe Streets Proposal in 2019, et. seq.,
and directs the Treasurer to add a collection fee of one-half (1/2) percent per month to all taxes, charges and
assessments paid after September 1, and further, upon all taxes, charges and assessments returned to the County Treasurer
upon any delinquent tax roll, a charge of three percent (3%) shall be added and the same shall be collected by the County
Treasurer in like manner as and together with the taxes, charges and assessments so returned.
EXPENDITURES & OTHER FINANCING USES
EXPENDITURES
City Administration Department
Public Library Department
Police Department
Fire Department
Public Works Department
Refuse Collection
City Development Department
Community Relations Department
41-A District Court
General Expenditures
Contribution to Fund Balance
Total Expenditures
OTHER FINANCING USES
Transfers Out
Total Other Financing Uses

$12,648,290
3,030,340
39,391,090
23,659,070
6,738,500
4,765,210
5,621,960
1,649,150
3,907,660
2,853,450
0

11,269,540

Total General Fund

$12,223,980

23,568,070

1,555,220
2,603,450
104,264,720

103,405,480

10,909,780
11,269,540

10,909,780

$115,534,260

$114,315,260

Sec. 2.02
WATER & SEWER OPERATING FUND:
OPERATING REVENUES
Operating Revenues

$57,862,690

Total Operating Revenues

OPERATING EXPENSES
Administration
Water Distribution
Sewage Collection
Contribution to Retained Earnings
Total Water & Sewer Operating Fund

$57,744,420
$57,862,690

$4,793,480
19,838,400
32,268,890
961,920

$57,744,420

$4,728,480
19,781,680
32,275,600
958,660
$57,862,690

$57,744,420

and does hereby designate the rates to be charged for water and sewage disposal services to be as follows for all
bills rendered on or after July 1, 2021.
WATER RATES
Rate Per
100 Cubic Ft. (CCF)

Volume Charges Per Billing Period:
Residential Volume
Block 1 (1-30 CCFs) ............................................................................................................................................
Block 2 (Above 30 CCFs)...................................................................................................................................

$2.15
$3.95

Commercial Volume (per CCF)...............................................................................................................................

$3.25

Fixed Residential Meter Charge (Quarterly):
5/8".............................................................................................................................................
3/4".............................................................................................................................................
1”.................................................................................................................................................
1 ½”............................................................................................................................................
2”.................................................................................................................................................
3”.................................................................................................................................................
4”.................................................................................................................................................
6”.................................................................................................................................................
8”.................................................................................................................................................
10”..............................................................................................................................................
16”..............................................................................................................................................

$

21.00
21.00
49.00
95.00
151.00
329.00
591.00
1,217.00
2,620.00
3,928.00
7,294.00

Fixed Commercial Meter Charge (Monthly):
5/8"............................................................................................................................................. $
7.00
3/4".............................................................................................................................................
7.00
1”.................................................................................................................................................
17.00
1 ½”............................................................................................................................................
32.00
2”.................................................................................................................................................
51.00
3”.................................................................................................................................................
110.00
4”.................................................................................................................................................
197.00
6”.................................................................................................................................................
406.00
8”.................................................................................................................................................
874.00
10”.............................................................................................................................................. 1,310.00
16”.............................................................................................................................................. 2,432.00

SEWER RATES
Volume Charges Per Billing Period:
Residential (per CCF).........................................................................................................................................
Commercial (per CCF).......................................................................................................................................
Fixed Charges
Residential Quarterly...........................................................................................................
Commercial Monthly...........................................................................................................

Rate Per
100 Cubic Ft. (CCF)
$5.76
$5.76

$18.00
$6.00

BILLING
Bills for water and sewer service shall be rendered periodically as set forth in this article. The billing period for
single-family residential customers is quarterly, all other customers are billed monthly. All bills shall be due and payable
twenty (20) days from the date thereon. A penalty of six percent (6%) of the amount of the unpaid portion of each current
bill shall be added to each bill not paid on or before the due date. An additional penalty of seventeen percent (17%) of the
total of the unpaid balance and the six percent (6%) penalty shall be added at the time the delinquent bill is entered upon
the tax roll, pursuant to section 35-6 (a) of the Sterling Heights City Code.
Effective with billings on July 1, 2021 or later, sewer usage for all single-family residential customers will be based
on water consumption during the current billing period or the preceding winter quarter billing period, whichever is lower.
Winter quarter billing periods are designated as the bills dated February 1st, March 1st, and April 1st. The City reserves the
right to base sewer consumption charges on a minimum of 900 Ccf (cubic feet) for any residential customers in situations
where minimal or zero usage is recorded for any portion of the designated winter quarter. For commercial and multi-family
residential customers, sewer usage is based on actual water consumption at all times of the year. There will be a $93.00
charge per bill for sewer only customers.

Sec. 2.03
MAJOR ROAD FUND BUDGET:
REVENUES & OTHER FINANCING SOURCES
REVENUES
Fund Balance
Federal Grants
State Sources
Other Revenue
Total Revenues
OTHER FINANCING SOURCES
Transfer from General Fund
Total Other Financing Sources

$0
0
10,448,990
313,000
10,761,990

500,000

Total Revenues & Other Financing Sources

250,000
500,000

250,000

$11,261,990

$11,011,990

1,109,650
7,300,690

7,050,690

EXPENDITURES & OTHER FINANCING USES
EXPENDITURES
Administration Expenses
Major Street Maintenance
Major Street Improvements
Contribution to Fund Balance
Total Expenditures

$136,290
2,504,750
3,300,000
1,359,650

OTHER FINANCING USES
Transfer to Road Bond Debt Retirement Fund
Transfer to Local Road Fund
Total Other Financing Uses

3,961,300
0

Total Major Road Fund

3,961,300
$11,261,990

$11,011,990

Sec. 2.04
LOCAL ROAD FUND BUDGET:
REVENUES & OTHER FINANCING SOURCES
REVENUES
Fund Balance
Net Property Taxes
State Sources
Charges for Services
Other Revenues
Total Revenues
OTHER FINANCING SOURCES
Transfer from General Fund
Transfer from Major Road Fund
Total Other Financing Sources

$0
3,730,550
4,134,300
45,000
7,440
7,917,290

0
0
0

Total Revenues & Other Financing Sources

$7,917,290

and does hereby designate $3,739,550 to be raised by 0.7887 0.7888 mills tax levied on the assessed valuation of
all real and personal property subject to taxation in the City, for the purpose of providing revenue for local street
improvements as authorized by the electors of the City in the renewal the Safe Streets Proposal in 2019, et. seq.
EXPENDITURES & OTHER FINANCING USES
EXPENDITURES
Administration Expenses
Local Street Maintenance
Local Street Improvements
Contribution to Fund Balance
Total Expenditures
OTHER FINANCING USES
Transfer to Road Bond Debt Retirement Fund
Total Other Financing Uses

$130,080
2,225,000
5,500,000
62,210
7,917,290

0
0

Total Local Road Fund

$7,917,290

Sec. 2.05
LAND & WATER CONSERVATION FUND BUDGET:
REVENUES & OTHER FINANCING SOURCES
REVENUES
Fund Balance
Other Revenue
Total Revenues
OTHER FINANCING SOURCES
Transfer from General Fund
Total Other Financing Sources
Total Revenues & Other Financing Sources

$0
0
0

0
0
$0

EXPENDITURES
Land Acquisition
Land Improvements
Contribution to Fund Balance

$0
0
0

Total Land & Water Conservation Fund

$0

Sec. 2.06
PARKS & RECREATION FUND BUDGET:
REVENUES & OTHER FINANCING SOURCES
REVENUES
Fund Balance
Property Taxes
State Sources
Charges for Services
Other Revenue
Total Revenues

$0
4,437,570
627,980
1,074,470
59,300

OTHER FINANCING SOURCES
Transfer from General Fund
Total Other Financing Sources

2,950,970

6,199,320

2,950,970

Total Revenues & Other Financing Sources

$9,150,290

and does hereby designate $4,446,070 to be raised by 0.9377 0.9378 mills tax levied on the assessed valuation of
all real and personal property subject to taxation in the City, for the purpose of providing revenue to acquire, construct,
furnish, equip and operate parks and recreation improvements, including a new community center, as authorized by the
electors of the City in approving the Recreating Recreation Proposal in 2016.
EXPENDITURES
Personnel Services
Supplies
Other Charges
Capital Outlay
Debt Service
Contribution to Fund Balance

$3,164,520
292,440
2,033,680
360,000
3,002,090
297,560

Total Parks & Recreation Fund

$9,150,290

Sec. 2.07
PUBLIC SAFETY FORFEITURE FUND BUDGET:
REVENUES
Fund Balance
Federal Forfeitures
Treasury Forfeitures
State Forfeitures
Gambling Forfeitures
Operating While Intoxicated Forfeitures
Act 302 Training Funds
Interest Income
Total Revenues

$409,840
0
0
0
0
0
16,800
860
$427,500

EXPENDITURES
Federal Forfeitures
Treasury Forfeitures
State Forfeitures
Gambling Forfeitures
Operating While Intoxicated Forfeitures
Act 302 Training Funds

$72,700
0
315,000
0
11,000
28,800

Total Public Safety Forfeiture Fund

$427,500

Sec. 2.08
COMMUNITY DEVELOPMENT BLOCK GRANT FUND BUDGET:
REVENUES
Community Development Block Grant

$1,737,090

Total Revenues
EXPENDITURES
Administrative Expenses
Books
Single Parent Education Program
Minor Home Repair
Adaptive Recreation Program
Housing Rehabilitation Program
Macomb Homeless Coalition - Coordinator
Contributions to Non-Profit Organizations
Personal Protection Equip. & Subsistence Pymts.
Small Business Relief Grant Program
Capital & Other Improvements

$1,737,090
$174,750
10,000
20,000
30,000
25,000
300,000
3,000
59,200
180,000
400,000
535,140

Total Community Development Block Grant Fund

$1,737,090

Sec. 2.09
INDIGENT DEFENSE FUND BUDGET:
REVENUES
Fund Balance
State Grants
Interest on Investments

$298,880
0
50

Total Revenues
EXPENDITURES
Supplies
Other Charges
Total Indigent Defense Fund

$298,930
$500
298,430
$298,930

Sec. 2.10
CORRIDOR IMPROVEMENT AUTHORITY FUND:
REVENUES & OTHER FINANCING SOURCES
REVENUES
Property Taxes
Other Revenue

$252,200
200

Total Revenues
EXPENDITURES
Miscellaneous
Contribution to Fund Balance

$252,400
$0
252,400

Total Corridor Improvement Authority Fund

$252,400

Sec. 2.11
ECONOMIC DEVELOPMENT CORPORATION FUND BUDGET:
REVENUES & OTHER FINANCING SOURCES
REVENUES
Fund Balance
Other Revenue
Total Revenues
OTHER FINANCING SOURCES
Transfer from General Fund
Total Other Financing Sources

$77,900
0
77,900

0
0

Total Revenues & Other Financing Sources

$77,900

EXPENDITURES & OTHER FINANCING USES
EXPENDITURES
Administration Expenses
Other Charges
Total Expenditures
OTHER FINANCING USES
Transfer to LDFA Fund
Total Other Financing Uses
Total Economic Development Corporation
Fund

$0
77,900
77,900

0
0

$77,900

Sec. 2.12
BROWNFIELD AUTHORITY FUND:
REVENUES & OTHER FINANCING SOURCES
REVENUES
Property Taxes
Other Revenue

$643,400
200

Total Revenues
EXPENDITURES
Miscellaneous

$643,600

$643,600

Total Brownfield Authority Fund

$643,600

Sec. 2.13
LOCAL DEVELOPMENT FINANCE AUTHORITY FUND BUDGET:
REVENUES & OTHER FINANCING SOURCES
REVENUES
Fund Balance
Property Taxes
Other Revenue
Total Revenues
OTHER FINANCING SOURCES
Transfer from Economic Development Fund
Total Other Financing Sources

$0
1,528,360
205,450
1,733,810

0
0

Total Revenues & Other Financing Sources
EXPENDITURES
Incubator Renovations
Incubator Operations
SmartZone Improvements
Contribution to Fund Balance
Total Local Development Finance Authority
Fund

$1,733,810

$0
1,187,250
12,000
534,560

$1,733,810

Sec. 2.14
VOTED TAX GENERAL OBLIGATION DEBT BUDGET:
REVENUES & OTHER FINANCING SOURCES
REVENUES
Fund Balance
Other Revenue
Federal & State Sources
Net Proposal F Tax Revenue
Total Revenues
OTHER FINANCING SOURCES
Transfer from General Fund
Total Other Financing Sources

$0
100
38,100
553,400
591,600

0
0

Total Revenues & Other Financing Sources

$591,600

and does hereby designate $555,000 to be raised by 0.1157 0.1150 mills tax levied on the assessed valuation of all
real and personal property subject to taxation in the City, for the purpose of meeting appropriations for public
improvement debt service as authorized by the electors of the City in approving Proposal F in 2006.
EXPENDITURES
Proposal F Expenditures
Contribution to Fund Balance

$587,170
4,430

Total Voted Tax General Obligation Debt Fund

$591,600

Sec. 2.15
ROAD BOND DEBT RETIREMENT FUND:
REVENUES & OTHER FINANCING SOURCES
REVENUES
Fund Balance
Special Assessment Revenue
Interest Income
Federal Interest Rebates
Total Revenues
OTHER FINANCING SOURCES
Transfer from Major Road Fund
Transfer from Road Bond Construction Fund
Total Other Financing Sources

$0
139,610
0
500
140,110
3,961,300
0
3,961,300

Total Revenues & Other Financing Sources
EXPENDITURES
Principal
Interest
Other Fees
Contribution to Fund Balance
Total Road Bond Debt Retirement Fund

$4,101,410

$3,163,000
798,300
3,680
136,430
$4,101,410

Sec. 2.16
LIMITED TAX GENERAL OBLIGATION DEBT FUND:
REVENUES & OTHER FINANCING SOURCES
REVENUES
Fund Balance
Other Revenue
Total Revenues
OTHER FINANCING SOURCES
Transfer from General Fund
Total Other Financing Sources

$0
0
0

2,958,360
2,958,360

Total Revenues & Other Financing Sources
EXPENDITURES
Principal
Interest
Other Fees
Total Limited Tax General Obligation Debt
Fund

$2,958,360

$1,520,000
1,437,360
1,000
$2,958,360

Sec. 2.17
CAPITAL PROJECTS FUND:
REVENUES & OTHER FINANCING SOURCES
REVENUES
Fund Balance
State & Local Returns
Other Revenue
Total Revenues
OTHER FINANCING SOURCES
Transfer from General Fund
Total Other Financing Sources

$0
0
912,170
912,170

4,860,210

Total Revenues & Other Financing Sources
EXPENDITURES
Capital Equipment
Capital Vehicles
Capital Projects
Contribution to Fund Balance
Total Capital Projects Fund

$1,274,700
1,699,000
2,580,540
218,140

4,750,450
4,860,210

4,750,450

$5,772,380

$5,662,620

$1,442,200
1,589,240
50,640
$5,772,380

$5,662,620

Sec. 2.18
FACILITIES IMPROVEMENT FUND:
REVENUES
Fund Balance
Other Revenues

$0
0

Total Revenues
EXPENDITURES
Other Charges
Capital Equipment
Capital Improvements

$0

$0
$0
$0

Total Facilities Improvement Fund

$0

Sec. 2.19
ROAD BOND CONSTRUCTION FUND:
REVENUES & OTHER FINANCING SOURCES
REVENUES
Fund Balance
Other Revenue
Federal Grants
Total Revenues
OTHER FINANCING SOURCES
Proceeds from Long-Term Debt
Transfer from Major Road Fund
Total Other Financing Sources

$13,470,000
30,000
0
13,500,000

0
0
0

Total Revenues & Other Financing Sources

$13,500,000

EXPENDITURES & OTHER FINANCING USES
EXPENDITURES
Construction
Contribution to Fund Balance
Total Road Bond Construction Fund

$13,500,000
0
$13,500,000

ARTICLE III
The City Council adopts the following fee schedule for public records and services provided by the City of Sterling
Heights for the fiscal year July 1, 2021 through June 30, 2022. Any parts of resolutions and ordinances in conflict with this
article are repealed. This article is intended to preserve all existing charges and fees set forth in any resolution, ordinance,
or law which are not in conflict with this article and to fulfill the requirements of any ordinance authorizing the City Council
to establish fees by resolution.
Fees for public records not set forth in this article, or in any other resolution, ordinance, or law, shall be set by the
City Manager in accordance with Act 442 of the Public Acts of 1976, as amended. Fees for public services not specifically set
forth in this article or in any other resolution, ordinance, or law may be established by the City Manager, who shall promptly
notify the City Council in writing of each of them. The City Manager shall establish fees for public services based upon the
cost of providing the public service.
Sec. 3.01
ASSESSING OFFICE:
Lot Splits..........................................................................................................................................................................................................
Lot Combinations.........................................................................................................................................................................................
Processing Labels (per page)...................................................................................................................................................................
Resident Field Sheet Fee...........................................................................................................................................................................
Apartment Listing (Names/Sidwells/Assessments).........................................................................................................................
Shopping Center List..................................................................................................................................................................................
Section or Subdivision Listing (per page)............................................................................................................................................
Assessing, Board of Review, & Sales Information (first page):......................................................................................................
Additional Pages.........................................................................................................................................................................
Board of Review Member Compensation (per hour)......................................................................................................................
Plat Map...........................................................................................................................................................................................................
Custom Assessment Information Report.............................................................................................................................................
IFEC Extension Application Fee...............................................................................................................................................................
IFEC Request for Extension to Complete Project Application Fee.............................................................................................
IFEC Request for Revision of Final Project Cost Application Fee................................................................................................
Application to Establish a Speculative Building Designation Fee..............................................................................................
Tax Hardship Income Limits:
1 Person..........................................................................................................................................................................................
2 Person..........................................................................................................................................................................................
3 Person..........................................................................................................................................................................................
4 Person..........................................................................................................................................................................................
5 Person..........................................................................................................................................................................................
6 Person..........................................................................................................................................................................................
7 Person..........................................................................................................................................................................................
8 Person..........................................................................................................................................................................................
Each Additional Person.............................................................................................................................................................

610.00
510.00
1.60
2.15
70.00
70.00
1.00
2.15
0.30
20.00
149.00
78.00
635.00
635.00
635.00
635.00
12,760.00
17,240.00
21,720.00
26,200.00
30,680.00
35,160.00
39,640.00
44,120.00
4,480.00

Sec. 3.02
BUILDING OFFICE:
Fence Permit..................................................................................................................................................................................................
Fence Permit – Masonry, Separation....................................................................................................................................................
Board of Code Appeals...............................................................................................................................................................................

42.00
124.00
256.00

Reestablish Expired Permit Fee...............................................................................................................................................................
71.00
Overtime Inspections, Each Hour (4 hour minimum).....................................................................................................................
97.00
Special Inspections, Each Trade (Residential)....................................................................................................................................
55.00
Special Inspections, Each Trade (Commercial under 50,000 sq ft).............................................................................................
78.00
Special Inspections, Each Trade (Commercial over 50,000 sq ft)................................................................................................
117.00
Building Code Publication.................................................................................................
Cost + 16.00 Administration Fee
Building Moving Permit.............................................................................................................................................................................
321.00
Municipal Civil Infraction:
Each Violation...............................................................................................................................................................................
150.00
First Repeat Offense...................................................................................................................................................................
375.00
Second Repeat Offense............................................................................................................................................................
750.00
Third or Subsequent Repeat Offenses................................................................................................................................
1,500.00
Electrical Work
Application Fee (Non-refundable).........................................................................................................................................................
Miscellaneous................................................................................................................................................................................................
Permit fee (minimum)................................................................................................................................................................................
Electrical Contractor’s Registration........................................................................................................................................................
Fire Alarm Contractor’s Registration.....................................................................................................................................................
Sign Contractor’s Registration.................................................................................................................................................................
Furnace Wiring..............................................................................................................................................................................................
Air Conditioner Reconnect.......................................................................................................................................................................
Circuits: Each (new or extended)...........................................................................................................................................................
Fixtures: Each 25...........................................................................................................................................................................................
Motors, Power, Heating Units, Furnaces, Transformers:
Each ¼ to 10 HP...........................................................................................................................................................................
Each 11 to 30 HP..........................................................................................................................................................................
Each 31 to 50 HP..........................................................................................................................................................................
Each 51 to 60 HP..........................................................................................................................................................................
Each 61 and over.........................................................................................................................................................................
Feeders (Conduit, Wireways, Bus Ducts, Cables):
Each 100 ft. (or less)....................................................................................................................................................................
Refrigeration Units:
Air Conditioning (residential).................................................................................................................................................
Interruptible Service..................................................................................................................................................................
Air Conditioning (commercial):
Up to 5 Tons..................................................................................................................................................................................
5 to 40 Tons...................................................................................................................................................................................
Over 40 Tons.................................................................................................................................................................................
Electric Ranges, Ovens, Dryers, Water Heaters, X-Ray Equipment:
Each unit of type.........................................................................................................................................................................
Swimming Pools/Hot Tubs (all)...............................................................................................................................................................
Service (Lights, Heat, and Power):
100 Ampere or less.....................................................................................................................................................................
101 to 200 Ampere.....................................................................................................................................................................
201 to 300 Ampere.....................................................................................................................................................................
301 to 400 Ampere ....................................................................................................................................................................
401 to 500 Ampere.....................................................................................................................................................................
501 to 900 Ampere.....................................................................................................................................................................
901 Ampere or more..................................................................................................................................................................

52.00
72.00
72.00
30.00
30.00
30.00
31.00
31.00
25.00
25.00
31.00
36.00
41.00
47.00
61.00
54.00
31.00
31.00
36.00
54.00
81.00
31.00
60.00
31.00
41.00
41.00
41.00
41.00
54.00
66.00

Solar Panels:
Up to 10 KVA.................................................................................................................................................................................
11-30 KVA......................................................................................................................................................................................
31-50 KVA......................................................................................................................................................................................
51 KVA or more............................................................................................................................................................................
Signs: Sign Circuit.......................................................................................................................................................................................
Sign Tag Inspection....................................................................................................................................................................
Sign Connection..........................................................................................................................................................................
General Repair & Alterations (per hour or fraction thereof).........................................................................................................
Generator Connection................................................................................................................................................................................
Motion Picture Apparatus.........................................................................................................................................................................
Special Inspections not specifically covered:
Festivals..........................................................................................................................................................................................
Carnivals.........................................................................................................................................................................................
Circuses...........................................................................................................................................................................................
Shop Inspection..........................................................................................................................................................................
Theatrical Road Show................................................................................................................................................................
Christmas Tree Lot......................................................................................................................................................................
Temporary Wiring:
Display Area (Sq. Ft.):
Up to 100,000 sq. ft....................................................................................................................................................................
Over 100,000 to 200,000 sq. ft................................................................................................................................................
Over 200,000 to 300,000 sq. ft................................................................................................................................................
Over 300,000 to 400,000 sq. ft................................................................................................................................................
Over 400,000 sq. ft......................................................................................................................................................................
Outline Tubing – Connection or Tag Inspection:
Each 100 feet................................................................................................................................................................................
Mobile Home and Trailer Park Inspections (minimum)..................................................................................................................
Fire Alarm Inspection (minimum):.........................................................................................................................................................
Plan Review Fee...........................................................................................................................................................................
Manual Pull Station....................................................................................................................................................................
A/V, Strobe, Voice Speaker......................................................................................................................................................
Water Flow/Tamper Switch.....................................................................................................................................................
Heat or Smoke Detector...........................................................................................................................................................
Flame, Duct Detector.................................................................................................................................................................
Auxiliary Panel..............................................................................................................................................................................
Electric Door Release.................................................................................................................................................................
Elevator Recall Status................................................................................................................................................................
Fire Alarm Circuit........................................................................................................................................................................
Alterations to existing system.................................................................................................................................................................
Reinspection Fee..........................................................................................................................................................................................
Miscellaneous Fire Alarm Fee..................................................................................................................................................................
Plumbing Work
Application Fee (Non-refundable).........................................................................................................................................................
Miscellaneous................................................................................................................................................................................................
Permit Fee (minimum)................................................................................................................................................................................
Plumber’s Registration...............................................................................................................................................................................
Journeyman Plumber’s Registration.....................................................................................................................................................
Fixture Inspection: (New and Replacement)

31.00
41.00
54.00
66.00
47.00
69.00
74.00
62.00
54.00
54.00
143.00
143.00
143.00
79.00
79.00
79.00

71.00
133.00
160.00
237.00
316.00
79.00
72.00
75.00
105.00
15.00
15.00
15.00
15.00
15.00
15.00
15.00
15.00
24.00
72.00
72.00
72.00

52.00
72.00
72.00
1.00
0.50

New Installation (minimum)...................................................................................................................................................
New Stack or Stack Alteration................................................................................................................................................
Air Admittance Valve.................................................................................................................................................................
Roof conductor............................................................................................................................................................................
Sump or interceptor..................................................................................................................................................................
Backflow preventor....................................................................................................................................................................
Pump or Water Lift.....................................................................................................................................................................
Hose connection (sillcocks).....................................................................................................................................................
Water treatment device............................................................................................................................................................
Water closets................................................................................................................................................................................
Shower traps.................................................................................................................................................................................
Baths................................................................................................................................................................................................
Water heater.................................................................................................................................................................................
Tankless water heater...............................................................................................................................................................
Basement Waterproofing.........................................................................................................................................................
Radon..............................................................................................................................................................................................
Sinks (any description)..............................................................................................................................................................
Lavatories.......................................................................................................................................................................................
Laundry trays................................................................................................................................................................................
Floor drains...................................................................................................................................................................................
Ice Maker........................................................................................................................................................................................
Back Water Valve.........................................................................................................................................................................
Thermal Expansion Tank..........................................................................................................................................................
Bidet.................................................................................................................................................................................................
Dental Chair..................................................................................................................................................................................
Grease or Oil Interceptor..........................................................................................................................................................
Drinking fountains......................................................................................................................................................................
Soda fountains/bars...................................................................................................................................................................
Waste opening.............................................................................................................................................................................
Humidifiers....................................................................................................................................................................................
Food waste grinders..................................................................................................................................................................
Dishwashers..................................................................................................................................................................................
Urinals.............................................................................................................................................................................................
Whirlpools.....................................................................................................................................................................................
Lawn Sprinkler Systems............................................................................................................................................................
All other fixtures not mentioned...........................................................................................................................................
Reinspection Fee..........................................................................................................................................................................................
Special Equipment (automatic laundry, humidifier, beverage vending machine, vacuum
systems, nitrous oxide, oxygen, nitrogen, medical air):
Automatic Machines (minimum)..........................................................................................................................................
Each additional............................................................................................................................................................................
Building Sewer Connection – sump connection..............................................................................................................................
Drains:
Storm drains to catch basin for main storm sewer.........................................................................................................
Lines less than 4” in diameter.................................................................................................................................................
Lines less than 6” in diameter.................................................................................................................................................
Lines less than 8” in diameter.................................................................................................................................................
Lines less than 10” in diameter..............................................................................................................................................
Lines less than 12” in diameter..............................................................................................................................................
Lines less than 14” in diameter..............................................................................................................................................
Lines less than 16” in diameter..............................................................................................................................................

72.00
22.00
22.00
22.00
22.00
22.00
22.00
22.00
22.00
22.00
22.00
22.00
36.00
36.00
52.00
119.00
22.00
22.00
22.00
22.00
22.00
22.00
22.00
22.00
22.00
22.00
22.00
22.00
22.00
22.00
22.00
22.00
22.00
41.00
72.00
22.00
72.00

36.00
22.00
54.00
316.00
32.00
37.00
48.00
62.00
79.00
94.00
111.00

Lines less than 18” in diameter..............................................................................................................................................
Lines exceeding 18” in diameter (per inch).......................................................................................................................
Water Distribution System:
¾”......................................................................................................................................................................................................
1”.......................................................................................................................................................................................................
1 ¼”..................................................................................................................................................................................................
1 ½”..................................................................................................................................................................................................
2”.......................................................................................................................................................................................................
2 ½”..................................................................................................................................................................................................
3”.......................................................................................................................................................................................................
4”.......................................................................................................................................................................................................
Exceeding 4”.................................................................................................................................................................................
Replace piping, no increase in size.......................................................................................................................................
Mechanical Work
Application Fee (Non-refundable).........................................................................................................................................................
Miscellaneous................................................................................................................................................................................................
Permit Fee (minimum)................................................................................................................................................................................
License/Registration....................................................................................................................................................................................
Gas-Fired Equipment; Oil Burners; New or Replacement –
Burners with input:
up to 75,000..........................................................................................................................................................................
75,001 to 500,000................................................................................................................................................................
500,001 – 1,000,000............................................................................................................................................................
1,000,001 – 2,000,000........................................................................................................................................................
2,000,001 – 3,000,000........................................................................................................................................................
over 3,000,000......................................................................................................................................................................
Air Handlers:
Up to 2,000 CFM..........................................................................................................................................................................
Over 2,000 CFM...........................................................................................................................................................................
Duct Work.......................................................................................................................................................................................................
Hydronic Piping............................................................................................................................................................................................
Gas Piping:
Mains up to 2”..............................................................................................................................................................................
Mains 2 ½” to 4”...........................................................................................................................................................................
Mains over 4”................................................................................................................................................................................
Each Opening off of Main........................................................................................................................................................
Factory Built Chimneys:
Up to 8”...........................................................................................................................................................................................
9” to 12”..........................................................................................................................................................................................
Over 12”..........................................................................................................................................................................................
Pre-Fab Fireplace..........................................................................................................................................................................................
Flue Liner.........................................................................................................................................................................................................
Exhaust Fans:
Up to 400 cfm...............................................................................................................................................................................
401 cfm to 1,000 cfm.................................................................................................................................................................
1,001 cfm to 4,000 cfm..............................................................................................................................................................
Over 4,000 cfm.............................................................................................................................................................................
Dryer Vents.....................................................................................................................................................................................................
Kitchen Hood and Duct (UL300/FM200)..............................................................................................................................................
Spray Booth Hood and Duct....................................................................................................................................................................

126.00
20.00
26.00
37.00
42.00
55.00
71.00
104.00
118.00
133.00
159.00
42.00

52.00
72.00
72.00
15.00

54.00
61.00
108.00
122.00
154.00
185.00
54.00
108.00
54.00
62.00
47.00
61.00
75.00
19.00
25.00
36.00
47.00
61.00
41.00
20.00
25.00
36.00
47.00
25.00
72.00
72.00

Alterations to existing installations.......................................................................................................................................................
Alterations to existing boilers..................................................................................................................................................................
Reinspection Fee..........................................................................................................................................................................................
Refrigeration Systems –
2 Tons or Less, each............................................................................................................................................................
Over 2 to 5 Tons, each.......................................................................................................................................................
Alterations to each system.......................................................................................................................................................
Remote Systems:
5 Tons or Less, each............................................................................................................................................................
Over 5 to 50 Tons, each.....................................................................................................................................................
Over 50 Tons, each.............................................................................................................................................................
Alterations to each system......................................................................................................................................................
Cooling Towers............................................................................................................................................................................
Stand Pipes and Fire Suppression:
Riser pipe up to 4” diameter...................................................................................................................................................
Riser pipe up to 6” diameter...................................................................................................................................................
Riser pipe up to 8” diameter...................................................................................................................................................
Riser pipe 8” or more diameter..............................................................................................................................................
Each suppression opening (each head of the system)..................................................................................................
Alteration to existing system..................................................................................................................................................
Flammable and Bulk Storage Tanks:
Tanks under 500 Gallons..........................................................................................................................................................
Tanks under 5,000 Gallons.......................................................................................................................................................
Tanks under 20,000 Gallons....................................................................................................................................................
Tanks under 50,000 Gallons....................................................................................................................................................
Tanks under 200,000 Gallons..................................................................................................................................................
Tanks over 200,000 Gallons.....................................................................................................................................................

72.00
72.00
72.00
47.00
54.00
72.00
54.00
75.00
122.00
72.00
75.00
48.00
79.00
111.00
236.00
7.00
72.00
54.00
69.00
93.00
108.00
122.00
230.00

Buildings
Application Fee (Non-refundable).........................................................................................................................................................
52.00
Miscellaneous................................................................................................................................................................................................
72.00
Plan Review Deposits (Non-refundable):
Single Family Residential.........................................................................................................................................................
610.00
Commercial Alteration..............................................................................................................................................................
246.00
New Commercial/Industrial Building..................................................................................................................................
1,215.00
Commercial/Industrial Addition............................................................................................................................................
610.00
Building Permit Fees (all use groups):
Valuation to $1,000....................................................................................................................................................................
59.00
Valuation $1,001 to $10,000............................................................................
59.00 + 15.00 per 1,000 over 1,000
Valuation $10,001 to $100,000.......................................................................
235.00 + 6.00 per 1,000 over 10,000
Valuation $100,001 to $500,000.....................................................................
990.00 + 6.00 per 1,000 over 100,000
Valuation $500,001 and over...........................................................................
4,290.00 + 6.00 per 1,000 over 500,000
Residential Bond (5% Retained)..............................................................................................................................................................
570.00
Temporary C/O Refundable Bond..........................................................................................................................................................
590.00
Multi-Family Bond (5% Retained)...........................................................................................................................................................
850.00
Commercial Bond - New or Addition (5% Retained).......................................................................................................................
1,730.00
Industrial Bond - New or Addition (5% Retained)............................................................................................................................
3,440.00
Mobile Homes...............................................................................................................................................................................................
161.00
Plan Review Fee:
Valuation $0 - $500,000.....................................................................................
0.0040 of valuation but not less than 100.00
Valuation over $500,000....................................................................................
2,520.00 + 0.0015 of valuation over 500,000

Residential Plan Review: If Plan Number is on File..........................................................................................................................

122.00

Additional Expedited Commercial Interior Alteration Plan Review Fee..................................................................................
224.00
Miscellaneous Plan Review.......................................................................................................................................................................
72.00
Misc. Items (concrete, antennas, awnings, sheds, canopies, tents, gazebos, decks, porches, reroofs)........................
75.00
Pigeon Loft Inspection...............................................................................................................................................................................
75.00
Use Permit (tenant space).........................................................................................................................................................................
104.00
Fire Repair/Water Repair............................................................................................................................................................................
288.00
Fire Inspection Fee (New City Businesses)..........................................................................................................................................
98.00
Spray Booth....................................................................................................................................................................................................
72.00
Solar Panel......................................................................................................................................................................................................
144.00
Reinspection Fee..........................................................................................................................................................................................
72.00
Demolition:
Plan review and administration base fee....................................................
73.00 + 0.10 per square ft.
Swimming Pools:
Above Ground..............................................................................................................................................................................
75.00
Below Ground..............................................................................................................................................................................
154.00
Signs:
Application Fee (non-refundable)........................................................................................................................................
52.00
Plan Review Fee...........................................................................................................................................................................
73.00
Permanent.....................................................................................................................................................................................
159.00
Temporary.....................................................................................................................................................................................
71.00
Contractor Registration Fee.....................................................................................................................................................................
30.00
Residential Basement Finish....................................................................................................................................................................
251.00
Residential Interior Finish..........................................................................................................................................................................
251.00
Minor Commercial Alterations under 400 sq. ft................................................................................................................................
237.00
Sec. 3.03
CITY ADMINISTRATION:
Amusement Device License (2-year).....................................................................................................................................................
780.00
Amusement Device Distributor License (2-year)..............................................................................................................................
260.00
Attorney Services..................................................................................................................
Attorney fees & costs
Auction Sales License (per day)...............................................................................................................................................................
25.00
Auctioneer License......................................................................................................................................................................................
63.00
Banquet & Event Facility License............................................................................................................................................................
510.00
Renewal Fee..................................................................................................................................................................................
255.00
General Business License Annual Fee............................................................................
60.00
Carnival/Festival License....................................................................................................
81.00 + 6.00 each booth, ride, etc.
Cigarette Vending Machine License...............................................................................
72.00 + 6.00 each additional machine
Commercial Outdoor Patio Space License:.........................................................................................................................................
510.00
Renewal Fee..................................................................................................................................................................................
255.00
Renewal Fee with Major Material Modifications.............................................................................................................
510.00
Death and Birth Certificate (Non-FOIA):...........................................................................................................................................
26.00
Additional Copies (Non-FOIA)................................................................................................................................................
9.50
Dog License:
Newly Acquired Dog - Jan. 1 to Oct. 31 OR License Renewal - Jan. 1 to Mar. 31:
Spayed/Neutered Dog:
1-Year License.....................................................................................................................................................................
10.00
2-Year License.....................................................................................................................................................................
16.00
3-Year License.....................................................................................................................................................................
22.00

Unaltered Dog:
1-Year License.....................................................................................................................................................................
23.00
2-Year License.....................................................................................................................................................................
43.00
3-Year License.....................................................................................................................................................................
63.00
Newly Acquired Dog - Nov. 1 to Dec. 31
Spayed/Neutered Dog:
1-Year License.....................................................................................................................................................................
5.00
Unaltered Dog:
1-Year License.....................................................................................................................................................................
11.50
Newly Acquired Dog - Registering later than 30 days after acquisition:
Additional Late Fee...........................................................................................................................................................
11.00
License Renewal - After Mar. 31:
Additional Late Fee...........................................................................................................................................................
11.00
Senior (60+) Owner.................................................................................................................................................................... No charge
Service Dog................................................................................................................................................................................... No charge
Potentially Dangerous Dog Annual License Fee..............................................................................................................................
62.00
Replacement Dog Tag................................................................................................................................................................................
5.50
Fire Inspection Fee (new City businesses – charged by Building)..............................................................................................
96.00
Going Out of Business Sales License.....................................................................................................................................................
50.00
Renewal Fee..................................................................................................................................................................................
50.00
House Moving License...............................................................................................................................................................................
81.00
Industrial Development District Filing Fee.........................................................................................................................................
1,080.00
Industrial Facilities Exemption Certificate Filing Fee......................................................................................................................
2,320.00
Industrial Facilities Exemption Certificate Application Amendment Fee................................................................................ 1,080.00
Industrial Facilities Exemption Certificate Transfer Fee.................................................................................................................
1,080.00
New Personal Property Exemption Fee...............................................................................................................................................
2,320.00
Junk Yard License.........................................................................................................................................................................................
305.00
Medical Marijuana Location Registration Fee....................................................................................................................................
780.00
Mobile Vending License............................................................................................................................................................................
212.00
Pawnbroker License....................................................................................................................................................................................
500.00
Refuse Collection License...................................................................................................
111.00 + 7.00 each truck
Secondhand Goods Merchant Registration Fee...............................................................................................................................
116.00
Snow Removal License...............................................................................................................................................................................
217.00
Solicitor/Peddler License...........................................................................................................................................................................
138.00
Tattoo Permit.................................................................................................................................................................................................
630.00
Taxi License (annual fee).....................................................................................................
109.00 + 12.00 per vehicle
Massage Establishment License:............................................................................................................................................................
715.00
Renewal Fee Massage Establishment License..................................................................................................................
370.00
Precinct Map..................................................................................................................................................................................................
5.50
City Street Map..............................................................................................................................................................................................
6.50
Zoning Map....................................................................................................................................................................................................
5.50
City Budget.....................................................................................................................................................................................................
58.00
Municipal Improvement Program..........................................................................................................................................................
38.00
City Financial Audit......................................................................................................................................................................................
38.00
Collective Bargaining Agreement..........................................................................................................................................................
6.80
Voter and Business Registry Labels (per page)..................................................................................................................................
1.60
Voter and Business Registry Lists (per computer hour)..........................................
Payroll + 0.05/page
Voter Data CD................................................................................................................................................................................................
35.00
Liquor License: Class C..............................................................................................................................................................................
2,320.00
Tavern.............................................................................................................................................................................................
2,320.00
SDD & SDM....................................................................................................................................................................................
2,320.00

Entertainment and/or Dance Permit...................................................................................................................................
2,320.00
Extended Hours Permit............................................................................................................................................................. 2,320.00
Shareholder Partial Transfer...................................................................................................................................................
1,150.00
Hotel/Motel License:...................................................................................................................................................................................
2,320.00
Renewal Fee Hotel/Motel License........................................................................................................................................
1,150.00
Certifications..................................................................................................................................................................................................
7.00
Photo Copies – Black & White (Non-FOIA):.........................................................................................................................................
2.15
Additional Pages – Black & White (Non-FOIA)..................................................................................................................
0.30
Photo Copies – Color (Non-FOIA):..........................................................................................................................................................
2.15
Additional Pages – Color (Non-FOIA)..................................................................................................................................
0.85
Microfilm Copies (per page) (Non-FOIA).............................................................................................................................................
5.90
Recording Fee (formerly Encroachment Fee)....................................................................................................................................
50.00
Notary Fee.......................................................................................................................................................................................................
10.00
Fireworks Display Permit...........................................................................................................................................................................
780.00
Close Proximity Pyrotechnic Display Permit......................................................................................................................................
780.00
Sterlingfest Art Fair Applications:...........................................................................................................................................................
245.00
Double Booth Fee.......................................................................................................................................................................
425.00
Corner Booth Additional Charge...........................................................................................................................................
35.00
Sterlingfest Art Fair Vendor Jury Fee (Non-Refundable)................................................................................................................
18.00
Sterlingfest Booth – Food Cart Vendors..............................................................................................................................................
675.00
Sterlingfest Booth - Restaurateurs.........................................................................................................................................................
1,540.00
DVD Dubs:
Resident (Non-FOIA)..................................................................................................................................................................
32.00
Non-Resident (Non-FOIA)........................................................................................................................................................
42.00
Gazebo Rental (per event):
Resident..........................................................................................................................................................................................
65.00
Non-Resident................................................................................................................................................................................
102.00
Gazebo Rental for Photographs Only (per 1 hour rental):
Resident..........................................................................................................................................................................................
38.00
Non-Resident................................................................................................................................................................................
51.00
Sterling Heights Magazine Advertisement Fees:
Full Page, Premium (Covers)...................................................................................................................................................
1,530.00
Full Page Ad (Two Color)..........................................................................................................................................................
1,020.00
One-Half Page Ad (Full Color).................................................................................................................................................
612.00
One-Half Page Ad (Two Color)...............................................................................................................................................
510.00
One-Fourth Page Ad (Full Color)...........................................................................................................................................
306.00
One-Fourth Page Ad (Two Color)..........................................................................................................................................
255.00
Business Card Ad (Full Color)..................................................................................................................................................
102.00
Business Card Ad (Two Color)................................................................................................................................................
76.00
Three-Edition Ad Commitment (Minimum)...............................................
20% Discount
Environmental Recovery Fee............................................................................................
Cost + 25% Administrative Fee
Municipal Civil Infraction:
Each Violation...............................................................................................................................................................................
150.00
First Repeat Offense...................................................................................................................................................................
375.00
Second Repeat Offense............................................................................................................................................................
750.00
Third and Subsequent Repeat Offenses.............................................................................................................................
1,500.00
Municipal Civil Infraction (Failure to Obtain Amusement Device/Amusement Device Distributor License):
First Violation................................................................................................................................................................................
500.00
First Repeat Offense...................................................................................................................................................................
500.00
Reduced Fee if License Obtained Prior to Court Appearance....................................................................................
150.00
Second Repeat Offense............................................................................................................................................................
750.00

Third and Subsequent Repeat Offenses.............................................................................................................................
1,500.00
Municipal Civil Infraction (Failure to Comply with Owner/Keeper of a Potentially Dangerous Dog Requirements):
First Violation................................................................................................................................................................................
500.00
First Repeat Offense...................................................................................................................................................................
750.00
Second and Subsequent Repeat Offenses........................................................................................................................
1,000.00
Municipal Civil Infraction (Failure to License a Dog with the City Clerk):
First Violation................................................................................................................................................................................
500.00
First Repeat Offense...................................................................................................................................................................
750.00
Reduced Fee if Licensed Prior to Court Appearance.....................................................................................................
150.00
Second and Subsequent Repeat Offenses........................................................................................................................
1,000.00
Sec. 3.04
ECONOMIC DEVELOPMENT OFFICE:
Brownfield Redevelopment Auth./Local Dev. Finance Auth. Fees:
Application Fee (one-time up front)....................................................................................................................................
Tax Increment Plan Annual Administrative Fee..............................................................................................................

550.00
2,700.00

Sec. 3.05
ENGINEERING OFFICE:
Review Fees:
Site Plan...................................................................................................................
479.00 + 77.00/acre + 1.3% of site imp.cost
Multiple Developments.....................................................................................
479.00 + 77.00/acre + 1.3% of site imp.cost
Cluster Developments.......................................................................................
479.00 + 77.00/acre + 1.3% of site imp.cost
Site Condominiums............................................................................................
479.00 + 77.00/acre + 1.3% of site imp.cost
Subdivisions...........................................................................................................
1.3% of estimated site improvement costs
Plan Revision Review Fee..........................................................................................................................................................................
102.00
Design Fees:
Construction plans and specifications *Class 1................................................................................
7.0% of construction costs
**Class 2................................................................................
8.7% of construction costs
Field engineering and contract administration *Class 1................................................................................
2.4% of construction costs
**Class 2................................................................................
2.7% of construction costs
Engineering Bid Packet Fee......................................................................................................................................................................
53.00
R.O.W. Permits:
Review Fees – Public Improvements............................................................
1.3% of construction cost ($50 minimum)
Review Fees – Privately Owned Facility.......................................................
$0.05/linear foot ($50 minimum)
Inspection...............................................................................................................
Payroll +180%
Telecommunications ROW Application Fee.......................................................................................................................................
723.00
Major Road Residential Drive Approach (Review & Inspection)..................................................................................................
265.00
Staking Fees............................................................................................................................
Payroll + 180%
Inspection Fees:
Site Plan...................................................................................................................
Payroll +180%
Multiple Development.......................................................................................
Payroll +180%
Cluster Development.........................................................................................
Payroll +180%
Site Condominiums............................................................................................
Payroll +180%
City Construction Projects................................................................................
Payroll +180%

Subdivisions...........................................................................................................
Payroll +180%
Inspections by Consultants..............................................................................
Consultant Fee +10%
Private Development Engineering Consultant Fee..................................................
Consultant Fee +10%
Sidewalk Repair and Gap Programs ..............................................................................
Cost +20%
Easement Vacations.............................................................................................................
Attorney fee+ 270.00
Easement Encroachments........................................................................................................................................................................
290.00
Building Number Assignments (per address)....................................................................................................................................
28.00
S.E.S.C. Review Fee for:
Commercial, Industrial, Multi-Family, Subdivision..................................
¼ of 1% of first $500,000.00 +
1/8 of 1% over $500,000 ($50.00 minimum)
Single-Family Residential House...........................................................................................................................................
76.00
Underground Private Utility.............................................................................
0.05 linear foot (50.00 minimum)
S.E.S.C. Inspection Fee (per inspection)................................................................................................................................................
51.00
S.E.S.C. Inspection by Consultant....................................................................................
Consultant fee +10%
S.E.S.C. Permit Renewal Fee ($50 min.)..........................................................................
10% of Permit Fee
Water & Sewer Permit Revision Review Fee.......................................................................................................................................
115.00
Public Services Agreement Execution Fee..........................................................................................................................................
39.00
Recording Fee................................................................................................................................................................................................
40.00
Water & Sewer Debt Service Agreement Finance Charge.............................................................................................................
20%
Document Copying for:
24” x 36” Prints (Xerox 2510 or blueline) - each..................................................................................................................
9.50
34” x 34” Prints (Xerox 2510 or blueline) - each..................................................................................................................
9.50
Larger than 34” x 34” (Xerox 2510 or blueline) - each......................................................................................................
9.50
Detail Sheets (Mylar) - each........................................................................................................................................................
12.50
Topographic Map 36” x 36” (blueline)....................................................................................................................................
48.00
Planimetric Map 36” x 36” (blueline).......................................................................................................................................
31.00
Overall Watermain Map (blueline)...........................................................................................................................................
11.50
Overall Sanitary Sewer Map (blueline)...................................................................................................................................
11.50
Overall Storm Sewer Map (blueline).......................................................................................................................................
11.50
Master Storm Sewer Plan (book form)...................................................................................................................................
55.00
Master Watermain Plan (book form).......................................................................................................................................
43.00
Master Sanitary Sewer Plan (book form)...............................................................................................................................
43.00
Master Road Plan (book form) 1998 HRC..............................................................................................................................
55.00
Municipal Civil Infraction for Various Soil Erosion and Sedimentation Control Regulations:
First and Subsequent Repeat Offenses..................................................................................................................................
750.00
Municipal Civil Infraction for Unabated Knowing Violations of City Code Chapter 17:
Each Violation..................................................................................................................................................................................
5,000.00
First Repeat Offense......................................................................................................................................................................
7,500.00
Second and Subsequent Repeat Offenses............................................................................................................................ 10,000.00
Municipal Civil Infraction for Unabated Knowing Violations After a Notice of Determination:
Each Violation.................................................................................................................................................................................. 10,000.00
First Repeat Offense...................................................................................................................................................................... 15,000.00
Second and Subsequent Repeat Offenses.......................................................................................................................................... 20,000.00
* Class 1 projects include drain enclosures, channel improvements, sanitary sewer, water main, and pavement overlay.
** Class 2 projects include new road construction or reconstruction, bridges, pumping stations, etc.
Sec. 3.06
FIRE DEPARTMENT:
Fire Reports: First Page (Non-FOIA)......................................................................................................................................................

14.00

Additional Pages (Non-FOIA).......................................................................................................................................................
1.00
Digital Photographs:
5” x 7” Color Print (Non-FOIA)......................................................................................................................................................
38.00
8” x 10” Color Print (Non-FOIA)...................................................................................................................................................
38.00
8” x 10” Contact Sheet (Non-FOIA)............................................................................................................................................
38.00
Compact Disc (Non-FOIA).........................................................................................................................................................................
31.00
Burning Permit..............................................................................................................................................................................................
230.00
Fireworks Sales Permit................................................................................................................................................................................
780.00
Fireworks Display Permit...........................................................................................................................................................................
780.00
Close Proximity Pyrotechnic Display Permit......................................................................................................................................
780.00
Board of Code Appeals...............................................................................................................................................................................
256.00
Witnessed Acceptance Test Fee.............................................................................................................................................................
189.00
Off-Hour Witnessed Acceptance Test Fee (3 hour minimum).....................................................................................................
879.00
Each additional hour...................................................................................................................................................................................
293.00
Reinspection Fee for Witnessed Acceptance Test............................................................................................................................
189.00
Phase I Site Inspection (1 hour minimum)...................................................................
66.00 + 41.00 per hour
Special Fire Prevention Inspection (festivals, craft shows, carnivals, haunted houses, flea markets):
Each Inspection...........................................................................................................................................................................
208.00
Each Re-Inspection.....................................................................................................................................................................
208.00
Off-Hour Inspection (3 hour minimum)..............................................................................................................................
293.00
Each Additional Hour...........................................................................................................................................................
88.00
Off-Hour Re-Inspection (3 hour minimum).......................................................................................................................
293.00
Each Additional Hour...........................................................................................................................................................
88.00
Plan Review Fee............................................................................................................................................................................................
178.00
Resubmitted Plan Review Fee.................................................................................................................................................................
59.00
Explosive Materials Permit Fee................................................................................................................................................................
225.00
Requested Fire Services (Schools, Businesses, Hazmat Incidents, etc.).................................................................................... Cost+30%
Reinspection Fees:
First Reinspection.......................................................................................................................................................................
26.00
Second and Subsequent Reinspections.............................................................................................................................
126.00
Medical Fees:
BLS Non-Emergency..................................................................................................................................................................
475.00
Resident Discounted Fee.....................................................................................................................................
425.00
BLS Emergency............................................................................................................................................................................
575.00
Resident Discounted Fee.....................................................................................................................................
525.00
ALS Non-Emergency..................................................................................................................................................................
625.00
Resident Discounted Fee.....................................................................................................................................
575.00
ALS Level I Emergency..............................................................................................................................................................
675.00
Resident Discounted Fee.....................................................................................................................................
625.00
ALS Level II Emergency.............................................................................................................................................................
825.00
Resident Discounted Fee.....................................................................................................................................
775.00
Advanced Life Support Treat No Transport (subject to insurance)..........................................................................
475.00
Resident Discounted Fee.....................................................................................................................................
425.00
Oxygen...........................................................................................................................................................................................
45.00
Mileage (per patient mile).......................................................................................................................................................
14.00
CPR Classes (per person)............................................................................................................................................................................
72.00
False Alarm Fees: (within a 12 month period)
First Response..............................................................................................................................................................................
No Fee
Second Response........................................................................................................................................................................
180.00
Third Response............................................................................................................................................................................
350.00

Fourth and Subsequent Responses.....................................................................................................................................
Municipal Civil Infraction:
First Offense Each Violation....................................................................................................................................................
First Repeat Offense...................................................................................................................................................................
Second Repeat Offense............................................................................................................................................................
Third and Subsequent Repeat Offenses.............................................................................................................................
Municipal Civil Infraction for Violation of a Stop Work Order:
First Offense Each Violation....................................................................................................................................................
First Repeat Offense...................................................................................................................................................................
Second Repeat Offense............................................................................................................................................................
Third and Subsequent Repeat Offenses.............................................................................................................................

705.00
150.00
375.00
750.00
1,500.00
150.00
375.00
750.00
1,500.00

Sec. 3.07
NEIGHBORHOOD SERVICES:
Administrative Warrant..............................................................................................................................................................................
210.00
Board of Ordinance Nuisance Abatement Appeals.........................................................................................................................
230.00
Board of Ordinance Noxious Weed Appeals......................................................................................................................................
55.00
Board of Ordinance Appeals Member Compensation (per meeting).......................................................................................
50.00
Cutting of noxious weeds..................................................................................................
Contract costs +
....................................................................................................................................................
60% administrative fee + 39.00 fine
Single Family Res. Non-Homestead Inspection Fee (biennial)....................................................................................................
135.00
Nuisance Abatement Administrative Fee...........................................................................................................................................
25%
Nuisance Abatement Agreement Execution Fee......................................................
Attorney Fee + 25%
Sidewalk Snow Removal Fee.............................................................................................
Cost + 25% + 64.00
Claimed Signs:
16 sq. ft. or less.............................................................................................................................................................................
5.00 ea.
17 – 31 sq. ft..................................................................................................................................................................................
25.00 ea.
32 sq. ft. and over........................................................................................................................................................................ 120.00 ea.
Reinspection Fee..........................................................................................................................................................................................
65.00
Real Estate Sign Removal Fee...........................................................................................
Contract Costs + 25% Administration Fee
Municipal Civil Infraction (Residential Parking and Signs):
Each Violation...............................................................................................................................................................................
100.00
First Repeat Offense...................................................................................................................................................................
250.00
Second and Subsequent Repeat Offenses........................................................................................................................
500.00
Municipal Civil Infraction for Prohibited Parking during a Snow Emergency (within a 2-year period):
Each Violation...............................................................................................................................................................................
25.00
First Repeat Offense...................................................................................................................................................................
100.00
Second and Subsequent Repeat Offenses........................................................................................................................
125.00
Sec. 3.08
PARKS & RECREATION:
Pavilion Rental:
Dodge Park 1 & 2
Weekday (Resident)..................................................................................................................................................
(Non-Resident).......................................................................................................................................
Weekend (Resident).................................................................................................................................................
(Non-Resident).........................................................................................................................................
Dodge Park 4

83.00
125.00
110.00
165.00

Weekday (Resident)..................................................................................................................................................
(Non-Resident)........................................................................................................................................
Weekend (Resident).................................................................................................................................................
(Non-Resident)........................................................................................................................................
Farmstead & Nelson
Weekday (Resident)..................................................................................................................................................
(Non-Resident)........................................................................................................................................
Weekend (Resident).................................................................................................................................................
(Non-Resident)..........................................................................................................................................
Security Deposit..........................................................................................................................................................................
Picnic Kits:
Weekday (Resident)..................................................................................................................................................................
(Non-Resident)........................................................................................................................................................
Weekend (Resident)...................................................................................................................................................................
(Non-Resident)........................................................................................................................................................
Nature Center Classes:
School Field Trips (WCS/UCS Schools)................................................................................................................................
(All Other Districts per class)...................................................................................................................................................
Children’s Nature Classes (3 wk) (Resident)......................................................................................................................
(Non-Resident)........................................................................................................................................................
Adult Nature Classes (6 wk) (Resident)...............................................................................................................................
(Non-Resident)........................................................................................................................................................
Nature Center Archery (Resident).........................................................................................................................................
(Non-Resident)........................................................................................................................................................
Scout Badge Classes..................................................................................................................................................................
Birthday Parties (Resident)......................................................................................................................................................
(Non-Resident)........................................................................................................................................................
Parent & Tot Classes:
1 Child Per Family (Resident)..................................................................................................................................................
(Non-Resident)........................................................................................................................................................
2 Children Per Family (Resident)...........................................................................................................................................
(Non-Resident)........................................................................................................................................................
Summer Playground:
Resident..........................................................................................................................................................................................
Non-Resident................................................................................................................................................................................
Field Trip Bus Fee (Per Person)...............................................................................................................................................
Adaptive Recreation Dances:
Preregistered (Resident)...........................................................................................................................................................
(Non-Resident)........................................................................................................................................................
Registration at the Door (Resident)......................................................................................................................................
(Non-Resident)........................................................................................................................................................
Staff Registration.........................................................................................................................................................................
Prom Dance – Individual (Resident).....................................................................................................................................
(Non-Resident)........................................................................................................................................................
Adaptive Recreation Playgrounds:
P.O.H.I. – Individual (Resident)...............................................................................................................................................
(Non-Resident)........................................................................................................................................................
P.O.H.I. – Family (Resident)......................................................................................................................................................
(Non-Resident)........................................................................................................................................................
C.I. – Individual (Resident).......................................................................................................................................................
(Non-Resident)........................................................................................................................................................

43.00
64.00
55.00
83.00
73.00
108.00
100.00
150.00
100.00
13.00
18.00
33.00
49.00
36.00
53.00
21.00
31.00
49.00
73.00
11.00
14.00
9.00
124.00
162.00
56.00
83.00
62.00
92.00
117.00
175.00
8.00
8.50
11.50
10.50
14.50
1.00
21.00
31.00
250.00
375.00
450.00
675.00
250.00
375.00

C.I. – Family (Resident)..............................................................................................................................................................
(Non-Resident)........................................................................................................................................................
Autism Day Camp (Resident)..................................................................................................................................................
(Non-Resident)........................................................................................................................................
Adaptive Recreation:
Creative Cooking (Resident)...................................................................................................................................................
(Non-Resident)........................................................................................................................................................
Exercise (Resident) .....................................................................................................................................................................
(Non-Resident)........................................................................................................................................................
Softball – Individual (Resident)..............................................................................................................................................
(Non-Resident)........................................................................................................................................................
Softball – 2nd player - Same Family (Resident)................................................................................................................
(Non-Resident)........................................................................................................................................................
Softball – 3rd player - Same Family (Resident).................................................................................................................
(Non-Resident)........................................................................................................................................................
Basketball (Resident) ................................................................................................................................................................
(Non-Resident)........................................................................................................................................................
Bowling (Resident) ....................................................................................................................................................................
(Non-Resident)........................................................................................................................................................
Christmas Dance (Resident)....................................................................................................................................................
(Non-Resident)........................................................................................................................................................
Farmers Market:
Advanced Pay-Full Season......................................................................................................................................................
Per-Day Rate.................................................................................................................................................................................
Electricity (Additional Fee Per Day)......................................................................................................................................
Vendor Alcohol Permit Per Day.............................................................................................................................................
Vendor Alcohol Permit Full Season......................................................................................................................................
Splash Pad:
Resident..........................................................................................................................................................................................
Non-Resident................................................................................................................................................................................
Ice Rink:
Resident...............................................................................................................................................................................................
Non-Resident................................................................................................................................................................................
Skate Rental....................................................................................................................................................................................................
Dodge Park Carriage Rides:
Couple.............................................................................................................................................................................................
Foursome.......................................................................................................................................................................................
Dog Park Annual Membership:
Resident..........................................................................................................................................................................................
Non-Resident................................................................................................................................................................................
Senior Resident............................................................................................................................................................................
Senior Non-Resident..................................................................................................................................................................
Drop-in Gym Fee:
Resident..........................................................................................................................................................................................
Non-Resident................................................................................................................................................................................
Coffeehouse Tickets:
Advance Tickets (Resident).....................................................................................................................................................
(Non-Resident)........................................................................................................................................................
Subscription (Resident)............................................................................................................................................................
(Non-Resident)........................................................................................................................................................
At the Door Sales (Resident)...................................................................................................................................................

450.00
675.00
680.00
884.00
6.00
9.00
37.00
55.00
53.00
69.00
43.00
58.00
33.00
48.00
43.00
55.00
33.00
42.00
10.00
15.00
345.00
25.00
6.00
6.00
52.00
0.00
5.00
0.00
5.00
3.00
50.00
75.00
12.00
24.00
10.00
20.00
0.00
3.00
17.00
21.00
27.00
35.00
17.00

(Non-Resident)........................................................................................................................................................

23.00

Karate (10 weeks):
Resident..........................................................................................................................................................................................
60.00
Non-Resident................................................................................................................................................................................
78.00
Yoga/Fitness Classes (6 weeks):
Resident..........................................................................................................................................................................................
44.00
Non-Resident................................................................................................................................................................................
57.00
Home Alone Safety:
Resident..........................................................................................................................................................................................
15.00
Non-Resident.............................................................................................................................................................................
20.00
Babysitting:
Resident..........................................................................................................................................................................................
31.00
Non-Resident................................................................................................................................................................................
40.00
Sporties for Shorties ............................................................................................................
Resident..........................................................................................................................................................................................
36.00
Non-Resident................................................................................................................................................................................
47.00
Double Header Softball..............................................................................................................................................................................
940.00
Single Header Softball................................................................................................................................................................................
610.00
Co-ed Kickball................................................................................................................................................................................................
340.00
Sand Volleyball League..............................................................................................................................................................................
258.00
Ball Field Rental Fees – Seasonal:
Delia or LWB Park (per field per day):
MABF Teams/Church Teams..........................................................................................................................................
439.00
All Other Users.....................................................................................................................................................................
467.00
All Users – Lighted Fields Additional Fee (per day)...............................................................................................
66.00
Additional Teams on Permit (per team).....................................................................................................................
53.00
Donovan Park (per field per day):
MABF Teams/Church Teams..........................................................................................................................................
380.00
All Other Users.....................................................................................................................................................................
405.00
All Users – Lighted Fields Additional Fee (per day)...............................................................................................
46.00
Additional Teams on Permit (per team).....................................................................................................................
53.00
Ball Field Rental Fees – Daily:
Delia or LWB Park (per field per day):
MABF Teams/Church Teams..........................................................................................................................................
74.00
All Other Users.....................................................................................................................................................................
85.00
All Users – Lighted Fields Additional Fee (per day)...............................................................................................
66.00
Donovan Park (per field per day):
MABF Teams/Church Teams..........................................................................................................................................
66.00
All Other Users.....................................................................................................................................................................
76.00
All Users – Lighted Fields Additional Fee (per day)...............................................................................................
46.00
Ball Field Request to Groom/Stripe Additional Fee......................................................................................................................... Cost+25%
Soccer Field Rental Fees (per field per season):
Travel Clubs:
Seasonal 1-3 days/week...................................................................................................................................................
622.00
Seasonal 4-7 days/week...................................................................................................................................................
928.00
Camp/Other:
Weekly (one week only)...................................................................................................................................................
221.00
Daily........................................................................................................................................................................................
93.00
Youth Baseball/Softball:
Early Registration:

Resident................................................................................................................................................................................
Non-Resident......................................................................................................................................................................
Registration
Resident...............................................................................................................................................................................
Non-Resident.....................................................................................................................................................................
Late Registration
Resident...............................................................................................................................................................................
Non-Resident.....................................................................................................................................................................
Daddy/Daughter Dance:
Resident per person...................................................................................................................................................................
Non-Resident per person.........................................................................................................................................................
Mother/Son Cookout:
Resident Couple..........................................................................................................................................................................
Non-Resident Couple................................................................................................................................................................
Gymnastics:
45 minute Class (Resident)......................................................................................................................................................
(Non-Resident)........................................................................................................................................................
One Hour Class (Resident).......................................................................................................................................................
(Non-Resident)........................................................................................................................................................
Dance:
Fall Session (Resident)...............................................................................................................................................................
(Non-Resident)........................................................................................................................................................
Winter/Spring Session (Resident).........................................................................................................................................
(Non-Resident)........................................................................................................................................................
30 Minute Dance Classes:
Fall Session (Resident)...............................................................................................................................................................
(Non-Resident)........................................................................................................................................................
Winter/Spring Session (Resident).........................................................................................................................................
(Non-Resident)........................................................................................................................................................
Senior Center Activities:
Arthritis Exercise (Resident)....................................................................................................................................................
(Non-Resident)........................................................................................................................................................
Bowling League (Resident)......................................................................................................................................................
(Non-Resident)........................................................................................................................................................
Exercise (Resident)......................................................................................................................................................................
(Non-Resident)........................................................................................................................................................
Line Dance (Resident)................................................................................................................................................................
(Non-Resident)........................................................................................................................................................
Senior News Subscription per year (Resident).................................................................................................................
(Non-Resident)........................................................................................................................................................
Stained Glass Class (Resident)................................................................................................................................................
(Non-Resident)........................................................................................................................................................
Tai Chi (Resident)........................................................................................................................................................................
(Non-Resident)........................................................................................................................................................
Zumba Gold (Resident).............................................................................................................................................................
(Non-Resident)........................................................................................................................................................
Pickleball League (Resident)..................................................................................................................................................
(Non-Resident)........................................................................................................................................................
Seasonal Events (Resident)......................................................................................................................................................
(Non-Resident)........................................................................................................................................................
Holiday Party (Resident)...........................................................................................................................................................

150.00
195.00
165.00
215.00
190.00
247.00
25.00
32.00
20.00
26.00
51.00
76.00
62.00
94.00
58.00
75.00
91.00
119.00
47.00
59.00
58.00
75.00
5.00
7.00
16.00
24.00
5.00
7.00
5.00
7.00
12.00
18.00
6.00
8.00
6.00
8.00
5.00
7.00
48.00
62.00
13.00
15.00
18.00

(Non-Resident)........................................................................................................................................................
Senior Center Annual Membership (Resident)..................................................................................................................................
(Non-Resident).............................................................................................................................................................................
Senior Activity Fee - per day: (Resident).............................................................................................................................................
(Non-Resident)........................................................................................................................................................
Senior Center Evening/Weekend Activities (Resident)..................................................................................................................
(Non-Resident)........................................................................................................................................................
Senior Bus Trip:
1 day……(Resident)..................................................................................................................................................................
(Non-Resident)........................................................................................................................................................
2-4 days....(Resident)..................................................................................................................................................................
(Non-Resident)........................................................................................................................................................
Extended..(Resident)..................................................................................................................................................................
(Non-Resident)........................................................................................................................................................
SMART Bus Day Trips: (Resident)...........................................................................................................................................................
(Non-Resident)........................................................................................................................................................
Parks and Recreation Plan.........................................................................................................................................................................

20.00
16.00
32.00
0.50
1.00
2.00
3.00
9.00
14.00
16.00
24.00
36.00
53.00
4.00
6.00
10.00

Sec. 3.09
PLANNING:
Special Approval Land Use/Planned Unit Development...............................................................................................................
643.00
Temporary Use Planning Commission.................................................................................................................................................
469.00
Temporary Use Administrative Review................................................................................................................................................
285.00
Variances to Subdivision Regulations...................................................................................................................................................
480.00
Right-of-Way Vacations..............................................................................................................................................................................
706.00
Rezoning Petition:
First Acre.......................................................................................................................................................................................................... 1,975.00
Additional Acre.............................................................................................................................................................................................
76.00
Revisions to Approved Conditional Rezoning Agreements..................................
amount consistent with original fee
Public Hearing Postponements (Petitioner Requested)................................................................................................................
51.00
Ordinance Text Amendment...................................................................................................................................................................
1,975.00
Subdivision Plat/Site Condominium.....................................................................................................................................................
1,550.00
Each lot over 100 lots................................................................................................................................................................
10.00
Site Plan Review: (incl. Landscape Plan, Inspection and Tree Preservation Administrative Fee)
First Acre........................................................................................................................................................................................
1,255.00
Additional Acre............................................................................................................................................................................
204.00
Master Land Use Report.............................................................................................................................................................................
46.00
Master Land Use Map.................................................................................................................................................................................
14.00
Subdivision Plat Print (per sheet)...........................................................................................................................................................
14.00
Planning Commissioner Compensation (per meeting).................................................................................................................
100.00
Board of Zoning Appeals Member Compensation (per meeting).............................................................................................
100.00
Alternate Member Compensation (per meeting)...........................................................................................................
30.00
Zoning Board of Appeals:
Variance (Regular Meeting).....................................................................................................................................................
480.00
Variance (Special Meeting)......................................................................................................................................................
935.00
Municipal Civil Infraction:
Each Violation...............................................................................................................................................................................
150.00
First Repeat Offense...................................................................................................................................................................
375.00
Second Repeat Offense............................................................................................................................................................
750.00

Third or Subsequent Repeat Offenses................................................................................................................................

1,500.00

Sec. 3.10
POLICE DEPARTMENT:
Police Reports:
First Page (Non-FOIA)................................................................................................................................................................
14.00
Additional Pages (Non-FOIA)..................................................................................................................................................
2.00
Clearance Letter............................................................................................................................................................................................
19.00
Noncriminal Fingerprint Card..................................................................................................................................................................
31.00
Photos: 8” x 10” Color (Non-FOIA).........................................................................................................................................................
36.00
5” x 7” Color (Non-FOIA)...........................................................................................................................................................
34.00
8” x 10” Contact Sheet (Non-FOIA).......................................................................................................................................
34.00
Compact Disc (Non-FOIA)........................................................................................................................................................
49.00
Administrative Towing Fees: (Charged to Towing Company)
Inspection of VIN.........................................................................................................................................................................
29.00
Reports on TR-52 Tracking.......................................................................................................................................................
34.00
Administration and Presence at Auction...........................................................................................................................
650.00
Audio Tape Duplication Fee (Non-FOIA).............................................................................................................................................
45.00
Video Tape, DVD, CD Duplication Fee (Non-FOIA)...........................................................................................................................
49.00
Animal Give-up Fee:
No Euthanasia..............................................................................................................................................................................
50.00
Euthanasia.....................................................................................................................................................................................
90.00
Animal Impoundment Fee (Released from Station)........................................................................................................................
30.00
Macomb County Daily Animal Care Fee..............................................................................................................................................
30.00
Animal Trap Rental Deposit......................................................................................................................................................................
50.00
Animal 10-Day Quarantine Fee...............................................................................................................................................................
300.00
Rabies Testing:
Euthanasia Not Required.........................................................................................................................................................
Cost
Euthanasia Required..................................................................................................................................................................
Cost
Treatment Rendered to an Animal........................................................................................................................................................
Cost
Use of Tranquilizer Equipment (County).............................................................................................................................................
Cost
County Animal Control Officer Fee........................................................................................................................................................
Cost
Personal Breathalyzer Test (PBT)............................................................................................................................................................
30.00
Booking Photo (Non-FOIA).......................................................................................................................................................................
14.00
Notary Fee for Gun Permits......................................................................................................................................................................
10.00
Park Alcohol Permit Fee.............................................................................................................................................................................
40.00
Temporary Liquor License Application Fee:.......................................................................................................................................
150.00
Outdoor Service Permit............................................................................................................................................................
290.00
Requested Police Services (Schools, Businesses, Hazmat Incidents, etc.)............................................................................... Cost+30%
Towed Vehicle Impound Fee...................................................................................................................................................................
33.00
Correctable Traffic Violation.....................................................................................................................................................................
10.00
Warrant Fee (All Warrants)........................................................................................................................................................................
10.00
False Alarm Fees: (within a 12 month period)
First Response..............................................................................................................................................................................
No fee
Second Response........................................................................................................................................................................
No fee
Third Response (Residential)..................................................................................................................................................
41.00
Third Response (Non-Residential)........................................................................................................................................
111.00
Fourth Response (Residential)...............................................................................................................................................
73.00
Fourth Response (Non-Residential).....................................................................................................................................
225.00

Fifth and Subsequent Responses (Residential)................................................................................................................
Fifth and Subsequent Responses (Non-Residential)......................................................................................................
Municipal Civil Infraction (including Animal Control Regulations):
Each Violation...............................................................................................................................................................................
First Repeat Offense...................................................................................................................................................................
Second Repeat Offense............................................................................................................................................................
Third and Subsequent Repeat Offenses.............................................................................................................................
Municipal Civil Infraction for Prohibited Parking during a Snow Emergency (within a 2-year period):
Each Violation...............................................................................................................................................................................
First Repeat Offense...................................................................................................................................................................
Second and Subsequent Repeat Offenses........................................................................................................................
Municipal Civil Infraction for Youth Curfew Violations:
Each Violation...............................................................................................................................................................................
First Repeat Offense...................................................................................................................................................................
Second and Subsequent Repeat Offenses........................................................................................................................
Municipal Civil Infraction for Violation of Bicycle Regulations (City Parks):
Each Violation...............................................................................................................................................................................
First Repeat Offense...................................................................................................................................................................
Second and Subsequent Repeat Offenses........................................................................................................................

150.00
447.00
150.00
375.00
750.00
1,500.00
25.00
100.00
125.00
25.00
50.00
100.00
10.00
25.00
50.00

Sec. 3.11
PUBLIC LIBRARY:
Overdue fines (per day):
Hardcover Books (maximum $16.00)..................................................................................................................................
Paperback Books (maximum $6.00).....................................................................................................................................
Magazines (maximum $6.00)..................................................................................................................................................
Audios (maximum $16.00)......................................................................................................................................................
Compact Discs (maximum $16.00).......................................................................................................................................
DVD’s (maximum $16.00)........................................................................................................................................................
Replacement Library Card.........................................................................................................................................................................
Suburban Library Cooperative Non-Resident Library Card..........................................................................................................
Black & White Copy/Computer Print.....................................................................................................................................................
Color Copy/Computer Print.....................................................................................................................................................................
Internet Use Without Library Card.........................................................................................................................................................
Municipal Civil Infraction:
Each Violation...............................................................................................................................................................................
First Repeat Offense...................................................................................................................................................................
Second or Subsequent Repeat Offenses............................................................................................................................

0.25
0.25
0.25
0.25
0.25
0.25
3.00
200.00
0.10
1.00
No fee
75.00
150.00
300.00

Sec. 3.12
PUBLIC WORKS DEPARTMENT:
Sewer Inspection..........................................................................................................................................................................................
Sewer Tap........................................................................................................................................................................................................
Sewer Capital/Unit:
Residential.....................................................................................................................................................................................
Commercial/Industrial (per 1,000 sq. ft.)............................................................................................................................
Sewer Frontage (per front ft.)..................................................................................................................................................................

116.00
1,250.00
930.00
490.00
76.00

Sewage Disposal Service Only (per billing).........................................................................................................................................
93.00
Residential and Commercial Water Meters:
¾” Remote.....................................................................................................................................................................................
495.00
1” Remote......................................................................................................................................................................................
570.00
1 ½” Remote.................................................................................................................................................................................
845.00
2” Compound Remote..............................................................................................................................................................
2,200.00
3” Compound Remote..............................................................................................................................................................
3,890.00
4” Compound Remote..............................................................................................................................................................
5,460.00
6” Compound Remote..............................................................................................................................................................
8,100.00
Damaged Meter Fee 5/8" - 3/4"..............................................................................................................................................................
209.00
Water Inspection..........................................................................................................................................................................................
115.00
Water Tap:
1”.......................................................................................................................................................................................................
1,190.00
1 ½”..................................................................................................................................................................................................
1,640.00
2”.......................................................................................................................................................................................................
1,920.00
3”.......................................................................................................................................................................................................
3,840.00
4”.......................................................................................................................................................................................................
4,210.00
6”.......................................................................................................................................................................................................
4,760.00
Additional Charge for 86 ft. wide street:
1”..............................................................................................................................................................................................
400.00
1 ½”..........................................................................................................................................................................................
450.00
2”..............................................................................................................................................................................................
590.00
Additional Charge for 120 ft. wide street:
1”..............................................................................................................................................................................................
740.00
1 ½”..........................................................................................................................................................................................
990.00
2”..............................................................................................................................................................................................
1,250.00
Additional Charge for 204 ft. wide street:
1”..............................................................................................................................................................................................
1,790.00
1 ½”.......................................................................................................................................................................................... 2,290.00
2”..............................................................................................................................................................................................
3,280.00
Water Capital/Unit:
Residential.....................................................................................................................................................................................
720.00
Commercial/Industrial (per 1,000 sq. ft.)............................................................................................................................
410.00
Water Frontage (per front ft.)...................................................................................................................................................................
45.00
Monitor Surcharge................................................................................................................ per GLWA Indust. Waste Control Rate Structure
Water Turn On Fee.......................................................................................................................................................................................
101.00
Water Service Fee (avoidable & repeat visits)....................................................................................................................................
111.00
Water Service Abandonment Fee:
Residential........................................................................................................................................................................................
520.00
Commercial...............................................................................................................
Contract Costs + 1,040.00
Sewer Service Abandonment Fee..........................................................................................................................................................
115.00
Water Service Re-Use Fee:
Residential.....................................................................................................................................................................................
520.00
Commercial............................................................................................................
Contract Costs + 1,040.00
Sewer Service Re-Use Fee..........................................................................................................................................................................
115.00
Water Meter Testing Fee...........................................................................................................................................................................
114.00
Water Meter Rescheduling Fee...............................................................................................................................................................
101.00
24 Hour and 48 Hour Bacteria Sampling.............................................................................................................................................
210.00
Non-Compliance with Service Request................................................................................................................................................
260.00
Non-Compliance with Back Flow Fee...................................................................................................................................................
260.00
Automatic Fixed Network Meter Read Permit...................................................................................................................................
191.00

Final Water Meter Read..............................................................................................................................................................................
40.00
Final Water & Sewer Bill Preparation Fee.............................................................................................................................................
18.00
Citizen Water Service Request – after hours.......................................................................................................................................
101.00
Public Works Services Provided.............................................................................................................................................................. Cost+25%
Water Meter Removal/Reinstallation for common area irrigation system..............................................................................
216.00
Landlord/Tenant Affidavit Filing Fee....................................................................................................................................................
260.00
Fire Hydrant Rental – Payable by City...................................................................................................................................................
29.00
Private Use of Fire Hydrant:
Per Hydrant.............................................................................................................................. 110.00 per month + 380.00 water usage dep.
Bypass Inspection Fee.........................................................................................................
Back bill + 165.00
Common Area Irrigation System Permit..............................................................................................................................................
440.00
Planting of tree in right-of-way...............................................................................................................................................................
310.00
Culvert installation permit........................................................................................................................................................................
104.00
Ditch enclosure permit...............................................................................................................................................................................
104.00
Monitoring well installation permit.......................................................................................................................................................
500.00
Sewer connection to discharge treated ground water..................................................................................................................
500.00
Special Pickup/Additional Refuse Collection..............................................................
Contract costs + 25% administrative fee
Refuse Collection Fees (Schools).....................................................................................
Contract costs
Refuse Collection Fees (Mobile Home Parks and Apartment Complexes).......
Contract costs +
5% administrative fee – refuse taxes paid
Curbside Recycling License (min. $1,500/year).......................................................... 1% of program revenue based upon previous yr
Debris Removal Fee..............................................................................................................
Contract Costs + 25% administrative fee
Tree Branch Chipping Fee.........................................................................................................................................................................
114.00
Fleet Services Requested by Other Cities............................................................................................................................................ Cost+30%
Municipal Civil Infraction:
Each Violation...............................................................................................................................................................................
150.00
First Repeat Offense...................................................................................................................................................................
375.00
Second Repeat Offense............................................................................................................................................................
750.00
Third and Subsequent Repeat Offenses.............................................................................................................................
1,500.00
Municipal Civil Infraction for Trash Placed at Curb Outside of Permitted Hours:
Each Violation...............................................................................................................................................................................
25.00
First Repeat Offense...................................................................................................................................................................
50.00
Second and Subsequent Repeat Offenses........................................................................................................................
100.00
Municipal Civil Infraction for Violation of a Mandatory Water Restriction:
Each Violation...............................................................................................................................................................................
25.00
First Repeat Offense...................................................................................................................................................................
50.00
Second and Subsequent Repeat Offenses........................................................................................................................
100.00
Municipal Civil Infraction for Raking Leaves Into Street:
Each Violation...............................................................................................................................................................................
25.00
First Repeat Offense...................................................................................................................................................................
50.00
Second and Subsequent Repeat Offenses........................................................................................................................
100.00
Sec. 3.13
TREASURY OFFICE:
Bounced Check Fee.....................................................................................................................................................................................
Delinquent Bill to Tax Roll Penalty (excluding Water & Sewer)...................................................................................................
Late Payment Penalty.................................................................................................................................................................................
Penalty Assessment on Delinquent Taxes..........................................................................................................................................
Attorney Review Fee for Liens or Discharges.....................................................................................................................................

30.00
17%
6%
3%
84.00

Subordination of Lien.................................................................................................................................................................................
560.00
Annual Lien Penalty.............................................................................................................
6% + lien filing costs
O.U.I.L./O.U.I.D........................................................................................................................
350.00 + additional reimbursements
Property Tax Administration Fee (P.T.A.F.)..........................................................................................................................................
1%
Municipal Civil Infraction for Failure to Pay Police or Fire False Alarm Invoices:
Each Violation...............................................................................................................................................................................
150.00
First Repeat Offense...................................................................................................................................................................
375.00
Second Repeat Offense............................................................................................................................................................
750.00
Third and Subsequent Repeat Offenses.............................................................................................................................
1,500.00

ARTICLE IV
The City Manager is hereby authorized to make transfers within the budgetary centers established in this ordinance but all
transfers between budgetary centers, contingencies, reserves, and fund balances shall be made only by further action of
the City Council pursuant to law; the City Manager is hereby authorized to sign letters of severance after notifying the City
Council and establish City programs which are a de minimis, but necessary expenditure for the benefit of the recipient
employee and funded through appropriations in this ordinance; the City Manager is hereby authorized to release bidding
documents for those capital items and recurring commodities expressly authorized within appropriations in this ordinance
for public review by the City Council following receipt of bids.
ARTICLE V
SEVERABILITY
If any clause, sentence, paragraph, or part of this ordinance, or the application thereof to any person or
circumstance, shall for any reason be adjudged by any Court of competent jurisdiction to be unconstitutional or invalid,
said judgment shall not affect, impair, or invalidate the remainder of this ordinance and the application of such provision to
other persons or circumstances, but shall be confined in its operation to the clause, sentence, paragraph, or part thereof
directly involved in the controversy in which such judgment shall have been rendered and to the person or circumstances
involved. It is hereby declared to be the legislative intent of this body that the ordinance would have been adopted had
such invalid provision not been included.

ARTICLE VI
EFFECTIVE DATE
This ordinance shall become effective July 1, 2021.
BY ORDER OF CITY COUNCIL

ADOPTED:
PUBLISHED:
EFFECTIVE:

Business of the City Council
Sterling Heights, Michigan

Meeting: 05/04/2021
Item No: 7-A

AGENDA STATEMENT
Item Title: To consider introduction of a Tax Exemption Ordinance providing for payment of service
charges in lieu of real property taxes for the Van Dyke Apartments residential housing
located at 43700 Van Dyke, 43720 Van Dyke, and 43750 Van Dyke (Presentation - Chris
McLeod, City Planner).
Submitted By: Office of Assessing
Contact Person/Telephone:

Marcia Magyar-Smith, Assessor - 586-446-2341

Administration Approvals:
MR City Clerk

JV Finance & Budget Director

MK City Attorney

MV City Manager

Executive Summary
INTRODUCTION - CCF Development LDHA LLC, a Michigan limited liability company (CCF
Development), is the owner of three contiguous parcels of real property commonly known as 43700
Van Dyke, 43720 Van Dyke, and 43750 Van Dyke. CCF Development is proposing to develop the
currently vacant parcels with a mixed use housing and associated commercial retail project identified
as Van Dyke Apartments, to serve the housing needs of low and moderate income persons and
families, and the general workforce population.
The development will consist of a 4-story mixed use building containing 135 affordable apartments
and 9,000 square feet of commercial space on the first floor along the Van Dyke frontage in an
Opportunity Zone and the Sterling Heights Corridor Improvement Authority District. The anticipated
construction cost is $24,800,000, with a 14-month construction period commencing as soon as
Summer, 2021. The total square footage of the building is 128,778 square feet, with 190 surface parking
spaces located in a central courtyard.
CCF Development's mixed use development will be situated on the easterly three acres along Van
Dyke. CCF Development will further establish a wetland/floodplain area with access and amenities on
the westerly seven acres adjacent to the Clinton River. Upon completion of the project, CCF
Developments intends to donate the wetland/floodplain areas to the City of Sterling Heights, for its
own use, and ultimate connectivity to the City's trail system.
PAYMENT IN LIEU OF TAXES (PILOT) - In lieu of paying annual ad valorem property taxes, CCF
Development is proposing to make annual payments in lieu of taxes (PILOT) that will be distributed
pro rata to all taxing authorities. The proposed "City of Sterling Heights Tax Exemption Ordinance Van Dyke Apartments," will exempt all three parcels of the development from the payment of any
annual ad valorem property taxes for the residential units (except if a unit was leased to a nonqualifying person), but requires payment of annual PILOT fees equal to the greater of 1.0% of the

Annual Contract Rent paid by its residents or $12,200 during each operating year. Importantly, the
commercial areas of the project are not subject to the PILOT and remain subject to regular ad valorem
property taxes.
MUNICIPAL SERVICES FEE - Importantly, and in addition to receiving a pro rata share of the annual
PILOT payment, the City will also receive an annual municipal services fee in payment of the costs
associated with provision of police, fire, and EMS services to the development. Under the terms of the
proposed Municipal Services Agreement, CCF Development will pay an annual municipal services fee
equal to the greater of 1.63% of the Annual Shelter Rents actually collected during the operating year,
or $20,000.00. City Council would consider approval of the proposed Municipal Services Fee
Agreement at the time of adoption of the ordinance at the May 18, 2021 regular meeting.
DEFAULT REMEDIES - Under the terms of the Municipal Services Agreement, if CCF Development fails
to pay the Municipal Services Fee or PILOT payments on or before the due date, the City may seek a
judgment for the past due sum in the courts of Macomb County.
MISCELLANEOUS - Affordably priced, quality housing helps to maintain vibrancy in the community
and provides alternative housing choices that work toward retaining residents within the city. CCF
Development's mixed use apartment project in the Van Dyke Opportunity Zone is a critical
cornerstone for the evolving North Van Dyke Master Plan and will provide a catalyst for further
redevelopment of that area of the City. The PILOT allows this development to fill a critical need in the
housing market, while allowing the City to continue to receive revenue for critical public safety services
rendered for the benefit of residents of the CCF Development project. The City has successfully used
PILOTs in the past to address the needs of low to moderate income residents for quality housing in
Sterling Heights.
Suggested Action:
Resolved, to introduce the City of Sterling Heights Tax Exemption Ordinance providing for payment of
service charges in lieu of real property taxes for the Van Dyke Apartments residential housing located
at 43700 Van Dyke, 43720 Van Dyke, and 43750 Van Dyke.

Van Dyke Apartments
Mixed Use Development
CCF Development LDHA, LLC
PILOT – Municipal Services Fee

Van Dyke Apartments
Mixed Use Development
CCF Development LDHA, LLC
PILOT – Municipal Services Fee

Van Dyke Apartments
Mixed Use Development
CCF Development LDHA, LLC
PILOT – Municipal Services Fee

Van Dyke Apartments
Mixed Use Development
CCF Development LDHA, LLC
PILOT – Municipal Services Fee

Van Dyke Apartments
Mixed Use Development
CCF Development LDHA, LLC
PILOT – Municipal Services Fee

MUNICIPAL SERVICES AGREEMENT
THIS MUNICIPAL SERVICES AGREEMENT is entered into this _____ day of
__________, 2021, by and between CCF DEVELOPMENT LDHA LLC a Michigan limited liability
company (“Owner”), whose address is 3601 15 Mile Rd, Sterling Heights, MI 48310 and CITY OF
STERLING HEIGHTS, a Michigan municipal corporation, (“City”), whose address is P.O. Box 8009,
40555 Utica Road, Sterling Heights, MI 48311-8009, which parties together may be sometimes referred to
as the “Parties”.
RECITALS
A.
Owner is the owner of land in the City of Sterling Heights located at 43700, 43720 and 43750
Van Dyke Avenue, Sterling Heights, MI 48314 upon which it intends to construct and operate a 135 unit
mixed use residential/commercial rental development providing housing comprised of high rise apartments
and townhouses for low to moderate income individuals and families commonly known as “Van Dyke
Apartments” with some commercial tenant space on the ground level (collectively the “Development”),
on parcels more particularly described on attached Exhibit A.
B.
The Development will consist of a 4-story building on a previously blighted commercial
parcel containing 135 Affordable Apartments and 9,000 square feet of commercial space on the first floor
along Van Dyke Avenue in an Opportunity Zone and the Sterling Heights Corridor Improvement Authority
District, with an anticipated cost of approximately $24,800,000 with construction over a 14-month period
commencing as soon as Spring, 2021.
C.
The total square footage of the building is planned to be 132,726 square feet with 153 surface
parking spaces located in a central courtyard.
D.
Owner plans to develop the front 3 acres adjacent to Van Dyke Avenue, and to establish a
wetland area with access and amenities on the 7 acres adjacent to the Clinton River.
E.
When the Development is constructed, Sponsor anticipates that it will be financed by a
permanent mortgage loan through the Michigan State Housing Development Authority, MSHDA Gap
Financing, 4% allocation Low-Income Housing Tax Credits (LIHTC), and property tax abatement through
the City of Sterling Heights’ adoption of a City of Sterling Heights Tax Exemption Ordinance (“Van Dyke
Apartments Tax Exemption Ordinance”) effective beginning in July, 2022.
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F.
Under the Van Dyke Apartments Tax Exemption Ordinance, the City has agreed to grant
tax exempt status to the multiple family residential portion of the Development and to accept a payment in
lieu of taxes (“PILOT”) for the multiple family residential portion of the Development and related tenant
parking and common areas in the amounts set forth below for the period that the PILOT arrangement is in
effect.
G.
Owner anticipates financing the Development and Improvements through: Owner Equity
and/or deferred development fee, a 4% allocation Low-Income Housing Tax Credits (LIHTC), MSHDA
Tax-Exempt Permanent Mortgage, and MSHDA Gap Financing.
H.
In connection with the marketing and operation of the Development, and to more effectively
manage its insurance costs, Owner desires to provide certain on-going funding in order to assist City in the
continuing enhancement and improvement of various public services related to the public health and safety
of residents and businesses in the City.
I.
Owner desires to guarantee that certain municipal services will be provided to the
Development during the term that the PILOT for the Development is in place, which municipal services are
currently anticipated to include:
1.

Emergency services, including police, fire, emergency medical services, and public
water and sewer; and

2.

Any other miscellaneous services which may, from time to time, be provided
generally to the residents of the City or mutually agreed to in writing by the parties
for the benefit of the Development,

which services shall be collectively referred to as “Municipal Services”.
J.
Owner and City wish to enter into an agreement to set forth their understandings and
agreements with respect to the PILOT and the provision of Municipal Services to the Development during
the term that the PILOT is in place.
NOW, THEREFORE, Owner and City agree as follows:
AGREEMENT
1.
The Recitals set forth above are incorporated by reference and shall be a part of this
Municipal Services Agreement.
The City will provide the Municipal Services to Owner in consideration of an annual payment by
the Owner to the City in the initial amount equal to 1.63% of net Annual Shelter Rents actually collected
during the initial operating year [defined as the fiscal year ending April 30 when the housing project is
completed, as evidenced by issuance of a certificate of occupancy (temporary or final) by the City for the
residential part of the Project], but not less than Twenty Thousand Dollars ($20,000.00)], and thereafter in
Page 2 of 7
32645587.5

an amount equal to 1.63% of net Annual Shelter Rents actually collected during the operating year ending
April 30th of each successive year (but not less than Twenty Thousand Dollars ($20,000.00) payable each
July 1st. The Municipal Services Fee shall be a substitute for Owner’s contribution to the City toward
police, fire, emergency medical services, and water and sewer that would ordinarily be made by an owner
of real property through the payment of ad valorem real property taxes only. Payment of the Municipal
Services Fee shall not abrogate Owner’s responsibility and liability for payment to the City of other fees
and charges imposed under the City of Sterling Heights Charter and Code of Ordinances for police and fire
services, emergency medical services, and water and sewer charges, such as, but not limited to, inspection
fees, permit fees, cost recovery charges, usage fees, tap fees, capital charges, debt service charges, special
assessments, or any other charges for these services that are not paid through the payment of ad valorem
real property taxes.
Payment of the Municipal Services Fee shall be made by the Owner to the City on or before July
1st of each year that it is due commencing on July 1st following the initial operating year as defined above
that ends on April 30th of the year that a certificate of occupancy for the residential part of the building has
been issued, and each July 1st thereafter during the term of the Tax Exemption Ordinance based upon the
net Annual Shelter Rents actually collected during the initial operating year ending April 30 and during the
operating year ending April 30 of each successive year.
2.
The City shall provide the Municipal Services to the Owner in the customary way, in a
competent and workmanlike manner, and in accordance with all laws, rules and regulations of the United
States of America, State of Michigan, County of Macomb, or other applicable jurisdictions or bodies. The
nature and extent of the Municipal Services and the timing and use of the Municipal Services Fee shall be
in the sole, final, and absolute discretion of the City. The Parties agree that there are no actual implied
obligations of disclosure regarding the nature, timing, or use of the Municipal Services fees.
3.
Owner releases the City, its elected and appointed officials, and its employees and
representatives from any claims of whatsoever kind, direct or indirect, relating to (a) the City's provision of
the Municipal Services, (b) the Fees charged under this Municipal Services Agreement, or (c) this Municipal
Services Agreement.
4.
Owner agrees that any year that Owner fails to pay the Municipal Services Fee on or before
September 15 of the year that the payment is due, the payment shall be subject to a six (6) percent per
annum late charge. If Owner fails to pay any Municipal Services Fee within sixty (60) days of such
installment’s due date, and such failure is not cured by Owner by payment of any delinquent Municipal
Services Fee installment and accrued late charges within sixty (60) days of written notice of such default,
the City shall have the right to exercise any remedies available under this Agreement or available under
Michigan law.
Owner agrees that alternatively, in the event of Owner’s failure to pay of the Municipal Services
Fee on or before the due date, City may in the sole, final, and absolute discretion of the City, after providing
Owner with written notice and sixty (60) days' opportunity to cure, seek a judgment for the past due sum in
the courts of Macomb County, Michigan. Owner consents to the jurisdiction and venue of such courts.
Notwithstanding any other provision of this Agreement, Owner's obligations under this Agreement
shall be temporarily suspended during the pendency of any event of force majeure, which for purposes of
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this Agreement shall be defined as any act of God or other event beyond the control of Owner that renders
performance impossible or unfeasible, including without limitation any governmental rules or restrictions
arising out of a pandemic or other public health situation that make such performance impossible or
unfeasible.
5.
Owner shall reimburse the City for reasonable attorney fees incurred by the City in
negotiating and drafting this Agreement.
6.
Owner shall pay or reimburse City for all of the City’s actual costs, reasonable attorney fees,
and expenses incurred in connection with the enforcement of this Agreement or Owner’s obligations under
the PILOT if the City is the prevailing party (by judicial action or by settlement).
7.
Owner’s obligation for payment of the Municipal Services Fees shall commence on July 1st
following the initial operating year ending April 30th as defined above, based upon the net Annual Shelter
Rents actually collected during the operating year ending April 30 of the year that a certificate of occupancy
for the residential part of the Project has been issued by the City, and will remain the obligation of the
Owner during the duration of the time that the Tax Exemption Ordinance is in effect. This Municipal
Services Agreement shall automatically be terminated if the Tax Exemption Ordinance is no longer in effect
for any reason, provided however, that Owner shall be obligated for payment of the Municipal Services Fee
for the period through the date of termination.
8.
This Municipal Services Agreement shall run with and bind subsequent owners of the
Development for so long as the PILOT remains in effect. This Municipal Services Agreement shall be
effective July 1, 2022.
9.
This Municipal Services Agreement shall be governed by and construed in accordance with
the laws of the State of Michigan.
This Municipal Services Agreement is executed as of the dates set forth below.
CCF DEVELOPMENT LDHA LLC,
a Michigan limited liability company
Dated:

, 2021

By:
Print Name:
Its:
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Acknowledgment of CCF
The foregoing Municipal Services Agreement was acknowledged this ____ day of _______________, 2021,
by _________________________, ______________ of CCF Development LDHA LLC, a Michigan limited liability
company, on behalf of the limited liability company.
___________________________________
___________________, Notary Public
____________ County, ________________
Acting in the County of ________________
My Commission Expires: ______________

[Signatures of City of Sterling Heights officials follow on next page]
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CITY OF STERLING HEIGHTS, a Michigan
municipal corporation
Dated:

, 2021

By:
Print Name: Michael C. Taylor
Its: Mayor
And

Dated:

, 2021

By:
Print Name: Melanie D. Ryska
Its: City Clerk

Acknowledgment of City
The foregoing Municipal Services Agreement was acknowledged this ____ day of ___________, 2021, by
Michael C. Taylor and Melanie D. Ryska, Mayor and City Clerk, respectively, of the City of Sterling Heights, a
Michigan municipal corporation, on behalf of the municipal corporation.

____________________, Notary Public
____________ County, ________________
Acting in the County of ________________
My Commission Expires: ______________

Drafted by:
Clark A. Andrews, Esq.
O'Reilly Rancilio P.C.
12900 Hall Road, Suite 350
Sterling Heights, Michigan 48313

When recorded, return to:
City Clerk
City of Sterling Heights
P.O. Box 8009
40555 Utica Road
Sterling Heights, Michigan 48311-8009
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EXHIBIT A
(Legal Description of the Development)
Land in the City of Sterling Heights, Macomb County, Michigan, described as follows:
SUPERVISOR'S PLAT #4, PART OF LOT 22 DESC AS: COMM AT SW COR SEC 3, T2N, R12E; TH
N02*32'50"E 1555.11 FT ALG W SEC LINE: TH N76*48'30"E 62.34 FT; TH N02*32'50"E 632.46 FT TO POB;
TH CONT N02*32'50"E 51.87 FT; TH N76*01'50"E 300.0 FT; TH N02*32'50"E 300.0 FT; TH N76*01'50"E
585.56 FT; TH S54*01'35"E 89.0 FT; TH S60*03'58"E 200.0 FT: TH N86*05'13"E 100.0 FT: TH N76*06'23"E
100.0 FT; TH N75*04'43"E 82.0 FT; TH S09*08'30"W 41.0 FT; TH S57*31'23"W 81.0 FT; TH S29*26'35"W
184.64 FT: TH S77*05'50"W 712.61 FT; TH N12*54'10"W 60.0 FT; TH S77*05'50"W 536.35 FT TO POB. 8.286
ACRES
Common Address: 43700 Van Dyke
Tax ID No.: 10-10-03-151-015
And
SUPERVISORS PLAT NO 4 PART OF LOT 22 DESC AS: COMM AT NW COR LOT 23; TH S02*32'50"W
245.70 FT ALG E R/W LINE VAN DYKE TO POB TH N76*01'50"E 300.0 FT; TH S02*32'50"W 175.0 FT; TH
S76*01'50"W 300.0 FT; TH N02*32'50"E 175.0 FT ALG E R/W LINE VAN DYKE TO POB. 1.155 ACRES
Common Address: 43720 Van Dyke
Tax ID No.: 10-10-03-301-012
And
SUPERVISORS PLAT NO 4 PART OF LOT 22 DESC AS COMM AT NW COR LOT 23 OF SD SUP PLAT NO
4; TH S02*32'50"W 120.70 FT ALG E R/W LINE OF VAN DYKE TO POB; TH N76*01'50"E 300.0 FT; TH
S02*32'50"W 125.0 FT; TH S76*01'50"W 300.0 FT; TH N02*32'50"E 125.0 FT ALG E R/W LINE OF VAN
DYKE TO POB. 0.825 ACRES
Common Address: 43750 Van Dyke
Tax ID No.: 10-10-03-301-011
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CITY OF STERLING HEIGHTS
MACOMB COUNTY, MICHIGAN
ORDINANCE NO. ____
CITY OF STERLING HEIGHTS TAX EXEMPTION ORDINANCE -VAN DYKE APARTMENTS
AN ORDINANCE TO PROVIDE FOR A SERVICE CHARGE IN LIEU OF
TAXES FOR A MIXED USE PROJECT COMPRISED OF HOUSING FOR
LOW AND MODERATE INCOME PERSONS AND FAMILIES, WITH
ANCILLARY COMMERCIAL RETAIL DEVELOPMENT TO BE
FINANCED WITH A MORTGAGE LOAN PURSUANT TO THE
PROVISIONS OF THE STATE HOUSING DEVELOPMENT AUTHORITY
ACT OF 1966 (1966 PA 346, AS AMENDED; MCL125.1401, ET SEQ.)
THE CITY OF STERLING HEIGHTS ORDAINS:
SECTION 1.
Title. This Ordinance shall be known and cited as the City of Sterling Heights
Tax Exemption Ordinance – Van Dyke Apartments.
SECTION 2.
Preamble. It is acknowledged that it is a proper public purpose of the State
of Michigan and its political subdivisions to provide housing for its low and moderate income
persons and families and to encourage the development of such housing by providing for a service
charge in lieu of property taxes in accordance with the Act. The City of Sterling Heights ("City")
is authorized by this Act to establish or change the service charge to be paid in lieu of taxes by any
or all classes of housing exempt from taxation under this Act at any amount it chooses, not to
exceed the taxes that would be paid but for this Act. It is further acknowledged that such housing
for low and moderate income persons and families is a public necessity, and as the City will be
benefited and improved by such housing, the encouragement of the same by providing real estate
tax exemption for such housing is a valid public purpose. It is further acknowledged that the
continuance of the provisions of this Ordinance for tax exemption and the service charge in lieu of
all ad valorem taxes during the period contemplated in this Ordinance are essential to the
determination of economic feasibility of the housing projects that are constructed or rehabilitated
with financing extended in reliance on such tax exemption.
The City acknowledges that CCF DEVELOPMENT LDHA LLC, a Michigan limited liability
company, its successors and assigns ("Sponsor") has offered, subject to receipt of an allocation
under the LIHTC Program and a federally-aided Mortgage Loan or a Mortgage Loan made by the
Michigan State Housing Development Authority, to construct, own and operate a housing project
and associated commercial retail project identified as Van Dyke Apartments on certain property
located at 43700 Van Dyke Avenue, 43720 Van Dyke Avenue, and 43750 Van Dyke Avenue,
Sterling Heights, MI 48314 (the "Project"), in the City to serve low and moderate income persons
and families, and the workforce population, and that the Sponsor has offered to pay the City on
account of this housing project an annual service charge for public services in lieu of all ad valorem
property taxes. Sponsor has represented to the City that if financing for the Project is secured and
the Project is constructed, that CCF will offer rental housing units in the Project to Low and

Moderate Income Persons and Families, and the City states that such commitment is a major reason
that the City is adopting this Tax Exempt Ordinance.
SECTION 3.

Definitions. The following terms shall have the meanings set forth below:

A.

Act means the Michigan State Housing Development Authority Act, as
amended, MCL 125.1401 et seq.

B.

Annual Shelter Rent means the total collections during an agreed annual
period from or paid on behalf of all occupants of a housing project representing rent or occupancy charges, exclusive of Utilities.

C.

Authority means the Michigan State Housing Development Authority.

D.

City means the City of Sterling Heights.

E.

Initial Operating Year means the fiscal year ending April 30 when a housing
project is completed, as evidenced by issuance of a certificate of occupancy
(temporary or final) by the City for the residential part of the Project.

F.

Low and Moderate Income Persons and Families means persons and families
eligible to move into a housing project. For purposes of the definition of this
term under this Ordinance, the Authority may promulgate rules to redefine
low income and/or moderate income persons or families for the City on the
basis of conditions existing in the City.

G.

Mortgage Loan means a loan that is federally-aided (as defined in Section 11
of the Act) or loan or grant made or to be made by the Authority to the
Sponsor for the construction, rehabilitation, acquisition and/or permanent
financing of the housing project, and secured by a mortgage on the housing
project.

H.

PILOT means payment in lieu of taxes, as reflected in the annual service
charge described in this Ordinance.

I.

Sponsor means CCF Development LDHA LLC, a Michigan limited liability
company, and its successors and assigns.

J.

Utilities means charges for gas, electric, water, sanitary sewer and other
utilities furnished to the occupants that are paid by the housing project.

SECTION 4.
Class of Housing Projects. It is determined that the class of housing projects
to which the tax exemption shall apply and for which a service charge shall be paid in lieu of such
taxes shall be housing projects for Low and Moderate Income Persons and Families that are
financed with a Mortgage Loan. It is further determined that the "Van Dyke Apartments" housing
project is of this class. The housing project does not include the commercial part of the project on
the ground level of the building which is anticipated to contain tenant spaces for commercial retail
and service businesses.
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SECTION 5.
Establishment of Annual Service Charge. The housing project portion
identified as "Van Dyke Apartments" that is designated and used for housing purposes, including
tenant parking and common areas, shall be exempt from all ad valorem property taxes from and
after the effective date of this ordinance beginning on July 1, 2022, provided, however, that the
portion of the building and property designated for commercial retail and service businesses on
the ground level of the building, shall not be eligible for tax exemption under this Ordinance or
the Michigan State Housing Development Authority Act. The City acknowledges that the Sponsor
and the Authority have established the continued economic feasibility of the housing project in
reliance upon the enactment and continuing effect of this Ordinance, and the qualification of the
housing project for exemption from all ad valorem property taxes and a payment in lieu of taxes
as established in this Ordinance. Therefore, in consideration of the Sponsor's construction,
development and operation of the housing project, the City agrees to accept payment of an annual
service charge for public services in lieu of all ad valorem property taxes on the residential housing
component of the Project. Subject to Sponsor's receipt of a Mortgage Loan, the annual service
charge shall be equal to 1.0% of the Annual Shelter Rents actually collected by the housing project
during each operating year ending April 30 but not less than $12,200.00 during any operating year
to be paid on July 1st of the operating year immediately following the Initial Operating Year and
on each succeeding July 1st, based upon the Annual Shelter Rents actually collected by the housing
project during the preceding operating year ending April 30 but not less than $12,200.00. The
commercial portion of the Project shall not be exempt from payment of property taxes under this
Ordinance, and ad valorem property taxes upon the commercial component shall be due payable
in the same manner as ad valorem property taxes on non-exempt property within the City based
upon the assessment of the commercial portion of the property performed in accordance with the
Michigan General Property Tax Act and established policies and procedures of the City of Sterling
Heights Assessing Department applicable to other commercial properties within the City.
SECTION 6.
Contractual Effect of Ordinance. Notwithstanding the provisions of
section 15a(5) of the Act to the contrary, a contract between the City and the Sponsor with the
Authority as third party beneficiary under the contract, to provide tax exemption and accept
payments in lieu of taxes, as previously described, is effectuated by enactment of this Ordinance.
SECTION 7.
Limitation on the Payment of Annual Service Charge. Notwithstanding
the provisions of Section 5, the service charge to be paid each year in lieu of taxes for that part of
the Project (i.e. units) that is tax exempt under Section 5 and that is occupied by other than Low
and Moderate Income Persons or Families shall be equal to the full amount of the taxes that would
be paid on that portion (i.e. units) of the Project if the Project were not tax exempt. The benefits
of any tax exemption granted under Section 5 shall be allocated by the Sponsor exclusively to Low
and Moderate Income Persons or Families in the form of reduced housing charges.
SECTION 8.
Payment of Service Charge. The annual service charge in lieu of taxes as
determined under this Ordinance shall be payable in the same manner as general property taxes
are payable to the City and distributed to the several units levying the general property tax in the
same proportion as prevailed with the general property tax in the previous calendar year. The
annual payment for the Initial Operating Year shall be based upon the Annual Shelter Rents
collected during such completed operating year (but not less than $12,200,00) and shall be paid on
or before July 1st of the immediately following operating year. The annual payments shall
continue each July 1st thereafter based upon the Annual Shelter Rents collected during the
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immediately preceding completed operating year ending April 30 (but not less than $12,200.00)
for the time that this PILOT tax exemption is in effect. Collection procedures shall be in
accordance with the provisions of the General Property Tax Act (1893 PA 206, as amended;
MCL 211.1, et seq.). If Sponsor fails to cure such specified default(s) or breach(es) within sixty
(60) days of the date of such written notice, the City may proceed to exercise any remedies set
forth in this Ordinance or permitted by law. Sponsor's obligations shall be temporarily suspended
during the pendency of any force majeure event, which for purposes of this Ordinance shall mean
any act of God or other event outside the control of Sponsor which renders performance impossible
or impracticable, including without limitation, any government rules or restrictions arising out of
a pandemic or other public health situation.
Subject to the foregoing, the City may commence an action in the Macomb County Circuit Court
or other court of competent jurisdiction to collect any outstanding past-due service charge.
Sponsor and the City consent to the jurisdiction of the Macomb County Circuit Court or other
court of competent jurisdiction.
SECTION 9.
Duration. This Ordinance shall remain in effect and shall not terminate so
long as a Mortgage Loan remains outstanding and unpaid or the benefited property is otherwise
eligible for a PILOT pursuant to applicable law.
SECTION 10.
Severability. The various sections and provisions of this Ordinance shall be
deemed to be severable, and should any section or provision of this Ordinance be declared by any
court of competent jurisdiction to be unconstitutional or invalid the same shall not affect the
validity of this Ordinance as a whole or any section or provision of this Ordinance, other than the
section or provision so declared to be unconstitutional or invalid.
SECTION 11.
Inconsistent Ordinances. All ordinances or parts of ordinances inconsistent
or in conflict with the provisions of this Ordinance are repealed to the extent of such inconsistency
or conflict.
SECTION 12.
Effective Date. This Ordinance shall become effective upon publication of
a Notice of Adoption, and the City of Sterling Heights Fiscal Year commencing July 1, 2022.
This Ordinance was introduced at a regular meeting of the City of Sterling Heights on the ____
day of _______________, 2021, and was duly adopted at a regular meeting of the City Council on
the ____ day of _______________, 2021.
_________________________________
MICHAEL C. TAYLOR, Mayor
_________________________________
MELANIE D. RYSKA, City Clerk
INTRODUCED:
ADOPTED:
PUBLISHED:
EFFECTIVE:
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CITY OF STERLING HEIGHTS
Ordinance No. _________
NOTICE OF ADOPTION OF ORDINANCE
The City of Sterling Heights has adopted an ordinance granting certain tax exempt status to a low
income housing project known as Van Dyke Apartments located at 43700 Van Dyke
Avenue, 43720 Van Dyke Avenue, and 43750 Van Dyke Avenue, Sterling Heights, MI 48314 in
the City of Sterling Heights, Macomb County, Michigan. The ordinance provides for the owner to
make specified payments in lieu of paying ad valorem property taxes on the residential housing
portion of the Project. The ordinance shall become effective upon publication of this Notice of
Adoption, and the City of Sterling Heights Fiscal Year commencing on July 1st, 2022. A copy of
the ordinance can be inspected or obtained in the City Clerk's Office at the City of Sterling Heights,
40555 Utica Road, Sterling Heights, Michigan 48313 during normal business hours.
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CITY OF STERLING HEIGHTS
MINUTES OF SPECIAL MEETING OF CITY COUNCIL
TUESDAY, APRIL 13, 2021
IN COMMUNITY CENTER
1.

Mayor Michael C. Taylor called the meeting to order at 6:30 p.m.

2.

Mayor Taylor led the Pledge of Allegiance to the Flag and Melanie D. Ryska, City
Clerk, gave the Invocation.

3.

Council Members present at roll call: Deanna Koski, Michael V. Radtke Jr., Maria
G. Schmidt, Liz Sierawski, Michael C. Taylor, Henry Yanez, Barbara A. Ziarko.
Also Present: Mark Vanderpool, City Manager; Marc D. Kaszubski, City Attorney;
Melanie D. Ryska, City Clerk; Carol Sobosky, Recording Secretary.

4.

APPROVAL OF AGENDA
Moved by Koski, seconded by Ziarko, RESOLVED, to approve the agenda as
presented. Yes: All. The motion carried.

5.

BUDGET WORKSHOP DISCUSSION
A.
Presentation of Budget
Budget Introduction & Overview
Boards & Commissions Update
Fire Department
City Development
Facilities Update
Mayor Taylor stated this is the first of two special City Council meetings for the
budget. They will be going over a number of items this evening and will have
another special meeting in two weeks.
Mr. Vanderpool stated he is pleased to present the fiscal year 2021/2022 budget
for City Council’s consideration beginning with this evening’s meeting and
continuing on April 27, with formal final budget adoption on May 4. He
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explained the proposed budget includes the addition of seven police officers,
enabling the Police Department to have a larger presence in neighborhoods and
commercial areas, as well as the ability to focus more attention on speeding
complaints. He noted that the City still has 128 fewer positions than they had in
2008, which saves an estimated $12 million annually. The proposed budget also
includes funding for the City’s first ever full-time Social Worker, and the position
will work with city departments to address growing societal needs related to
mental wellness, drug addiction, post-traumatic stress disorder and other needs,
as well as collaborate regularly with agencies at the county, state, and federal
level. Mr. Vanderpool stated the budget continues to fund major infrastructure
improvements, including $105 million for major road reconstruction during the
upcoming season, and over $5 million to fund sectional repairs and full
reconstruction of over twenty-one neighborhood streets. He informed that in
spite of the extremely rough year with the pandemic, the financial position of
Sterling Heights is healthy and includes a sufficient fund balance to weather any
unforeseen expenditures over the next few years. He stressed that property
values across the city are robust, and the proposed budget helps to maintain
and grow the value of these assets by reinvesting in neighborhoods with
improved sidewalks, enhanced water and sewer infrastructure, more trees,
improved local park amenities, increased community-oriented policing, and
strong code enforcement.
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Mr. Vanderpool stated that, as in past years, they have a number of budget
presentations planned. He requested that if City Council desires any budget
amendments regarding tonight’s topics, they should indicate such after the
presentations and after the Ordinance introduction. Administration will then
formalize any suggested amendments with motions to be considered at the
second budget hearing on April 27. All motions for any amendments will need
to be voted on at the April 27 meeting, and that includes potential amendments
from that budget hearing as well so they can be incorporated into the final
budget adoption on May 4. He assured there will be time for questions from the
audience and Council after the presentations. He invited Budget and Finance
Director Jennifer Varney to provide details on the proposed budget.
Ms. Varney provided an overview of the proposed 2021 / 2022 fiscal year budget
with the use of a PowerPoint presentation. She provided an update of how the
City will be impacted by the American Rescue Plan of 2021, which was signed by
the President on March 11. As part of that Act, approximately $130 billion was
allocated to local fiscal recovery, and approximately $45 billion of that amount
will be allocated to metropolitan cities under a modified Community
Development Block Grant (CDBG) formula. Sterling Heights is estimated to
receive approximately $20 million in funding through the American Rescue Plan,
with half of that to be received about sixty days after enactment, and the second
half one year later, for the purpose of assisting cities with the ongoing financial
impact from the Covid-19 crisis. She added it does not have to be spent until the
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end of the 2024 calendar year, and she reviewed the allowable uses as detailed
in the Act, noting there are still a lot of unknowns at this point, similar to what
happened with the CARES Act. She indicated the best practices for allocating
these funds is to take their time because they have nearly three-and-a-half years
to spend the money, they need to be transparent, and she cautioned that the
funds should not be used to supplement any ongoing expenditures because it
is “one-time money”.
Ms. Varney explained the total proposed City budget for 2021/ 2022 is $230
million, which is broken down into five major fund types. The largest fund, which
is the General Fund, totals $115.5 million, or 50 percent of the total fund budget,
followed by the Water and Sewer Fund, at $56.9 million, or 25 percent of the total
budget. She added Special Revenues, Capital Projects, and Debt Service Funds
make up the remainder. The budget decreased by 7.8 percent, or about $19.5
million, over last year, and she reviewed the major changes, including a decrease
of $15.2 million in the Facilities Improvement Fund, with all renovations
anticipated to be completed in the current fiscal year. There is also a decrease
in the Capital Projects Fund of $14.9 million, with $11.6 million carried forward
in the current budget for the construction of a new Public Works building,
anticipated to be completed this year. The current budget included the exterior
finishing of the Library, Police Department, and the Court for $1.4 million, and
the CARES Act funded the installation of automated doors for $700,000. She
stressed the Capital Funds budget includes only the most critical requests. There
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is a decrease in Major Road Construction of $6.2 million due to the completion
of several large projects in the prior year, and $3.3 million of new projects are
included in the proposed budget. She explained a decrease of $1.4 million in
Parks and Recreation Fund is due to the completion of the construction funded
through the ReCreating Recreation millage, with the only project remaining and
included in the proposed budget is the bocce ball court. Ms. Varney stated the
decreases are also offset by increases in the Road Bond Construction Fund of
$11.4 million to fund the first phase of the Mound Road Construction, scheduled
to begin this summer, as well as an increase of $4.2 million in the General Fund
and $2.9 million in the Water & Sewer Fund also offset the overall decrease.
She noted the City’s largest fund, the General Fund, is $115.5 million, or over 50
percent of the total fund budget, divided into the City’s eight departmental
budgets. Nearly 65% of the General Fund budget funds are for Police, Fire and
Public Works. She advised the General Fund budget increased 3.6 percent, or $4
million over the last year, and she outlined the main variances. She stated $2.1
million of that amount is due to increased wages due to contractual wage
increases, and the addition of twenty full-time employees resulting from the
citywide manpower study that was presented at Strategic Planning. She added
$1.8 million is due to an increase in the required contribution to the Police and
Fire Pension Fund, and $950,000 is due to an increase of 9.3 percent in health
insurance rates, and although it is anticipated rates may come down next year,
this rate increase is slightly offset by continued implementation of employee
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premium sharing. She detailed some of the other increases, including a larger
General Fund transfer to the Capital Projects Fund, an investment to convert all
streetlights to LED, an increase in contribution to the General Employees
Retirement Fund, and an increase in liability insurance. She noted the reductions
of a lower General Fund transfer to Major Roads, and a decrease in overtime with
the addition of full-time personnel.
Ms. Varney highlighted a few of the items in the proposed budget. She pointed
out that the City has dramatically reduced full-time personnel over the past
twenty years without a corresponding reduction in the level of public services
being delivered. The City has undertaken many significant initiatives that has
greatly benefited the community and a strong desire to take on more.

The

additional manpower recommended in this budget is critical to sustaining the
success that has made Sterling Heights a leader amongst Michigan
municipalities. She stated thirteen new General Fund positions are included in
the proposed budget, funded through a small property tax increase that will cost
the average homeowner about $20 annually. She noted that four Water and
Sewer positions are also included that will be critical in managing the proposed
meter replacement project and the transition to monthly billing. These positions
will add about $6 annually to the average water and sewer bill. The proposed
budget also includes the addition of seven police officers, funded through a
proposal to transition jail services to Macomb County. Ms. Varney pointed out
that, even with this increase in staffing, the City still has 128 fewer full-time
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positions than in 2008, which saves an estimated $12 million annually. She
informed that, even with the new positions, the City’s employee-to-resident
ratio is 4 employees for every 1,000 residents, which is the lowest among the
City’s comparable communities. Ms. Varney talked about the project to convert
the City’s streetlights to LED, which is another step to a more sustainable
community. The project has an initial investment of $716,000, but is estimated
to save $175,000 annually in electricity costs, and with the rebates, it will pay for
itself in less than four years.
Ms. Varney outlined the General Fund revenues of $113.4 million, with 63
percent coming from property taxes. Total General Fund revenues increased by
$2.6 million, or 2.3 percent. Property tax revenue increased $3.6 million due to
an overall rise in taxable value of 3.5 percent; however, the inflationary increase
most residents will see is only 1.4 percent, with the remainder of the increase
coming from growth and home sales resulting in the uncapping of values. She
explained the proposed property tax rate is increasing to fund the additional
positions, as well as a return to the pre-covid operating millage rate. She advised
the Police and Fire Pension millage is also increasing to cover the required
contribution to the plan. Although state revenue sharing is projected to increase
by $580,000 from the current year, it is actually $100,000 less than the amount
the City received two years ago. Court fines are projected to be up from the
current year, they will still be down over $1.3 million from 2019 levels. She
explained revenue decreases include $4.1 million less in expected grant
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revenue, due to the CARES Act money received in the current year, and
continued reduction in investment interest of $300,000. The proposed City
millage rate for the 2021 tax year is 16.93 mills, and the average taxable value for
a home in Sterling Heights is just under $81,000, equating to a home with a
market value of just over $218,000. She added the annual city taxes on the
average home would be $1,371, which is an increase of $58 annually, or less than
$5 per month. She showed a chart reflecting the City’s tax rate as one of the
lowest in Macomb County.
Ms. Varney stated the proposed General Fund Expenditures exceed the
expected General Fund Revenues by $2.1 million as the Covid-19 pandemic
continues to impact expected revenues. She explained that property taxes are
held to a 1.4 percent inflationary increase this year, and court fines, state revenue
sharing, and interest income are trending below the levels anticipated prior to
the pandemic. The City has worked to build up the General Fund Balance, and
as of June 30, 2020 audited financial statements, General Fund Balance totaled
nearly $30 million, or 28 percent of expenditures. Due to the Covid-19 relief to
the City through the CARES Act funding, about $250,000 is expected to be added
to fund balance in the current fiscal year ending June 30, 2021, and the proposed
use of fund balance will reduce that fund balance to just over $28 million, or 24.3
percent of expenditures.
Ms. Varney reviewed the Special Revenue Funds, involving nine funds totaling
$31 million, with the largest being Parks and Recreation, funded through
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proceeds of the ReCreating Recreation millage and contributions from the
General Fund. That fund totals $8.9 million this year, which is a $1 million
decrease over last year. She explained that $17.8 million, or 57 percent, of
Special Revenue Funds are for the maintenance and repairs to the City’s major
roads and local neighborhood streets, and they receive funding from the Gas
and Weight Tax Revenue (Act 51 Revenue) from the State of Michigan. She
pointed out it has not increased at the rate expected prior to the pandemic. It is
expected to be up $600,000 from the current fiscal year but is $400,000 less than
projections made in February 2020. She explained the budget continues to
prioritize investment in major road repair and reconstruction, and includes
nearly $17 million in expenditures, including the resurfacing of 14 Mile Road and
Hayes Road, and the rehabilitation of Metro Parkway, as well as the first phase of
the total reconstruction of Mound Road. Safe Streets Revenue continues to fund
the repair and reconstruction of neighborhood streets, and $7.9 million will be
invested in neighborhood streets this year. She reviewed the remaining Special
Revenue Funds, including CDBG, funded through federal dollars, Public Safety
Forfeitures, the Local Development Finance Authority, the Indigent Defense
Fund, and the Brownfield Development Authority, and she outlined the uses for
these funds. Ms. Varney stated the Capital Projects Fund totaled $19.1 million
and includes the use of proceeds from road bonds, as well as $5.5 million
investment in capital projects, equipment, and vehicles. She outlined some
highlights in the proposed budget. She stated the Debt Service Fund totals $7.5
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million and provides funding for the debt payment on outstanding road bonds,
bonds for facilities renovations, and a new DPW building. She advised that
voter-approved debt on the Fire Station is included and will be paid off in 2024.
Ms. Varney talked about the three departmental budgets being reviewed this
evening. City Administration is comprised of two divisions with 59 full-time and
9 part-time staff. Their budget totals $11.4 million, and a slide was depicted
showing the breakdown. This budget increased by $1.25 million, or 12.3
percent, and she outlined the expenses, as well as their capital budget. The Fire
Department makes up 20 percent of the General Fund Budget, and their budget
includes 110 full-time and 6 part-time staff in three divisions. Their budget totals
$23.7 million, representing a $500,000, or 2 percent, increase over last year, due
to personnel costs. She outlined their capital budget expenses. The City
Development Department comprises 5 percent of the General Fund Budget and
is made up of five divisions totaling 46 employees. Their budget, which totals
$5.6 million and is comprised of five different divisions, increased $380,000, or
7.3 percent, over last year, and she outlined the reasons for the increase,
including the addition of a Civil Engineer, a Planner, and two part-time Code
Enforcement Officers, as well as wage increases for members of the Planning
Commission, the Zoning Board, and the Board of Ordinance Appeals. She added
these commission members have not had pay increases in many years. She
stated this concludes her overview of the proposed budget.
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Mr. Vanderpool stated the next presentation involves the incredibly important
volunteers who help run the organization. He explained they have a couple
hundred volunteers who help in many events, activities, and initiatives.
Approximately 140 of those volunteers are part of the City’s formal boards and
commissions appointed by the Mayor and City Council. They have been
exploring ways to improve the administration of their volunteers, including
training, recruitment of volunteers, more user-friendly software so they can keep
their applications up to date, and new equipment for volunteers, etc. He invited
Special Projects Coordinator Meghan Ahearn to give a presentation.
Special Projects Coordinator Meghan Ahearn provided an update on the City’s
Boards and Commissions Program.

The City has twenty-six boards and

commissions that are operated by staff liaison, along with volunteer members
of the community. She explained their job is to advise and assist in carrying out
functions of local government and to provide a critical reservoir of knowledge
by community input.

She talked about the influence these boards and

commissions have on the community and outlined the specific benefits of each.
She explained that City Council is responsible for appointing members to the
twenty-six boards and commissions, and the City is also home to equallyimportant volunteer programs, which she briefly outlined. She stressed the
work these boards and commissions do is important to continue to build a
vibrant inclusive community that is safe, active, progressive, and distinctive. She
provided some details of the makeup of their boards and commissions, which
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involve 175 available seats, although there are currently approximately 9
vacancies. The current 166 seats are filled by 139 unique individuals, so some
individuals serve on more than one board or commission. She stated they need
to generate interest in the City’s boards and commissions, noting the 225
applications currently on file only accounts for 0.3 percent of the eligible
population of the City. Some of the problems include dated software, a lengthy
application, the City website is not always consistent and up-to-date, and there
is a limited member orientation program. She outlined some of the solutions to
these problems, including the purchase of new software system, and to hire a
part-time Boards and Commissions Management Service Specialist.

She

reviewed the benefits to the incorporation of the software and the hiring of a
part-time position to oversee the boards and commissions and outlined some of
the responsibilities of that position. She reviewed the timeline, adding they
anticipate having that position filled in the next month, and they anticipate by
August they will have the software built out and implemented. She concluded
by pointing out that the Sterling Heights Boards and Commissions have a farreaching impact on the community and provide a vast array of functions which
improve the quality of life for all residents and businesses, so it is imperative they
do everything possible to transform their current boards and commissions
program into a more streamlined, efficient, and consistent model. She is
confident that implementing the new software and hiring a boards and
commissions dedicated staff member will provide them with the start of what
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they need to properly and effectively organize the boards and commissions
program.

She added that the City generally recognizes the hundreds of

volunteers annually at their volunteer banquet, which was canceled last year
due to the Covid pandemic. She informed the City is making plans to hold it in
October as long as the state guidelines allow for it.
Mr. Vanderpool thanked Ms. Ahearn for her hard work in putting this plan
together. He felt this will make a big difference in how they administer, recruit,
and train their board and commission members and their other volunteers. He
stressed this has been a challenging year for the entire organization, but
especially for the Fire Department. It took an enormous amount of work to get
the vaccine centers up and running and making sure the community was in line
with all of the Covid protocols. They also had all of the normal challenges, one
of which includes dealing with the marijuana illegal grow operations in
residential areas affecting cities across Michigan. He invited Fire Chief Kevin
Edmond to make the presentation and added that Assistant Fire Chief Ed Miller
will be contributing as well.
Fire Chief Kevin Edmond presented an overview of their Covid vaccination
efforts and indicated they will be talking about the illegal marijuana grow
operations they are experiencing. He stated he is proud of their members with
regard to the Covid response, who have risen to the occasion. They have worked
collaboratively with the Sterling Heights Police Department on the illegal grow
operations to abate those issues. Chief Edmond stated they have increased both
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antibody and antigen testing for Covid-19 to help keep their employees safe,
and when vaccinations became available, they took the lead at the Senior
Center, assisted living and nursing home facilities on the weekends, and the
Lakeside Sears vaccination center. He explained the Senior Citizen vaccination
center opened on February 24, and they estimate they have administered close
to 5,000 vaccinations at that site as of this past Saturday. The vaccinations at the
assisted living and nursing home facilities have been in partnership with the
Macomb County Health Department. The Lakeside Sears vaccination center
opened on March 31, and they have had great success. He stressed this has been
a collaborative effort with the City departments, including DPW, Information
Technology, Human Resources, County Health Department, and Silver Pine
Medical Group. He added that Shelby Township partnered with them for the
vaccination effort. He noted that from March 31 through April 10, they provided
almost 3,400 vaccinations between their two vaccination centers. They estimate
that between 15 to 20 percent of their population has been vaccinated, which
equates to over 22,000 residents. He added they were able to do this with some
of the CARES funding they received, along with another grant they received
earlier in the year. Chief Edmond invited Assistant Chief Ed Miller to continue
with the presentation.
Assistant Fire Chief Ed Miller reviewed some of the achievements they have had
this past year, and the impacts going forward. They hired six firefighters with
money acquired through the FEMA SAFER Grant. They have five ambulances
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staffed 24 hours a day, although previously the fifth ambulance was only staffed
by overtime. They also received a grant for health, wellness, and safety, so it
allows them to put all firefighters through more health screening, as well as
providing new exercise equipment to keep them in good shape. He outlined the
capital purchases in process now are purchase of a fire pumper, replacing one
from 1998 with 180,000 miles. He talked about their vehicles, gas monitors, and
facility improvements, including concrete replacement at Fire Station No. 3, as
well as maintenance and upgrades to Fire Station No. 5. He talked about their
Fire Extinguisher Training Program, which will allow them to get into the
business community and offer them fire extinguisher training without having to
use current extinguishers that could cause damage or harm to the environment
from the chemical powder. This method of training is much cleaner and can be
done in all types of weather conditions and will be used at other events such as
the Fire Department Open House. He discussed the MobileEyes Inspection
Program, which enables electronic inspection reports, which saves a lot of time
and paperwork and provides immediate feedback to the business owners about
necessary corrective actions.
Assistant Chief Miller outlined the Safe Homes Initiatives, which they use for
hoarding issues or marijuana grow issues, adding that having safe homes in the
community is important to them. He stated the Fire Inspection Division is taking
a proactive approach to address these problems. He informed that so far this
year, there have been 340 homes that have been abated or mitigated for illegal
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grow of marijuana, and that will impact the neighborhoods. He turned the
presentation over to Chief Edmond.
Chief Edmond explained the process of replacing their Self-Contained Breathing
Apparatus (SCBA), noting they purchased 36 air packs in the last two years, and
the remaining 25 air packs will be purchased over the next 18 months. He also
outlined some of their other budget items, including cardiac monitors, the
Stryker Power-LOAD system, the Fire Cadet / Explorer Program for juniors and
seniors in high school, the Blitzfire monitor, and continuation of the
accreditation process, and he explained the details of each. He concluded his
presentation by reviewing a few of the maintenance issues included in the
upcoming budget, as well as their performance objectives to help them move
forward.
Mr. Vanderpool stated they appreciate the good work of the Fire Department.
He explained they will talk about their City Development Department, focusing
on their Safe Homes Task Force, which is all under the umbrella of their Sterling
Heights Initiative for Neighborhood Excellence (SHINE). This initiative was
developed many years ago, and the Code Enforcement Program is part of this.
He stressed they want to make sure they are doing all they can to maintain
strong property values in the community, and that their neighborhoods look
neat, orderly, and inviting. He added they will also be talking about the social
worker position, and he invited City Development Director Jason Castor to give
a presentation.
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City Development Director Jason Castor stated he will provide an update on
some department changes they temporarily implemented and some that are
still in place as a result of Covid-19, Small Business Relief Program, the Safe
Homes Task Force, and also boards and commissions that assist the City
Development Department.

He stated that, while the staff maintains some

presence in the office, they continue to work from home due to Covid-19. The
remote desktop feature of those working from home allow the employees to
have full access to their office computer, in addition to cell phones, allowing staff
to receive and make calls from home as if they were sitting at their desk.
Applications for permits can continue to be submitted digitally for Building,
Planning and Engineering, followed up by virtual meetings with shared screens
to discuss the project. He added that “Inside-Out” permits were a result of the
restrictions allowing businesses to expand their presence outside their brickand-mortar building, they have a quick turnaround, and can be submitted
electronically to the Planning Department. He added that virtual inspections are
also being done.
Mr. Castor addressed Code Enforcement, explaining the purpose is to eliminate
blight,

keep

property

values

high

and

keep

aesthetically-pleasing

neighborhoods. He outlined the measures that took place regarding trash and
debris in parking lots early in the Covid-19 pandemic, and as a result, 560 parking
lot inspections were completed, with 154 conditions reports to owners, and 7
parking lots were set up for sweeping by Code Enforcement. The Board of
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Ordinance Appeals meetings were canceled from March through June as a
precaution against the spread of Covid-19, so the traditional violation notices
and enforcements were replaced with warnings. He talked about tall grass
violations and how they were handled. Through their effective process, about
97 percent of cases were resolved before the City contractor needed to abate
the violation.
Mr. Castor explained the Small Business Relief Grant, which was created to help
businesses struggling as a result of the Covid-19 pandemic. He provided an
overview of the program, which was open for applications from February 1 to
March 5, 2021. He showed a breakdown of the 66 applications received, with
the largest being the restaurant/dining/beverage category. He credited the aid
of the Sterling Heights Regional Chamber of Commerce during the initial review
and inspections. He added that about half are now in the grant agreement
phase, and the goal is to help them with lost revenue.
Mr. Castor reviewed the Safe Homes Task Force, which commenced in late 2019
as the result of a dog hoarding case. They have handled 15 cases so far, with 10
of those still active. The hoarding cases require a lot of work from the Fire
Marshall and Building. He stated they are not easily identified from the outside,
and it is sometimes found by a medical event or brought to the City’s attention
by a concerned neighbor or friend. He explained the process and the different
levels of hoarding, and emphasized the importance of social worker assistance,
adding that hoarding is a mental illness, which is why the City is working on a
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plan to form a public/private partnership for a full-time social worker to provide
the assistance and follow-up to these cases, as well as assisting other
departments in need.
Mr. Castor concluded his presentation with an update on the three boards and
commissions that directly help them: Planning Commission; Zoning Board of
Appeals; and Board of Ordinance Appeals. He explained their responsibilities
and stated this year’s budget includes pay increases for these boards, along with
iPads and increased training for the Planning Commission and Zoning Board of
Appeals members. The iPads will enable the members to review the case backup
material and will be used at the meetings.
Mr. Vanderpool invited City Engineer Brent Bashaw to provide an update on the
road program and the sidewalk program.
City Engineer Brent Bashaw presented the 2021 plan for road and sidewalk
construction.

He showed a map depicting the roads that will be under

construction in 2021, as well as the five-year major road plan. He outlined the
details of each road project, including the City’s cost and the total overall cost.
He stated the Innovate Mound project is the largest project of the year, which
will start at M-59, south to 18 Mile Road. In 2022, the project is proposed to
encompass the section from 18 Mile Road south to 14 Mile Road. In 2023, the
project is anticipated to cover from 14 Mile Road south to 11 Mile Road, and
restoration of non-paving items is planned to take place in 2024. He provided
details on the local road reconstruction and outlined the areas involved, totaling
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2.6 miles of local roads.

He followed that with details on the sectional

replacement program, where large sections of pavement are being replaced,
and he outlined the areas involved, totaling 1.4 miles, noting that 4 miles of
pavement will be addressed through both of these programs.
Mr. Bashaw provided an update on the progress that has taken place since the
onset of the Safe Streets Initiative. He explained the number of roads in good
condition has increased from 7 percent to 20 percent, and the positive trend will
continue with the 2021 improvements. He showed a map highlighting the
sidewalk network, and addressed the 2021 Sidewalk Construction plan, pointing
out the areas that will be addressed this year. He provided statistics on the
number of miles that have been completed over the last ten years, highlighting
specific areas where sidewalk gaps have been filled. He explained that the City
will be looking at improving pedestrian safety at a few locations, specifically at
15 Mile and Van Dyke, and at Dodge Park Road near Stevenson High School.
Mr. Bashaw informed that sidewalk costs have risen significantly over the last
decade, with the low bid pricing in 2010 providing a cost of $2.43 per square foot
for four-inch sidewalk installation. In 2012, that cost rose to $2.62 per square
foot; however, in 2019, the low price rose to $7.00 per square foot, an increase
of nearly three times the 2010 cost. The cost for 100 feet of frontage rose from
$1,215 in 2010 to $3,500 in 2019. He explained that sidewalk construction is the
property owner’s responsibility, and the City is proposing a policy change to the
Safe Sidewalk Gap Program.to serve the purpose of reducing the financial
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burden on property owners.

He outlined the proposed changes, including

increasing the consent SAD loan term limit from a five-year period to a ten-year
period, providing a low-interest rate on that term, providing low-income
assistance program where nothing is due until the property is transferred, and
providing an equitable financial cap on properties based on the increased cost
seen over the last decade. He explained the cap is to ensure all property owners
are treated fairly, and it would be set at $5,000. He explained the City has
another sidewalk program focused on the maintenance of the existing
sidewalks, and recently interest was waived in the first two years of the loan. He
added that will be offered in the Sidewalk Gap program as well.
Mr. Vanderpool stated they are excited about the roadwork being planned, and
especially with neighborhood roads, when a new road is constructed, it vastly
improves that street. He added residents take that opportunity to replace drive
approaches, driveways, and sidewalks to further improve their properties. He
stated the last presentation this evening is an update on all of the ongoing
facility construction. He noted they completed the Recreating Recreation
Program just before the Covid pandemic, and all they have left is to construct
the bocce ball court behind the Senior Center this year. They were just
commencing the renovation project of the City Hall, the Police Department, the
Library, and the 41-A Court Building, and in the first phase of constructing a new
DPW building. He invited Purchasing and Facilities Maintenance Manager Jared
Beaudoin to give a presentation.
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Purchasing and Facilities Maintenance Manager Jared Beaudoin provided an
update on the City Center Campus Renovation project, and he provided some
of the history leading up to this point, including the issuing of the Capital
Improvement Bonds to finance the renovation of the four facilities, to be repaid
by the General Fund over a twenty-year period. The anticipated completion of
all four buildings will be June 2021, with only minor punch list items to remain.
He detailed the infrastructure improvements made during the renovation,
including repair of structural columns, repair of loading docks, waterproofing
and drainage systems added, metal siding, additional insulation, replacement of
heating and cooling systems and controls, electrical improvements, LED
lighting, plumbing improvements, technology upgrades, and security
improvements at the Police Department and the Court Building. He showed
photos depicting these improvements. He also outlined some of the final
finishing touches added inside the buildings, as well as floor plan improvements.
He added that the first phase of preserving and reinventing the City’s Veterans
Memorial has been completed with the relocation of the brick paver area to the
Upton House walkway, and he outlined the improvements slated for the second
phase to be completed before the Memorial Celebration this year. He explained
the 2021/2022 improvement include a proposed five-year modernization
project for the City’s oldest elevators at City Hall, the Police Station, the Library,
and the 41-A District Court Buildings, and he provided details. He concluded his
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presentation, noting that the final phase of the three-year Senior Center roofing
project will be completed this year.
Mr. Vanderpool stated this concludes the budget presentations this evening and
thanked all of the directors and managers who presented and worked so hard
to put their budgets together. He stated they are happy to address any
questions the Mayor and City Council may have, and he reminded that the
Appropriations Ordinance needs to be introduced this evening.
Mayor Taylor opened the floor for comments from the audience on the
presentations, but there were no comments.
6.

ORDINANCE INTRODUCTIONS
A.
Mayor Taylor stated this is to introduce the fiscal year 2021/22
Appropriations Ordinance.
Moved by Sierawski, seconded by Taylor, RESOLVED, to introduce the
Appropriations Ordinance for the 2021/22 fiscal year.
Mayor Pro-Tem requested that Mr. Bashaw explain the sidewalk gap program as
it relates to the changes proposed.
Mr. Bashaw explained sidewalks are the responsibility of the property owners.
The City has historically offered a Special Assessment (SA), payable over five
years at a 6 percent interest rate. They are seeking to alleviate that financial
burden through a series of steps, one of which is to provide a lower interest rate
and increase the length of the SA to ten years. There was an option for those
with financial hardship to not pay until the property is transferred, which has
been offered in the past. The last step is to place a $5,000 cap on the amount of
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cost a property owner would be charged for sidewalk installation. He provided
the example of a property owner that may be responsible for 300 feet of
sidewalk frontage, and that cost would amount to over $10,000 when using
2019 rates; however, that amount would be capped to $5,000 for the property
owner.
Mayor Pro-Tem Sierawski stated she appreciates that because she lives on a
corner lot, so she would be in that situation.
Councilman Radtke questioned how many property owners would hit the hard
cap of $5,000 each year.
Mr. Bashaw replied that varies because with sidewalks along major roads, there
are different sized parcels, so there is not a typical amount.
Councilman Radtke stated he has proposed in the past a plan that would
generate a small tax to completely fund their sidewalk program, calculating that
it would generate $1 million per year at an average cost of $20 per home. He
pointed out that over a twenty-year period, it would cost the average
homeowner about $400. He understood that the City assesses about $1 million
per year.
Mr. Bashaw replied that is correct through the various programs, including the
replacement program and the gap program.
Councilman Radtke felt if the City takes it over, they will not have to assess as
much, adding that he receives calls from homeowners complaining about their
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high assessments. He questioned a line item under the Capital Improvements
budget for the M-59 Trail project.
Mr. Bashaw replied they had a study for the trail project from Dolby Road to
Dequindre, extending to Utica Road, and the line item was for the City’s share of
that study, which is all they are doing at this point.
Councilman Radtke spoke to homeowners who abut Dolby Road and they
indicated they would like sidewalks. He understands MDOT or the County is
moving forward to make Mound Road a four-lane roadway to 17 Mile Road, and
he questioned the reason. He added that he does not see the traffic patterns on
Mound Road that would justify the four lanes. He claimed property owners on
Mound Road are upset that it is becoming a four-lane road. He questioned what
Mr. Bashaw’s response would be to those property owners.
Mr. Bashaw replied it is a County decision. He clarified it is has been a talking
point at their design meetings, and a vast traffic study was completed along the
entire corridor, both for traffic now and anticipated traffic in the future, as well
as safety improvements. They discussed how it will be laid out geometrically,
and the traffic study came back indicating a fourth lane is needed to reduce
congestion in the area.
Councilman Radtke stated he does not dispute it but questioned how much they
are reducing congestion. He felt they are making it easy for people to drive
through the community but he is more concerned that people come into the
City to do business.

Councilman Radtke questioned the Fire Chief on
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clarification about having a Fire Extinguishment Division, but they only put out
240 fires last year. He questioned whether that is accurate.
Fire Chief Edmond replied affirmatively. He replied to inquiry the majority of
their calls deal with crisis events that are EMS in nature, as well as auto vehicle
accidents.
Councilman Radtke commented that he was surprised and pleased to find out
from Ms. Varney that the City is receiving an 86 percent collection rate on EMS
transport. He questioned whether they are offering the Cadet program to make
it more of an Explorer program.
Chief Edmond replied that they are transitioning the program. Due to Covid and
only offering this to four individuals, they would like to expand to high school
students. Instead of having four people, they would like to expand to between
twelve and twenty. They will be starting to advertise in Spring, and hopefully
start something in August.
Councilman Radtke inquired as to whether they would like to keep all the funds
budgeted for this item in their current budget, or whether they will be changing
the line item.
Chief Edmond replied they would like to include the tuition reimbursement for
the program and look at the $65,000 that was in the part-time wages and see
how much overtime it may cost to have instructors work with the Explorers.
Councilman Radtke commended Chief Edmond on doing a good job.
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Councilwoman Ziarko questioned whether the Pension Fund is a voterapproved fund, and if so, when it was voted on.
Ms. Varney replied the Police and Fire Pension Fund is funded by Act 345 millage.
The voters approved this in 1988 and it is not limited by the Headlee
Amendment. The purpose is to cover however much the contribution to the
Pension Fund cost, so it fluctuates with the required contribution.
Councilwoman Ziarko noted that the streetlights are being replaced, and
questioned whether that is an agreement with DTE, or whether that is
something contracted out through a bid process.
Ms. Varney replied DTE handles it, so it is a contract with DTE. They would come
and replace all of the lights, and they will realize the electricity savings. She
pointed out that DTE owns the lights so the City cannot contract that work out
to someone else.
Councilwoman Ziarko commented that she knows the answers to a lot of the
questions, but she felt the residents also need to know the answers. She noted
the new software program being proposed to keep track of boards and
commissions and questioned whether they will be able to transfer what they
already have, or whether it will all have to be manually input.
Ms. Ahearn believed the contractor is going to help them transfer that
information from their current file over to the new software.
Councilwoman Ziarko questioned how many boards and commissions are still
meeting virtually.
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Ms. Ahearn replied the majority of them are still meeting virtually.
Councilwoman Ziarko commended the Fire Department and the firefighters
who stepped up to handle all of the vaccination centers. She hopes other people
realize that this in addition to their other shifts, and although they are being
compensated for their work, they could be doing something else. She found it
remarkable that when they approached the firefighters about their willingness
to do this, they had over seventy say they were willing, which speaks highly of
the dedication of the Fire Department personnel.

She recalled it being

mentioned that approximately 22 percent of the Sterling Heights residents have
been vaccinated, and she questioned whether that includes people who were
not vaccinated at one of the City’s sites.
Chief Edmond replied that number is an extrapolation of where the county and
state are in different data metrics. He clarified that no one has an exact number,
so they are looking at ballpark figures. They strongly believe they are at the 20to 22-percent number.
Councilwoman Ziarko stated their firefighters are diligent, and it is amazing to
see how they make calls to ask people to come in twenty minutes when they
have additional vaccines, adding that people have been very cooperative in
responding to those calls. Councilwoman Ziarko questioned what the City
Council can do to help in the effort to suppress the illegal marijuana grows.
Chief Edmond stated they have about 340 houses they have abated, and another
160 that are in the process now. They have dedicated about $1,200 since last
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summer for that project, in collaboration with the Police Department. He added
this is a problem all over the metro-Detroit area, and they are being very
proactive. When they dedicate an inspector to that time, it is taking away from
other responsibilities. He replied to further inquiry that is one of the dedicated
inspector’s primary functions. They get complaints from people in the area of
these grow operations, and DTE points it out due to the high usage of electricity
transformers that have malfunctioned in the area, adding that it has caused
some brownouts.
Councilwoman Ziarko questioned whether there is a program they will be using
as an example for the Fire Explorers or Cadets. She questioned whether it will
be designed to be more theory, or whether it will be hands-on. She further
questioned whether they would receive several weeks of training to know what
a firefighter does.
Chief Edmond replied it is a model program across the country, and it provides
the young individuals with limited education. They do not certify them for
firefighting or EMS work, but they are exposed to it. They will work with the onduty crews and ride-alongs. They will look into the possibility of them helping
refill air bottles and change cylinders at the Fire Station as they go forward.
Councilwoman Ziarko understood it is a lengthy process, and she appreciates
that they are undertaking that task. She commended Chief Edmond for doing a
great job, especially in such a short time. She questioned how many Inside-Out

Special City Council Meeting
Tuesday, April 13, 2021
Page 30

permits have been issued, and whether the same program is in place for this
year.
Mr. Castor replied they had a handful of these applications last year, but they
anticipate additional interest in the program this year. They have had some put
them up and have already taken them down when restrictions were lifted. They
have seen some high-quality work the businesses are putting into these outside
areas. Mr. Castor replied the program is scheduled to continue while they are
under these restrictions. It is currently active under the City Emergency.
Councilwoman Ziarko requested explanation of the grants for businesses and
the fact that the City did not set up the criteria.
Mr. Castor explained the money provided is to the Community Development
Block Grant Fund, and there are a lot of stipulations that go along with it. He
indicated they have to be low- to moderate-income, so if the business retains
low- to moderate-income employees, they would qualify. He stated the City
does not have control, but they have to make sure once they provide the money
to the business, there is no chance of the federal government auditing the City.
Councilwoman Ziarko requested that the Council be kept updated on how many
of these businesses are awarded money.
Mr. Castor assured he will keep them updated.
Councilwoman Ziarko noted that northbound Schoenherr is going to be closed
for a “short time”, and she inquired as to an estimate of how long that will be in
place.
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Mr. Bashaw replied he has heard four weeks, but it could be less. He offered to
get back with that information after he talks to the project engineer.
Councilwoman Ziarko inquired as to the coordination it takes between the City,
County and State with regard to their road projects. She has been asked whether
they talk to one another to see if they coordinate so all of the roads going in the
same direction are not being worked on at the same time.
Mr. Bashaw replied they have an annual coordination meeting with the City,
County and State. They try to forecast their road projects, and he cited the
example of the Metro Parkway project, starting at Van Dyke and heading east
toward Dodge Park, which was originally slated for next spring; however,
because Mound Road will be worked on near Metro Parkway at that time, they
did not want the double closure so they moved the Metro Parkway project up to
this year.
Councilwoman Ziarko questioned how often the roads get rated.

She

questioned whether there is anything they can do if residents are complaining
that their road is not on the list.
Mr. Bashaw explained the roads are rated annually. He stated they have 289
miles of roadway, and each fall after the road construction projects are
completed, they rate the roads. He stressed it is important to rate them each
year, because while some may be deteriorating, they may still have a few years
left before it will be redone. He added that they work with DPW so they can
coordinate an intermediate repair when necessary.
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Councilwoman Ziarko questioned when it is referred to as a “completion of a
sidewalk gap”, whether that means it is all on one side of the street.
Mr. Bashaw cited the example of 18 Mile, between Van Dyke and Mound, which
was completed last year, and he indicated that is only on one side of the road.
At some point, pedestrians may have to cross a road to complete their trip, but
it may not always be on both sides of the road.
Councilwoman Ziarko questioned whether a sidewalk section can be adjusted
in height if it is uneven but there is nothing else wrong with it.
Mr. Bashaw replied homeowners have the option of mud jacking to try to even
it out; however, there are different opinions on how long it lasts. He replied to
further inquiry they can hire their own contractor to fix their sidewalks. He
replied to further inquiry that there is a five-year warranty if the City’s contractor
does the work, and if there are tree roots pushing up that sidewalk, it is a tenyear warranty.
Councilwoman Schmidt noted that the presentation and information is for the
Sidewalk Gap program. She understood the difference between the Sidewalk
Gap and Sidewalk Replacement programs is that the latter is when a property
owner has a slab or slabs of their existing sidewalk that need to be repaired or
replaced. She questioned whether the same loan program is in place for those
property owners.
Mr. Bashaw replied they offer a Special Assessment for either program; however,
the length of the loan for the Sidewalk Replacement program is 5 years at the
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current high rate, but they waived interest for the first two years. Homeowners
have the option of joining in the Special Assessment District and joining a
payment plan, or they can pay up front.
Councilwoman Schmidt questioned whether the ten-year loan at prime would
apply to the Replacement program as well.
Mr. Bashaw replied the Replacement program is for five years, whereas the
Sidewalk Gap program is proposed to be extended to 10 years.

The

Replacement program generally creates less financial burden on homeowners,
at an average cost of $833, whereas the Sidewalk Gap program can result in
much higher costs.
Councilwoman Schmidt questioned whether those participating in the Sidewalk
Replacement program still have the opportunity for a low-interest loan for five
years.
Mr. Bashaw replied affirmatively. He replied to further inquiry that there is no
cap on the amount for the Replacement program, but they are proposing a cap
for the Gap program.
Councilwoman Schmidt inquired as to why they got rid of the Jersey turn on 14
Mile Road.
Mr. Bashaw replied that is under the jurisdiction of the State. They got rid of one
on 15 Mile Road, and the City was supportive of that.
Councilwoman Schmidt requested more information on the Police and Fire
Pension Fund and inquired who sets that amount.
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Ms. Varney replied every year they have an actuarial, and the Police and Fire
Pension Board contracts with that firm. She added they are currently using the
services of Gabriel Roeder to calculate the value of the pension fund, how much
is owed, and they take into consideration the assumptions. They come up with
the liability, similar to a mortgage paid over a certain number of years. She
pointed out that number of years decreases every year, so it is determined by an
actuary. It is a required contribution for a pension fund.
Councilwoman Schmidt clarified that when residents see that on their tax bill,
that is not an amount set by the City or Council, but it is set by the Pension Board
through the actuaries, and the voters of Sterling Heights in 1988 gave them the
authority to do that.
Ms. Varney replied that is correct. She clarified the City has some control over
the growth of the liability, and the City has done a lot over the last five to ten
years to reduce that liability, noting they have reduced the multiplier, and the
portion of pay that can go into final average compensation. The actuarial
determines the amount owed, but through labor contracts and negotiations, the
City can have an impact on the amount of the liability and how much they owe
on each person’s pension.
Councilwoman Schmidt recalled board and commission applications were
always processed through the Clerk’s Office. She questioned whether the new
part-time position will be through City Administration or Clerk’s Office, and she
further inquired as to why if it will now be through City Administration.
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Mr. Vanderpool replied that historically, boards and commissions have been
administered through the City Clerk’s Office, and they still anticipate that will be
the case; however, the Project Manager will oversee the overall program, and
the position will report to her.
Councilwoman Schmidt stressed it is important that the members of the
Planning Commission, Board of Ordinance Appeals, and Zoning Board of
Appeals receive the extra orientation. She felt it should be for all members
because laws and ordinances change. She questioned whether they intend to
change the application before they switch to the new program.
Ms. Ahearn replied she has started working on the revisions they will be making
to the application, but the new application will not be available until they have
the new software.
Councilwoman Schmidt thanked Ms. Ahearn for all of her hard work. She
commended the Fire Department’s proactive approach to the marijuana illegal
grow operations and the hoarder situations, in addition to having to deal with
the Covid situation. She added she is excited about the Cadet program, and it
will provide a great opportunity for the youth who want to pursue a career as a
firefighter or paramedic. She also felt it will be a great aid in helping to recruit
firefighters. She is pleased with the involvement of a social worker, and she
commended the Fire Department.
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Councilwoman Koski complimented Ms. Ahearn and felt the implementation of
a new part-time position for the overseeing of boards and commissions will be
a great program. She inquired as to whether it will start in August.
Ms. Ahearn replied they hope to have the person in place prior to August, and
they are actually looking to have that person hired within the next month.
Councilwoman Koski inquired as to whether Ms. Ahearn will be rewriting the
application.
Ms. Ahearn replied the applications will not be complete rewritten but they are
being revised, noting there is a lot that can be cut out and streamlined. She
replied to further inquiry that they will have about five choices listed on the
application.
Councilwoman Koski inquired as to whether the application will include their
personal experience and what they can bring to the table, as well as their interest
if they do not have any background related to a specific area.
Ms. Ahearn replied they are hoping that they will be able to allow the applicants
to add a resume. She noted that question will be on the application that will be
fillable online.
Councilwoman Koski questioned whether this new part-time person will be
soliciting board and commission members and volunteers.
Ms. Ahearn replied they are doing an overhaul on their recruiting efforts, so they
will have more information coming out on that endeavor.

Special City Council Meeting
Tuesday, April 13, 2021
Page 37

Councilwoman Koski commended Ms. Ahearn for doing a fantastic job. She is
excited that they are going forward with the Fire Cadet program and she
inquired as to whether they can add an EMT.
Fire Chief Edmond replied the first thing they want to do with he Fire Explorers
is to bring in students that are already in an EMT program in other schools. They
can grow in the future, but he would like to bring in the twelve to twenty
students, reaching out for diversity, and use their younger staff to be role models
for this program. He replied this will be like a social club, or after-school
extracurricular activity, and as they are brought into the organization, they will
be working with them on nights and weekends to experience the Fire
Department and also participate in the EMS function. He added some of the
students already enrolled in the EMT program at the different high schools will
benefit from that experience in working with the staff.
Councilwoman Koski inquired as to whether there are other scholarships that
may come from their Community Foundation Program.
Chief Edmond replied affirmatively, adding that part of the Cadet Program has
some tuition reimbursement set aside, and they will look at the members in the
program and who would like to go further with their education. He informed
that to work in the State of Michigan as a career firefighter, Firefighters 1 and 2
are needed, and in Sterling Heights, they also need paramedic training, so they
need to do the EMT training.
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Councilwoman Koski questioned whether the Fire Department needs help on
the illegal marijuana grow operations.
Chief Edmond replied that it is a big question and he is only thirty days into the
job. He added they need to do more research, but they have 320 homes that
have been abated since last summer, with another 160 they are working on in
collaboration with the Police Department to resolve the issues. He assured he
will let the Council know if he needs assistance.
Councilwoman Koski asked for information on the Power-LOAD system.
Chief Edmond replied it is a device that goes on the floor of the ambulance, and
the cot engages into it; as a result, firefighters do not have to lift the patient. He
explained the biggest risk they have is loading and unloading patients, referred
to as “cot drops”, although they have not had too many in their organization. He
clarified their stretchers are called Power-Stretchers, and they have batteries and
motors in them that hydraulically lift and lower those units. When they are
placed in the ambulance, there are wheels and a hook mechanism that catches
on the floor in the back of the ambulance. The individual at the foot of the cot
has to hold the weight of the patient and push the button to retract the wheels
to put the patient in. The Power-LOAD system allows them to engage into that
system, and they no longer have to support the patient’s weight.
Councilwoman Koski inquired as to whether each ambulance will have one of
these lifts.

Special City Council Meeting
Tuesday, April 13, 2021
Page 39

Chief Edmond replied that will not occur in this current budget, noting they only
have two in the upcoming budget. The two vehicles that will have this
equipment will be the two highest units, although he would like to see them in
all five units.
Councilwoman Koski inquired as to how long the vaccination centers will
remain. She additionally asked whether the vaccines are strictly for Sterling
Heights residents.
Chief Edmond replied they know that for the next eight weeks, they will be in
operations, and are looking at the possibility within the next couple of weeks to
do some upscaling to provide more vaccinations at that site, although that is
based on vaccination supply. It was originally anticipated it would be in place
for a six-month window of operation; however, that was speeded up so more
people were vaccinated sooner.
Councilwoman Koski inquired as to whether they are concentrating on Sterling
Heights residents at the Senior Center.
Chief Edmond replied that has been their primary mission. He replied to further
inquiry that the vaccines are still by appointment and they work diligently to not
waste any doses. They have no-shows because people will place themselves on
multiple wait lists, so they try to use all of the doses they receive every day. He
credited Parks & Recreation for the great job they have done assisting in this. He
advised that any Sterling Heights resident who wants to be vaccinated still has
to go to the Macomb County website to schedule their appointment at either
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the Senior Center or the Lakeside Sears site. They can call SMART if they have a
problem.
Councilwoman Koski inquired as to whether they talked about partnership with
any other organization as far as the social worker and the Safe Home Task Force.
Mr. Castor replied the idea would be to partner with an entity that specializes in
social workers so they can help with the follow-up phone calls and assistance to
these residents.
Councilwoman Koski questioned if Mr. Castor has been involved with the
Planning and Zoning training.
Mr. Castor replied he is familiar with it.
Councilwoman Koski questioned whether they have sidewalks leading to the
five major parks.
Mr. Bashaw replied that is something they target when they look at gaps for
completion. Parks and commercial areas can be points of destination.
Councilwoman Koski noted that is her major complaint is the south side of
Clinton River, from Hayes to the Hanson Trail leading to Dodge Park. She noted
there is a sidewalk gap along a couple of properties. She stated the typical lot
widths are sixty feet, eighty feet, and one hundred feet. She inquired as to what
it would cost to put in a 100-foot sidewalk.
Mr. Bashaw replied that, based on 2019 pricing, it would cost about $3,500 for
construction.
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Councilwoman Koski felt the largest lot would be 100 feet, so she felt the cap
should be no more than $3,500. She felt it would be easier to complete the gaps.
She felt the cap should be based on the average largest-sized lot. She liked the
idea of lower interest rates and spreading the payment out over a longer period
of time. She emphasized she would like to see the sidewalk gaps done.
Councilman Yanez questioned whether the revenue-sharing of $580,000 is
statutory.
Ms. Varney clarified it is $580,000 more than the current year; however, it is
$100,000 lower than two years ago. She replied to further inquiry they still get
personal property tax reimbursement but it is compared to the 2013 amount, so
the growth has not been captured since that date. She noted the millage rate is
also capped, so it is based on 15 mills.
Councilman Yanez questioned whether they are still receiving personal property
tax reimbursement to help pay for emergency services.
Ms. Varney replied affirmatively, noting they get reimbursed based on their loss.
She explained the process, noting that occasionally they will receive extra, and
that comes in May; however, it is not guaranteed so that money should not be
budgeted because it is questionable. The personal property tax reimbursement
is around $4 million a year, and that is budgeted.
Councilman Yanez inquired as to the percentage of statutory revenue sharing
they are receiving from the State.
Ms. Varney replied that she does not know that percentage.

Special City Council Meeting
Tuesday, April 13, 2021
Page 42

Councilman Yanez stated he is pleased with the amount they are collecting for
ambulance transport. He inquired as to the amount collected and how that
equates to profit and loss.
Ms. Varney replied they collect approximately $3.5 million in revenue. She
explained that, including the six firefighters they hired, they are breaking even,
and for the current year, she is forecasting a net return of approximately
$300,000 to the good. She noted that as firefighters pay increases and costs
increase over a ten-year period, they basically break even. She explained the
vast amount of this money billed comes from insurance companies, and the City
has heard from Accu-Med that their collection rate is so high because their
firefighters do a very good job filling out the required reports.
Councilman Yanez felt it is great to hire a social worker, and he inquired as to
whom that person will be reporting.
Mr. Vanderpool replied the social worker will be centralized in the Police
Department, likely reporting to a lieutenant. He added the position will be
highly collaborative, and there will be a lot of interaction with many different city
disciplines, including Code Enforcement, Fire Department, Police Department,
Parks and Recreation, and others who deal with challenging situations. He
replied to further inquiry that they have a dedicated revenue source for this
position, so although it will be budgeted in the Police Department, it will not
displace existing funding from the Police Department.
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Councilman Yanez inquired as to whether that individual will be determining
their own duties and responsibilities.
Mr. Vanderpool replied they have a job description that will evolve as time goes
on because it is a new position. He explained they know what they are dealing
with on the Safe Homes Task Force, and he provided examples.
Councilman Yanez stated he receives occasional complaints from people that
they have to dodge branches when walking on city property. He questioned
who reviews the City’s properties, adding that if it were a private property, it
would be a violation.
Mr. Castor replied that if they are notified of a city sidewalk path that has
overhanging branches that are of a concern, either DPW or Parks and Recreation
has the equipment and manpower to go out and trim the branch.
Mr. Vanderpool explained that DPW routinely inspects retention ponds and
fencing, and if there are areas with dilapidated fencing, it is added to a schedule
to be fixed. Parks and Recreation has a similar process where they go through
the trailway system, and if there is anything that needs to be done, they schedule
it. They also have a tree-trimming program in rights-of-way, and that abuts Cityowned property as well. In most cases, they have programs, but in some cases,
they appreciate residents bringing it to their attention.
Councilman Yanez appreciates the work Mr. Castor’s team does to keep the City
looking nice. He complimented the Fire Department for the good job they are
doing with the vaccinations. He questioned how much the Power-LOAD weighs.
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Fire Chief Edmond replied it weighs approximately 55 to 60 pounds, including
the hydraulics. He explained how the lift works.
Councilman Yanez understood they are placing these lifts on the two
ambulances that have the busiest runs, but he expressed concern about back
injuries for those firefighters on the ambulances that do not have these lifts. He
questioned whether they have had reports of back injuries lately.
Chief Edmond replied they have had back injuries but he cannot provide
specifics because he has not looked at it closely in the 35 days he has been in his
position. He replied these loaders aid personnel in reducing injuries, and most
EMS agencies that have put them in place have small reductions in workers
comp claims. He agreed that it can be costly to have someone off for a back
injury, depending upon the type of injury and the extent.
Councilman Yanez understood that the majority of the marijuana grow
operations are in residential areas.
Chief Edmond confirmed the majority are in residential areas. He replied that
they know there are more, but he cannot provide a set figure because it is
something they are chasing. He replied they have had three fires within the last
twelve months that were strictly related to the marijuana grows. They have had
fifty electrical incidents, or fires, for DTE equipment that has been related to the
grow operations. He replied to still further inquiry that he would have to do
some research as to whether anyone was injured or died in any of these fires.
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Chief Edmond replied that illegal grow operations can be hazardous to their
personnel.
Councilman Yanez inquired as to the ratio of extinguishment versus inspection
with the 110 full-time personnel in the Fire Department.
Chief Edmond replied that their Inspection Bureau is currently staffed with five
Inspectors and the Fire Marshall.
Councilman Yanez inquired as to whether they were able to do all of their city
inspections last year.
Chief Edmond replied no and added that he does not have the exact number
but noted they fell short “by quite a bit”. He explained that since they have
collaborated with the Police Department on the residential marijuana grow
operations, they have had 1,200 hours invested in an individual dealing with
these grow operations since June or July 2020. He replied to further inquiry that
it is the equivalent of a full-time person, and he can provide that dollar figure
once he talks with the Finance Department.
Councilman Yanez understands that when someone modifies a home for a
marijuana grow operation, it takes a lot of power.
Chief Edmond replied that is true because they have additional lighting
equipment, as well as cooling devices. He replied to further inquiry that there
have been occurrences of those individuals stealing electricity, and in three of
the cases, they were stealing water for their cooling operation.
Councilman Yanez questioned who is responsible for the stolen water.
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Mr. Vanderpool thanked the Mayor and City Council because they have
authorized the City to go to Circuit Court on a lot of these cases under a blanket
resolution. They go directly to Circuit Court, and he thanked the City Attorney
and his legal team who are very involved with these cases.

If they can

substantiate the stealing of electricity and/or water, they work with DTE and
their Water Department to pursue the appropriate criminal charges in those
cases. He stated it is a very collaborative and intensive program and is a model
in the State. Mr. Vanderpool replied to further inquiry that the City pays for the
water initially but they seek criminal charges to recoup their costs.
Councilman Yanez questioned how much this process costs in legal fees.
Mr. Vanderpool replied that they can provide Council with another
comprehensive update on their costs to date, but they have provided some
updates. He stated there is a lot of costs involved to shut down 300 illegal grow
operations, and it is an inherent problem across the region. He agreed there is a
cost for them being very proactive, but it is critically important for the
community.
Councilman Radtke questioned whether they can hold property owners
responsible for leasing the residential homes where there are illegal marijuana
grow operations.
Mr. Kaszubski provided some information about the program, acknowledging
that, while Circuit Court action is involved in the more serious situations, the City
has taken a unique approach to attacking this problem, and other communities
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are starting to model this approach because of its success. They work with DTE
to identify the high electrical usage, and DTE has been good at assisting them in
shutting off the power in these homes. Without power in these homes, the issue
goes away because they cannot grow the plants. Through the Fire Marshall, they
have been able to modify the code so they limited the amperage to a home to
200-amp panels as opposed to the 320-amp commercial panels they have been
seeing. This limits the ability to have the electrical power going to the home to
run the lights, fan systems, and cooling systems. There is an appeal process if
someone can show the need, but other than that, they have taken away the
ability to have the optimum grows. He clarified they do not want to infringe on
anyone’s rights to grow under the recreational marijuana laws, because anyone
in the State over 21 can grow twelve plants in their home, and that cannot be
stopped. He indicated they want to stop the mega-grows, which destroys the
houses. He advised that of the 300 homes they shut down, they only had to file
50 lawsuits, and of those, almost all of them have been resolved before they
went to court. Each home they have shut down has had a dramatic positive
impact on the residents of Sterling Heights. Other communities that have tried
to do it in a different way have not found success, even those that have legalized
it, because black market marijuana grow operations are not impacted and they
continue. He cautioned it is difficult to enact ordinances that take away rights
under the 2008 law because it is preempted, so all they can do is deal with the
secondary effects which is what they are doing under this program. He added
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that Shelby Township, Macomb Township, and Warren are all looking at the
City’s program. He expressed confidence in their program, and he felt it is having
a major impact.
Councilman Radtke questioned what is being done about habitual offenders
operating a black-market marijuana business and whether they can pursue
charges.
Mr. Kaszubski replied that the former prosecutor had indicated they would not
be taking the marijuana cases so they would have to be prosecuted locally. He
explained that Mr. Lucido is currently looking at the program and what they will
do in the future. He is hopeful in their meetings with the prosecutor’s office that
they will start giving some parameters as to what can be brought to them. Mr.
Kaszubski emphasized that it is a county- and state-wide issue that is not getting
fixed.
Councilman Radtke compared it to fireworks, where the problem is put upon the
local communities with no guidance. He inquired as to the maximum penalty
the City can assess for someone constantly violating the City’s ordinance.
Mr. Kaszubski replied he believes it is $750, but he would have to check it.
Councilman Radtke questioned whether that amount could be raised.
Mr. Kaszubski replied affirmatively.
Councilman Radtke stated he hopes that, without objection, Mr. Kaszubski can
come back and give them some tools to go after the habitual offenders and help
the City recoup some of their costs. He pointed out it is costing a lot if they have
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one Fire Inspector devoted to this. He agreed peace in the neighborhoods is
important, but it is also important to get their costs back. He questioned
whether they will be hearing from the Planning Commission in these
presentations.
Mr. Vanderpool recommended if there is a specific question, it can be asked
tonight because Mr. Castor is the Director, and the City Planner is the direct
liaison.
Councilman Radtke thought it was proposed but not yet budgeted to look at all
of the City’s zoning laws and Master Plan. He questioned whether they could
use the same consultant who worked on the North Van Dyke project. He would
like to see this done soon because he felt their ordinances do not quite relate to
how things are currently done, and he provided the example of a zoning for
parking that only affects one parcel in the City. He felt that update may result in
fewer Zoning Board of Appeals cases.
Mr. Castor explained that when hiring a company to review the Master Plan, the
City went through an RFP process for selecting the consultant for the North Van
Dyke plan. They could look to modify the current agreement to add additional
work, noting they have been very good to work with. They can look at zoning
changes and master plan upgrades.
Councilman Radtke recalled talking about looking at their ordinances. He cited
some examples.
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Councilman Yanez questioned whether they reviewed the manpower study for
the Fire Department, and whether it looked at how many Fire Inspectors a city
of this size should have.
Chief Edmond replied he has briefly reviewed it, but the manpower study looked
mainly at operations for Fire and EMS. He stated they can look at through the
accreditation process.
Councilman Yanez inquired as to how many retirements are anticipated this
year.
Chief Edmond anticipated they will be looking at two retirements and possibly
a third. They will have to replace two firefighters, so that will be a total of four
replacements. He replied to inquiry that the maintenance contract for the
Power-LOAD is similar to an extended warranty, which extends the warranty out
seven years.
Councilwoman Ziarko inquired as to whether SAFER Grants are renewable after
the three years.
Ms. Varney replied they are not renewable to her knowledge, but she added the
City received a second one through a second application process.
Mayor Taylor thanked all of the directors, managers, and employees for putting
these presentations together, and he appreciated all of the questions asked by
his colleagues.

He also thanked Mr. Vanderpool and Ms. Varney for the

information. He informed there will be a second budget meeting two weeks
from tonight, on April 27, 2021, at 6:30 p.m.
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Yes: All. The motion carried.
7.

COMMUNICATIONS FROM CITIZENS
There were no comments from citizens.

8.

REPORTS FROM CITY ADMINISTRATION AND CITY COUNCIL
Mr. Vanderpool stated he had nothing further to add this evening.

9.

UNFINISHED BUSINESS
There was no unfinished business.

10.

NEW BUSINESS
There was no new business.

11.

CLOSED SESSION
Mr. Kaszubski stated there are no items for Closed Session this evening.

12.

ADJOURN
Moved by Ziarko, seconded by Schmidt, to adjourn the meeting.
Yes: All. The motion carried.
The meeting adjourned at 9:52 p.m.

MELANIE D. RYSKA, City Clerk

CITY OF STERLING HEIGHTS
MINUTES OF REGULAR MEETING OF CITY COUNCIL
TUESDAY, APRIL 20, 2021
IN COMMUNITY CENTER
1.

Mayor Taylor called the meeting to order at 7:00 p.m.

2.

Mayor Taylor led the Pledge of Allegiance to the Flag and Melanie D. Ryska, City
Clerk, gave the Invocation.

3.

Council Members present at roll call: Deanna Koski, Michael V. Radtke Jr., Maria
G. Schmidt, Liz Sierawski, Michael C. Taylor, Henry Yanez, Barbara A. Ziarko.
Also Present: Mark Vanderpool, City Manager; Marc D. Kaszubski, City Attorney;
Melanie D. Ryska, City Clerk; Carol Sobosky, Recording Secretary.

4.

APPROVAL OF AGENDA
Moved by Koski, seconded by Ziarko, RESOLVED, to approve the agenda as
presented.
Yes: All. The motion carried.

5.

REPORT FROM CITY MANAGER
Mr. Vanderpool provided an update on the vaccine centers in Sterling Heights.
He stated the Senior Center has administered 689 vaccines this week, and the
Lakeside Center has administered just over 1,800, for a total of just over 2,500 for
the week. To date, the City has administered over 5,500 vaccines, and it is
estimated that over 30,000 Sterling Heights residents have now been vaccinated
between the City’s centers and other centers throughout the county. He
announced that on Monday, April 26, the National Guard will be vaccinating
veterans at the Lakeside Vaccination Center, and they are anticipating
vaccinating 400 veterans and their family members. He stated that, starting May
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26, the Lakeside Vaccination Center will remain open on Wednesdays until 8 p.m.
through June 30, and they will possibly extend those later hours beyond that
date.

He commended and thanked the Sterling Heights firefighters and

paramedics who have done an outstanding job administering vaccines at the
two centers, as well as the many volunteers involved at each of the centers.
Mr. Vanderpool stated their spring SHINE Day will take place on Saturday, May 1,
with volunteers to meet at 9:30 a.m. at First Church of Sterling Heights, located
at 39400 Dequindre Road. He explained they will be broken into teams to help
clean up residential properties in need of assistance. Mr. Vanderpool noted the
SHINE (Sterling Heights Initiative for Neighborhood Excellence) Program
establishes a volunteer core, and they have two clean-up days each year, one in
the spring and one in the fall. They help seniors and others with mobility
limitations or possibly financial hardships who are not able to tend to their
properties like they may have been able to do in the past. He stressed they can
always use more volunteers, so he urged anyone who is interested to participate,
noting it only takes a couple of hours. He suggested anyone wanting more
information can call the City’s Community Relations Department.
Mr. Vanderpool commented that this is the season for roadwork, with Mound
Road being one of the biggest projects starting this year. A short highlight video
was shown to provide an update as to what is coming through the Innovate
Mound project. He encouraged anyone interested in more details of the project
to visit www.innovatemound.org. Anyone interested in weekly reports once
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construction begins can go to this site and provide their phone number for text
message updates and emails. He explained this is a mega-project, costing about
$200 million and will take approximately two-and-a-half years to complete,
starting this summer. He added that once it is complete, it will be one of the
most high-tech corridors in the country, as well as one of the more aestheticallypleasing roads in the area. He stated he will continue to provide updates on
Mound Road.
Mr. Vanderpool invited Senior Economic Development Advisor Luke Bonner to
introduce the team who has worked very hard to put together the North Van
Dyke Avenue Master Plan. He added this is an exciting project forthcoming.
Senior Economic Development Advisor Luke Bonner stated he is here this
evening to talk about the North Van Dyke Avenue Corridor Improvement
project. He noted that at the Strategic Planning Session, he provided a brief
overview of the Van Dyke area master plan, and they are now close to final
completion. He invited the design team to give an in-depth overview of the
project, and he also recognized City Planner Chris McLeod for his leadership as
part of this project.

He commended Design Workshop, Inc. for doing a

wonderful job, especially being extremely creative with community input during
a pandemic. He felt this is one of the best master plan projects he has ever seen.
He introduced Mr. Chris Freda and Ms. Manisha Kaul from the Design Workshop.
Ms. Manisha Kaul, Principal at Design Workshop and the Managing Principal for
this project, explained they are presenting the new vision and master plan for
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the North Van Dyke Avenue. She explained this project is being led by Mr. Kurt
Culbertson, CEO; Mr. Chris Freda, Project Manager; and herself. She named the
seven major components they studied, including economic and market impacts,
right-of-way configuration recommendation, conceptual redevelopment plan
alternatives, a preferred conceptual redevelopment plan, development of
district identity and value concepts, guidance for implementing the master plan
vision, and recommendations for phasing major master plan projects, with the
goal to make sure the plan is both visionary and able to be implemented. She
stated the 240-page Master Plan report is almost ready to be submitted to the
City, and she shared highlights of the vision. Through the aid of a PowerPoint
presentation, she showed the boundaries of the project area, encompassing
northbound Van Dyke Avenue, between M-53 and M-59, extending east to the
Clinton River and residential community, and including industrial, office and
residential along the western edge, with emphasis is placed on community
development, environment, and infrastructure. She stressed Clinton River is a
huge asset, and they looked at better ways to provide connection. They looked
at opportunities for pedestrians and bicycles, open space, and vehicular
framework, adding that “road diets” are essential for success of redevelopment
plans for neighborhoods and downtown districts, creating walkable areas,
providing shorter crossing distances, slowing traffic, and affording better
visibility for retail. Based on community and stakeholder group workshops, their
preference for prioritizing multi-mobility for North Van Dyke and considering
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the makeup and current land use of the project area, they are recommending a
“road diet” between 19 Mile Road and Canal Road. She showed diagrams
projecting traffic at peak times, and she claimed there are minimal seconds of
delay with implementation of the proposed “road diet”. She stressed this is
possible due to new roads that will provide opportunities for dispersion in the
district, and the rerouting of traffic from 19 Mile to Mound Road. She discussed
the existing conditions along the right-of-way and added the change they are
proposing from 19 Mile Road to Canal Road can be achieved without
significantly impacting the vehicular movement.

They recognize the

industrial/office area south of 19 Mile Road and propose no changes to the
number of travel lanes for that section, although they are proposing an
enhanced pedestrian route. She concluded by briefly explaining the plans for
Utica Road.
Mr. Chris Freda, of Design Workshop, provided details of the redevelopment
plan and explained results of a market and economic analysis of the area, which
they have found is poised well to accommodate uses such as urban living and
denser housing. There is an affordability consideration, and they identified a
number of areas of retail leakage, which is defined as dollars leaving Sterling
Heights to be spent elsewhere. The master plan vision focuses on retail and the
overall desirability of the district as a destination for people to come in and seek
entertainment and enjoyment. He showed a plan that communicates the overall
redevelopment. They are looking at the public realm and opportunities to build
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a robust, high-quality landscape network to serve development. He showed the
framework of the landscape plan which connects to the assets of the Clinton
River and greenway. They established a number of parks and open spaces and
want to ensure a variety of uses can be provided. They compared this 1.3-milelong district to other mixed-use districts in the larger region. They broke it down
into four sub-areas, which will all come together to form one cohesive place. He
reviewed the areas and showed a 3-D artist’s rendering of each. The first is the
“District Core”, which is the center of the district and can serve as an urban center
for Sterling Heights, and that would include mixed use multi-family, hotel, and
major civic uses, such as a potential museum, library, community arts and
performing arts center and would have a central park. The second is the “Utica
Triangle”, which can serve as “Main Street”, and serves as a transition from
residential properties into the District Core. They are proposing townhouse or
mid-density use, strengthening the commercial/retail profile along Van Dyke
Avenue. The third is “Parkside”, which fronts to the Clinton River and the park
system, and would be developed with multi-family housing, public open spaces,
and recreation areas. The fourth area is the “Cultural Corridor”, abutting Van
Dyke, where the multi-culture can be celebrated and events can be hosted. He
noted they have looked at the industrial area and how to densify and build on
the success of Sterling Heights industrial community and the great businesses
that continue to thrive. In addition, they are suggesting potential civic uses, such
as a higher education vocational institution. He explained they are hoping a new
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civic space can be born. Mr. Freda showed an overall plan of what is proposed.
He talked about the phasing, broken down into the first two years, from the
tenth to the twentieth year, and twenty years and beyond. He concluded they
see this as a unified district in the future where people can come together for
many experiences.
Ms. Kaul talked about place branding, including their values and themes, and
she explained the colors and the design of the brand. She thanked the City for
this opportunity, and she added she and Mr. Freda are glad to answer questions.
Mr. Vanderpool stated the plan is very exciting and they are doing their best to
effectuate some of these ideas in the plan. He added they already have a project
in this area they hope will be moving forward soon.
Mayor Taylor opened the floor to Council for questions.
Mayor Pro-Tem Sierawski understood this district will extend along Van Dyke
from 18-1/2 Mile Road to M-59. She inquired as to where it starts on Utica Road,
east of Van Dyke, and where it ends west of Van Dyke.
Mr. Freda replied the study area for the master plan follows exactly the
boundaries of the Corridor Improvement Authority District and contains
approximately 240 acres. He showed a slide to point out the area.
Mayor Pro-Tem Sierawski inquired as to where the bike path will be located
along Utica Road and whether it will be on both sides.
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Mr. Freda replied they proposed a bike path along Utica Road, and a connection
along M-53, so it will form a loop. It is a combined bike path outside of the
roadway, which would allow linkages to Utica Road and to the park system.
Councilwoman Schmidt understands this is a twenty-year plan, but they have
established businesses which, in the plan, change to residential. She questioned
how that works and what they are supposed to do with the businesses. She
stressed they do not want to push the businesses out.
Ms. Kaul assured they recognize there are a lot of successful businesses. Part of
the infrastructure plan accommodates those current successful businesses while
planning for new forms of planned uses in the future. They have also looked in
detail at properties that are vacant or available, and looked at strategies they can
have for assembling of those properties together.
Mr. Freda explained this is a vision plan and suggests a future transformation of
uses within the corridor, and he assured no one is abdicating to push out existing
businesses.

They anticipate if this plan comes to fruition, there will be

opportunities to transition those uses. They hope the community will get
behind this plan and will see opportunity to aggregate parcels in the future to
participate in the overall vision.
Councilwoman Schmidt stressed she never wants a successful business owner
in the City to feel as though they are being pushed out. She understands bike
paths and walkability; however, she questioned how they can justify reduction
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of traffic lanes in an area where they are increasing the population by
approximately 1,200 residences.
Mr. Freda replied what they are proposing is a transformation from what it is
today, and they looked extensively at the impacts. He explained they have seen
that if they can shift the paradigm from a place that requires people to drive, to
a place that comfortably accommodates a wide variety of means of mobility,
including walking, biking, ride-sharing, and whatever else may come in the
future, they have seen reductions in the overall amount of traffic.

They

anticipate there will be less need for cars. They have looked at the parking and
other elements that will be important to the success of this corridor in the long
term, and with the mix of uses, it enables people to park once, share parking
amongst a variety of different uses, and diversify the means to which people get
to this area. He added there is an opportunity for people to live, work, and shop
in this district, none of which would require people to get in their cars.
Councilman Radtke felt this is great and added that people are used to getting
in their cars to drive everywhere. He commented that he would like to meet with
Ms. Kaul and Mr. Freda before the plan is finalized.
Councilwoman Ziarko noted there have already been meetings on this with
some of the constituents, and she sees this as a vision. She pointed out that, just
like other projects in the City, any development or changes would still have to
come before the City’s Commissions and Council for approval. She is looking for
a sustainable neighborhood where people can live, work, and entertain
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themselves, and she felt that is reflected in this vision, although she added it
could take years. She is confident they will keep the successful businesses
untouched, but she sees a future for the next generation. She looks forward to
watching it grow.
Mayor Taylor thanked Ms. Kaul and Mr. Freda for their presentation. He noted
this corridor is something they have been focused on for ten to fifteen years. He
stated he recently had the opportunity to go to Richmond, Virginia, and meet
with design experts around the country to pitch this project and get feedback.
They learned about city design, landscape, and lighting design, which was
fascinating, and he learned the importance of design components. He added
they have to design places to accomplish the goals they are setting up, and it
cannot be left to chance. He pointed out that Sterling Heights is a large city, but
they do not have any “districts”, and he felt this is a tremendous plan that could
be transformational. He stressed they need to start thinking about where the
City will be in twenty-five years.
Mr. Vanderpool stated this concludes his report.
6.

PRESENTATION
A.
Mayor Taylor stated this is to adopt a resolution to recognize and
congratulate Metro Wire & Cable on the milestone of reaching 45 years of
successful operations. He invited Mr. Vanderpool to give a presentation.
Mr. Vanderpool stated the City of Sterling Heights is blessed with hundreds of
high-tech, commercial, and industrial businesses. He explained businesses
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located in Sterling Heights because of a high quality of life, access to labor talent,
low property taxes, and low water and rates, as well as other positive factors. He
stated over the years, the City has recognized many of the 3,000 businesses that
call Sterling Heights their home, and tonight they are recognizing Metro Wire &
Cable, celebrating its 45th anniversary. He added that, under the direction of
owners Donald and Devin Ezop, the company has grown to become the nation’s
largest multi-channel distributors of electrical wire, cable, and electric
components in the United States. He provided background on their company,
as well as their other locations, adding that the City is proud because they have
been rooted in this community. He invited Metro Wire & Cable’s Vice President
Nate Tallman to speak on behalf of this important milestone.
Mr. Nate Tallman stated they appreciated the opportunity to call Sterling
Heights their home, and he thanked the Mayor, City Council, and Mr. Vanderpool
for this recognition. He added that the majority of their twenty-five employees
at the Sterling Heights corporate headquarters are residents of Sterling Heights
as well. They have great-paying jobs in a clean, safe manufacturing and
distribution environment, and they are one of the largest distributors of
electrical wiring and cable. He stated they are grateful for the positive business
relationship with the City and appreciate the recognition.
Moved by Yanez, seconded by Ziarko, RESOLVED, to adopt the resolution
recognizing and congratulating Metro Wire & Cable on the milestone of
reaching 45 years of successful operations.
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Councilwoman Sierawski congratulated them. She stated she has lived in the
City for nearly thirty years and has friends’ family members who have worked for
the company, adding they have always said it is a wonderful company. She
appreciated what they have done in the City.
Mayor Taylor stated they appreciate every business they have in the City of
Sterling Heights, and the City works hard to make sure they are taken care of. He
added Metro Wire & Cable has a great relationship with the Chamber of
Commerce, and he stressed the City is here to help.
Yes: All. The motion carried.
7.

PUBLIC HEARINGS
A.
Mayor Taylor stated this is to consider the application by Sunbyrnes
Properties LLC for a residential Planned Unit Development on approximately
4.38 acres of land situated on the west side of Mound Road, south of Hall Road,
PPUD20-0003. He invited City Planner Chris McLeod to give a presentation.
City Planner Chris McLeod stated this is the second public hearing on this
project, with the first conducted at the Planning Commission. He explained this
is for the Planned Unit Development for Legacy Heights, consisting of ten
duplexes for a total of twenty units, and he provided the three addresses on
Mound Road. He stated the current zoning of the property is R-100, and the
applicant is proposing a high-end rental apartment development, although he
reminded they are duplexes. The proposed development has a variety of one-,
two-, three-, and four-bedroom units available for lease, with a single
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ingress/egress to Mound Road. Through the aid of a PowerPoint presentation,
he showed where the development is proposed to be located and the zonings
of the surrounding area. He stated the Master Plan refers to this area as
remaining single-family residential, noting it is unique based on the lot size and
the deep property setting, with the Mound Road frontage providing some
challenges for single-family residential.

He showed the aerial, extensive

landscape plan, especially along the Mound Road frontage, and site plan, as well
as architectural renderings. He pointed out that the north and south boundaries
have setbacks in addition to what would normally be allowed for single-family
residential developments.

He provided details on the entrance and the

architecture of the buildings, noting it is being presented in a different way than
all brick. He commended the architect because, although it is not an architecture
they often see in the City, it is very attractive. He advised that the Planning
Commission public hearing was held in January, and they unanimously
recommended approval of this project. This is the second public hearing, and
City Council has the authority to look at this PUD and approve or deny it. He
commented that the applicant has gone above and beyond what the City
requires with regard to the landscape plan. He explained there is not an overall
exterior pathway or sidewalk system, but it is a singular cul-de-sac and there are
full sidewalks within the development. The back portion of the property act as
a common open space. They are seeking a slight modification in overall density
and are requesting twenty units as opposed to the sixteen units that would
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normally be accommodated on this size property. The Master Plan supports up
to four units per acre, but on the overall style of the project and the amenities
being provided, he felt the applicant has gone above and beyond the ordinance,
which allows Council to approve the modification. The duplex buildings are very
large, noting it is a high-end development, and the rentals will range from $2,500
to $4,000 per month, possibly for transient corporate executives who would
prefer to stay in a high-end development rather than a hotel.
Mr. Jeff Klatt, with Krieger-Klatt Architects in Royal Oak, stated he is here tonight
with Mr. Brad Byrnes, developer and owner of Sunbyrnes Properties, LLC. He
provided a brief presentation, noting this is a high-quality, luxury development.
He stressed they want to compliment and respect the surrounding
neighborhoods, so they broke up the development to smaller footprints, and
made the height of the buildings one- and two-story buildings, to match the
surrounding single-family homes. Parking is provided within the garages and
driveways, and up and down the street. They propose deeper rear yard setbacks
to allow for the greenspace, and they added nice buffers for further landscape
opportunities. He offered to answer questions.
Mayor Taylor opened the public hearing, and invited comments from the
audience, but no one from the public spoke. Mayor Taylor closed the public
hearing.
Moved by Sierawski, seconded by Radtke, RESOLVED, to approve the
application by Sunbyrnes Properties, LLC for a residential Planned Unit
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Development on approximately 4.38 acres situated on the west side of Mound
Road, south of Hall Road, PPUD20-0003, subject to the terms and conditions set
forth in the Planned Unit Development Agreement, and authorize the Mayor
and City Clerk to sign all documents required in conjunction with this approval
on behalf of the City.
Mayor Pro-Tem Sierawski requested confirmation as to the rental units going
from $2,500 to $4,000 per month. She also inquired as to how the units will be
arranged, and whether the small units will be grouped with the larger units.
Mr. Brad Byrnes confirmed the anticipated rent will range from $2,500 to $4,000
per month for the units, which will range in size from 1,800 square feet to 2,400
square feet. He replied to further inquiry that each building, or duplex, will have
the same type of unit, and the two-bedroom units will be one-story, with the
three- and four-bedroom units comprising the two-story buildings. He added
they will be tiered, with the one-story buildings at the front of the development,
followed by the two-story buildings with three bedrooms, then the two-story
buildings with four-bedrooms toward the end of the cul-de-sac.
Mayor Pro-Tem Sierawski complimented them on preserving the existing trees.
She questioned how many of the existing trees they are proposed to preserve.
Mr. Byrnes replied they intend to preserve a lot of the trees, adding that they
have submitted a full tree survey, and based on the City’s requirement for tree
replacement, they exceed the numbers and quantities. They intend to leave all
of the perimeter trees and augment the open spaces. The center of the property
has dense trees and those will unfortunately have to come down as part of this
development; however, those will be replaced around the perimeter to create as
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much buffer as possible to the neighboring sides.

He clarified the color

rendering shown does not represent all of the trees, and there is a landscape
plan with dots representing each tree.
Mayor Pro-Tem Sierawski commented that this is a nice addition to their city, and
she is looking forward to it.
Councilman Radtke stated he is excited about this project and felt it brings
something unique to the community. He indicated there were some concerns
of the neighboring residents that these will be rentals, but he questioned
whether this is a high-end corporate rental.
Mr. Byrnes replied their model is the high-end luxury rental product, and they
have developments in other communities. They put in very high-end finishes on
their developments and look for the tenants who are seeking luxury homes but
may not want to purchase a $500,000 house, although they would still like to live
in that type of home.
Councilman Radtke questioned the average length of their leases.
Mr. Byrnes replied the leases are typically twelve to eighteen months; however,
they are often renewed.
Councilman Radtke felt this development blends well with the existing homes
in the area, it is an interesting product, and he indicated his full support.
Councilwoman Koski questioned whether the tenant will take care of the inside,
and there will be a maintenance company to take care of the exterior.
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Mr. Byrnes replied affirmatively, assuring they will maintain the entire exterior,
landscaping, streets, and the interior will be taken care of by the tenants
regarding day-to-day items, although he added that, in the end, his company
will be responsible for the maintenance inside the units. He replied to further
inquiry that they are always happy to have longer-term leases, and twenty-four
months is generally as long as they are extended. They do not want to lock
themselves into leases that are too long.
Councilwoman Koski questioned whether they have any other projects similar
to this.
Mr. Byrnes replied they currently have developments in Ferndale, Royal Oak, and
Rochester; however, this is the first duplex-style, noting the others are
townhouse-style or apartment-style row housing. He added they also build
single-family homes, which are similar to this.
Councilwoman Koski questioned whether they intend to eventually sell these
units.
Mr. Byrnes replied there is potential chance that they may decide, even during
the development process, to sell the units; however, the goal and intent is to
build and develop them, retain, and rent them for the long-term. He noted they
had several people, following the Planning Commission meeting, expressing
interest in purchasing a unit. He clarified they are not interested in selling them
at this point but may take it into consideration in the future. He replied if they
choose to do so, they could split up the development and sell the units.
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Councilwoman Koski inquired about the high-end touches on these units.
Mr. Byrnes replied they select all high-end finishes, heavy trim, all high-end
fixtures, including plumbing and electrical, as well as appliances, flooring,
coverings, and their cost for building is approximately $450,000 to $500,000 per
unit. He pointed out there is no vinyl siding, and he outlined some of the
amenities, including first-floor laundry room, a den or study, and master
bedroom in all units, all ten-foot ceilings on the first floor, two-car garage, full
basement, and a covered patio off the back.
Councilwoman Koski wished them well, adding it looks beautiful.
Councilwoman Ziarko felt this is a great idea and a need they have in the
community because of the different businesses they have, with employees
having to locate here and possibly rent something until they find a home. She
questioned whether they have had corporations rent out a unit so that, as
people come in from out-of-town, they can stay at that place rather than staying
in a hotel room. She has also heard that businesses are giving up their office
space and renting condos so people can come in and out to do their job. She
inquired as to whether this has occurred with their other units and whether it is
something to which they would be open if the occasion arose.
Mr. Byrnes replied they would consider and evaluate it, but he indicated they
would still want to evaluate each tenant and would not want to sign a blanket
lease with a corporation. He stressed they would still need to determine the
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lease based on the person who will be occupying the unit, but it is a great idea
and they can look into it.
Councilwoman Ziarko felt this development is a great idea and people will use
it. She wished him well and likes the placement of the various units.
Councilwoman Schmidt questioned the time frame for the build-out.
Mr. Byrnes replied that he is eager to start, adding that he has been working on
this project for about three or four years. He hoped once they get approvals,
they will be able to start construction next year, although he anticipated that,
since it is similar to a subdivision, it will take one to three years to complete.
Councilwoman Schmidt thanked Mr. Byrnes for a design other than townhouses,
adding that she loves the aesthetics of the proposed development. She felt it is
well-planned-out, and she wished him well.
Mayor Taylor stated this is an exciting project and a nice proposal, and he
thanked Mr. Byrnes for bringing this to Sterling Heights.
Yes: All. The motion carried.
8.

ORDINANCE INTRODUCTIONS
A.
Mayor Taylor stated this is to consider introduction of a map amendment
to Zoning Ordinance No. 278 to conditionally rezone property situated on the
east side of Van Dyke, north of 15 Mile Road, in Section 27, from C-3 (General
Business District) to M-1 (Light Industrial District); Case PZ20-0003. He invited
City Planner Chris McLeod to give a presentation.
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City Planner Chris McLeod explained this is an introduction to a potential
rezoning from C-3 to M-1 for the former Target site on the east side of Van Dyke,
north of 15 Mile Road. The applicant is proposing a Conditional Rezoning to M1 for the purpose of utilizing the existing vacant building for a warehouse or
distribution center. It is overlayed by the Van Dyke Mixed Use Overlay District.
He talked about the access from Van Dyke and Brougham, and he provided an
overview of the surrounding developments and zoning districts. He showed the
site plan provided by the applicant, which eliminates parking on the west side
of the building as well as elimination of some of the parking on the west side of
the parking lot as it extends to the south. He reviewed the eight conditions the
applicant has provided as part of this Conditional Rezoning. They propose seven
parking lot islands and moving the patio space to the east side of the building.
The building would be painted, with most of the materials remaining the same,
with the exception of modification of the front door façade. The existing truck
well would lead directly to Brougham as it is currently set up. The color would
be changed from the existing beige to gray. He talked about the parking area
and landscaping, but to this point, they do not have a defined user, which opens
up the entire M-1 District.

He indicated the applicant has defined it as

warehouse or distribution center, but he cautioned that could mean a lot of
different uses.

Mr. McLeod informed that the applicant has requested an

indefinite postponement. He explained the Planning office forwarded the
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recommendation from the Planning Commission, which was for denial of the
application. He offered to answer questions.
Mayor Taylor opened the floor for public comments.


Charles Jefferson – opposed to warehousing; felt there are other
more suitable areas for that type of use.

Mayor Taylor stated he talked with the Mr. Ruggeri, the petitioner, who
requested an indefinite postponement. He questioned whether that would
make this request “disappear” until the applicant requests to have it brought
back.
Mr. Kaszubski replied the Council has two options.

This is the second

postponement, so under the Council’s Rule No. 16, unless there is an extreme
situation, Council would normally have to take action. They can suspend the
rules and postpone it indefinitely, but it removes it from the agenda. Unless
there was a substantial change in circumstances, Administration would not likely
bring it back, and if they did, it would be required to go back to the Planning
Commission. If Council denies it, it will start an appellate timeline. They can
deny it or postpone to an indefinite date, which ends the matter but it does not
change the rights of the petitioner to try to bring it back at a later date.
Mayor Taylor understood if it is denied, the petitioner has to make substantial
changes to bring it back.
Mr. Kaszubski replied there are different rights afforded to the petitioner at that
point.
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Moved by Radtke, seconded by Yanez, RESOLVED, to deny introduction of the
map amendment to Zoning Ordinance No. 278 to conditionally rezone property
situated on the east side of Van Dyke, north of 15 Mile Road, in Section 27, from
C-3 (General Business District) to M-1 (Light Industrial District); Case PZ20-0003.
Councilman Radtke understood the petitioner wanting to rezone, but he is
opposed to the proposal. He stated he read the Planning Commission minutes,
and it indicated the neighboring residents were against this proposal.
Mr. McLeod replied affirmatively, noting several residents expressed concern
prior to the meeting or at the meeting.
Councilman Radtke stated he would vote no even if it were brought back, so he
would prefer to deny it so they can come up with something the City can work
with. He also pointed out they cannot find an end user, and he felt it is a terrible
project that would negatively impact the residents and “put a hole” in their
mixed-use district.
Councilman Yanez concurred with Councilman Radtke, and stated he is leery of
changing the zoning of a building in a commercial area to light industrial when
they do not have an end user in mind. He requested clarification that the
recommendation to deny introduction would be a yes vote of the motion on the
floor.
Mayor Taylor replied affirmatively.
Mayor Pro-Tem Sierawski agreed they want to find a good use for the property,
but she agreed with her colleagues. She emphasized this is a very valuable piece
of property at a time they are trying to redevelop North Van Dyke, and she felt
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approving this would not say much to the residents along the central or
southern part of Van Dyke, possibly that is not an area where they are concerned
with good quality and more mobility. She knows the owner of the property and
is confident he will be able to find other uses. She will be voting yes on the
motion to deny.
Councilwoman Schmidt recalled that this was supposed to be an area that
would be walkable, with some retail and housing, but in 2008, the bottom fell
out of the economy. She is opposed to having an industrial district abut
residential property. She felt there is a difference between someone purchasing
a home when the abutting property is M-1 as opposed to bringing an M-1 zoning
into an established neighborhood. She does not feel it is fair to the residents to
put more commercial traffic onto the side street, so she is in support of denying
this introduction. She added that an unknown warehouse or distribution center
is a concern as well.
Councilwoman Ziarko agreed with her colleagues, and she expressed
disappointment that this is being brought to Council because she felt there are
other uses for this particular parcel. She felt the residents in the area would
prefer retail, and she was confident that they would be disappointed to see an
industrial use there. She compared it to some of the problems they are
experiencing on Merrill, where there is industrial and residential across the street
from each other, and she noted they receive a lot of complaints about that. She
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is in favor of having this property development but does not like what is being
presented.
Councilwoman Koski agreed with her colleagues, and she felt industrial was not
the intent for that area when the plans were originally laid out. She also
commented that for a conditional rezoning, they usually know exactly what is
going in, and in this case, they have not been able to secure an end user, which
is concerning to her.
Mayor Taylor stated he would be in support of an indefinite postponement
because he would like the full picture before he makes a final determination;
however, he clarified that does not mean he would be in support of it. He felt it
is important to keep M-1 uses on the other side of Van Dyke, and this would set
a bad precedent. He indicated that unless this was a very unique user that would
be very enticing, he would be voting against it, so he will not vote against the
motion. He felt there is plenty of available space across Van Dyke for industrial
development.
Yes: All. The motion carried.
9.

CONSENT AGENDA
Mayor Taylor stated this item is consideration of the Consent Agenda. He
opened the floor for public comments.


Charles Jefferson – regarding Item 9-K; recommended removing
the word “Asian” and leaving “Americans”; opposed to singling
out one race or ethnicity.
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Mr. Manni – regarding Item 9-H; felt the road construction needs
to address more than one or two miles on a specific road; urged
City to focus on the roads on the west side of Sterling Heights, and
not just the east side; regarding Item 9-K; indicated he is in
support of Asian Americans but questioned why this is focusing
on them only.



Gina & Brett Eckel – regarding Item 9-L; talked about their 17month-old daughter’s struggles with Ehlers-Danlos Syndromes
(EDS) and Hypermobility Spectrum Disorders; thanked
Community Relations Director Melanie Davis, and the Mayor and
City Council for adopting the Resolution designating May as the
Awareness Month for these causes.

Mayor Taylor explained that they occasionally highlight a something unique
that many people may not know about. Tonight, they highlighted EDS, bringing
awareness to it, and focusing on it, which helps people who are dealing with it,
and he appreciated Mr. and Mrs. Eckel coming up to talk about it. He requested
that Mr. Vanderpool respond to the concern expressed regarding the roadways
that are chosen to be improved.
Mr. Vanderpool clarified that Metro Parkway is a county road, so the City does
not have jurisdiction over that road and does not determine which sections get
paved and when. He explained the City has expressed strong interest and has
made repeated requests to the County in accelerating the repair of the section
of Metro Parkway between Ryan and Dequindre, but it is currently scheduled for
next summer. He pointed out that Metro Parkway is a big road that expands the
entire width of the County, so they make improvements according to funding
availability.

He commented that the intersection of Metro Parkway and
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Dequindre is in very bad condition, but Oakland County is already proceeding
with some of the necessary improvements. He added there have been many
improvements on Metro Parkway, including the section near Schoenherr last
year, and near Van Dyke a couple of years ago. He assured there will be more
progress this construction season, and the City is hopeful that possibly they can
squeeze in the section from Ryan to Dequindre, especially the westbound side.
He encouraged concerned residents to make sure they contact the County and
County Commissioners to express their frustration.
Moved by Koski, seconded by Ziarko, RESOLVED, to approve the Consent
Agenda as presented:
A.
B.
C.

D.

E.

To approve the minutes of the Regular Meeting of April 6, 2021.
To approve payment of the bills as presented: General Fund $630,906.39, Water & Sewer Fund - $45,699.88, Other Funds $8,096,398.21, Total Checks - $8,773,004.48.
RESOLVED, to:
1. Waive the competitive bidding requirement in accordance with City
Code Section 2-217(A)(9)(b) and purchase exercise equipment from
Rogue Fitness, 545 E. 5th Avenue, Columbus, OH 43201, at discounted
pricing of $10,728.53, plus shipping; and
2. Purchase exercise equipment at pricing available through a GSA
purchasing contract, #GF-03F-0091W, at a total cost of $10,744.55,
plus shipping.
RESOLVED, to approve the purchase of a 2019 Chevrolet Blazer from
Serra Whalen Chevrolet, 40445 Van Dyke Ave., Sterling Heights, MI 48313
at a total cost of $21,930.56, authorize a budget amendment in the
amount of the purchase price using State Forfeiture Fund reserves, and
authorize the City Manager to sign all documents required in conjunction
with this approval.
RESOLVED, to award the bid for noxious weed / grass cutting to Xpert
Lawn and Snow, Inc., 21083 Mound Road, Warren, MI 48091, at unit
pricing bid for a three-year period, with an option for the City Manager
to extend the bid award one additional year at 2023 unit pricing,
contingent upon the contractor successfully performing to the
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satisfaction of the City Development Director during a 60-day trial
performance period.
F.
RESOLVED, to approve the property and liability insurance program
with the Michigan Municipal Risk Management Authority for the period
of May 1, 2021 through May 1, 2023 at a cost of $785,944 the first year
and a cost increase not to exceed seven percent (7%) for the second year
and authorize the City’s member representative to sign all documents
required in conjunction with this approval.
G.
RESOLVED, to approve the agreement for spraying services between the
City of Sterling Heights and Al’s Aerial Spraying, LLC, 3473 N.
Shepardsville Rd., Ovid, MI 48866, and authorize the City Manager to sign
the agreement on behalf of the City, subject to review and approval by
the City Attorney.
H.
RESOLVED, to approve the cost sharing agreement for asphalt
resurfacing of Metropolitan Parkway, from Andrew Drive to Dodge Park
Road, subject to approval by the Macomb County Department of Roads,
and authorize the Mayor and City Clerk to execute the agreement on
behalf of the City of Sterling Heights
RESOLVED, to authorize a budget amendment to use $528,175 of Major
Road Fund Balance Reserves to complete the project.
I.
RESOLVED, to approve the reduction in the retainage for the 2020
Concrete Sectional Replacement Program, City Project #20-263,
Hamilton East Drive Reconstruction, City Project #20-360, and Fire Station
No. 3 Parking Lot Reconstruction, City Project #20-368, to $20,000.
J.
RESOLVED, to adopt the resolution recognizing April 24, 2021 as
Armenian Genocide Remembrance Day in the City of Sterling Heights.
K.
RESOLVED, to adopt the resolution condemning hate crimes and
discriminatory acts against Asian Americans.
L.
RESOLVED, to adopt the resolution designating May 2021 as EhlersDanlos Syndromes and Hypermobility Spectrum Disorders Awareness
Month in the City of Sterling Heights.
M.
RESOLVED, to adopt the resolution in opposition of Michigan Senate Bill
287.
N.
RESOLVED, to receive the lawsuit, Bright Health Management, LLC vs.
City of Sterling Heights, et al., Macomb County Circuit Court Case No.
2021-0757-AA.
O.
RESOLVED, to receive the lawsuit, Shawn James, et al vs. Sterling Heights
Police Department, 41A District Court Case No. S-21-811-GZ.
Yes: All. The motion carried.
10.

CONSIDERATION
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A.

Mayor Taylor stated this is to consider approval of the fiscal year 2021/22

Community Development Block Grant One-Year Action Plan. He invited City
Planner Chris McLeod to give a presentation.
City Planner Chris McLeod explained these funds are used for housing
revitalization and neighborhood revitalization, and improved facilities for lowto moderate-income persons. He stated the total projected allocation for this
year is $796,649, and he stressed this is approximate at this point.

The

Community Development Block Grant (CDBG) funds come from the Department
of Housing and Urban Development (HUD), who puts these numbers together,
sends them out to communities, and later finalizes their budget to come out
with a final number for each community. He cautioned that the numbers will be
adjusted accordingly and may either go up or down. He explained the process
for funding considerations, which is done through a public hearing process, and
includes such questions as how many residents will benefit from the program,
whether the requesting agency has complied with past CDBG contract
requirements, whether the agency attended and presented their request at the
public hearing, and whether they were able to answer questions about their
program. He noted that if a request comes through but did not go through the
public hearing process, even if it is a very valid request, it cannot be considered
for the current year. He advised that there are three main allocations, one of
which is Administration, and that portion is for city staff to run and implement
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the very labor-intensive program. He stated the Public Services portion is
capped at 15 percent of the funding, or $119,497 based on current projection,
and he named some of the organizations who applied for this funding. He
added that everyone who submitted, was vetted properly, and presented a valid
proposal did receive some form of allocation. He stated the balance of the
funding after Administration and Public Services are to be used for Capital
Projects, and that amount equates to $529,152 based on current projection. He
explained this year’s projects include Orban Drive Concrete Replacements,
Minor Home Repair, and the Senior Center Roof Repair, Fitness Room, and LED
Lighting Improvements, and he provided details on each of those projects. Mr.
McLeod concluded his presentation by stating that this 2021/22 Community
Development Block Grant One-Year Action Plan is being presented to Council
tonight for their approval, based on the recommendation of not only the
Citizen’s Advisory Committee, but also City staff.
Mayor Taylor opened the floor for public comments.


Charles Jefferson – requested explanation on snow shoveling and
grass cutting program that was taken over by the County; also
requested transferring $2,000 of funding from the college aid for
single parents to Sterling Heights VFW Hall.

Moved by Ziarko, seconded by Schmidt, RESOLVED, to approve the fiscal year
2021/2022 Community Development Block Grant One-Year Action Plan as
recommended by the Citizens Advisory Committee and City Administration
based on an estimated entitlement of $796,649 and authorize City
Administration to complete the Federal application and secure the funds.
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Councilwoman Ziarko commented that residents need to know this is their tax
dollars coming back and how they are going to use them to make the City better.
She understood how the money is divided and that no more than 15 percent
can be allocated for non-profits. She understood the non-profit organization has
to make a presentation at a meeting, and she questioned whether they have to
fill out an application.
Mr. McLeod confirmed that there is an application, and there is a public notice
announcing the public hearing date, and that notice is on Sterling Heights TV, as
well as published in the paper. He indicated the notice is usually put out in the
month of November, and the public hearing usually takes place in December of
each year. They have to make a presentation at a public hearing as to why the
money should be granted to their organization and detail the proposed use.
Anyone who is interested in going forward should contact him or the Block
Grant Department to find out if they would generally qualify, and also to make
sure they have their timeline so they are aware of the deadlines and public
hearing for next year.
Councilwoman Ziarko questioned whether it is too late to be allocated money if
they did not yet apply.
Mr. McLeod replied that anyone who has not submitted an application and
made a presentation at the public hearing cannot be added for this year’s
funding; however, they can be encouraged to submit for next year. He added
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that the entire public hearing process would have to be restarted for it to occur
this year, and the timelines and deadlines would be in jeopardy.
Councilwoman Ziarko reminded the Drug Free Coalition that they may want to
put in an application next year.
Councilwoman Schmidt questioned whether Mr. McLeod can answer Mr.
Jefferson’s question regarding the snow removal and grass cutting program
through the County.
Mr. McLeod replied the program has been longstanding within the City, but the
funding has come under jeopardy. He recalled it serves 150 different properties
of very low-income residents who live in Sterling Heights and rely on that
service. When it was going to be dismantled, there was a lot of concerns on
behalf of the City and also the residents, so they are going to try to secure it for
as long as they can.
Councilman Radtke appreciated the hard work the Community Advisory Group
does, but he hoped they will think outside the box in the future with regard to a
dedicated millage to fix the roads. He cited the example of the City of Ann Arbor
that uses it for sidewalk repair, sidewalk expansion, park expansion, and street
trees and reforestation. He felt this would expand the experience for everyone
in those neighborhoods who possibly does not use a car.
Yes: All. The motion carried.
11.

COMMUNICATIONS FROM CITIZENS
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12.



Charles Jefferson – questioned the residents’ cost on North Van
Dyke to refurbish the existing businesses; questioned whether
there will be bus service on Mound Road; did not feel having
fewer lanes of traffic on Van Dyke will help because it is already
congested; puddles on 19 Mile Road when it rains; complained
about racism.



Mr. Manni – questioned whether there is a plan to clean the ponds
and streams between 18 Mile and 19 Mile, between Mound and
Dequindre; complained it needs to be cleaned; offered to find
people to help clean up the western portion of Sterling Heights.

REPORTS FROM CITY ADMINISTRATION AND CITY COUNCIL
Mr. Vanderpool further elaborated on a comment made earlier by Mr. Manni
who had expressed concern that there have not been many road improvements
on the west side of the City. He highlighted the many road projects that have
been implemented on the west side of the City, including 18 Mile Road from
Mound to Ryan; 19 Mile Road from Ryan to Dequindre; 14 Mile from Ryan to
Dequindre; 15 Mile from Mound to Ryan and further west; the resurfacing of Fox
Hill, as well as the Pond View area. He added that Dequindre Road has also been
improved. He addressed the concern about the cleaning up of the retention
ponds and assured they will get in touch with the Macomb County Public Works
office to make sure all of the debris in these areas is removed. He assured the
City will do what they can to get the ponds cleaned up.
Mayor Pro-Tem Sierawski reminded that the vaccinations are still taking place,
and she urged everyone to contact the County to make an appointment, or to
call elsewhere and get on a list. She talked about the Clinton River Watershed
Council and the fact they are dedicated to keeping the water clean. She
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indicated she will provide Mr. Manni with a contact number; however, she
suggested keeping the environment clean is everyone’s responsibility, and the
best way is for residents to grab the debris when they see it.
Councilman Radtke agreed with Mayor Pro-Tem Sierawski that they are trying to
keep the Clinton River clean. He talked about Senate Bill 287, which was on the
Consent Agenda this evening. The Resolution adopted was to request that this
bill be voted down, added that this bill bans the City from providing absentee
ballot postage to residents.

He appreciated his colleagues adopting this

Resolution, and he urged residents to contact their State Senator and
Representatives to ask them to vote against this bill.
Councilwoman Koski stated, with no objections, she would like to request
Administration to prepare a motion for their budget meeting scheduled for next
Tuesday, April 27, 2021, to increase the purchase of Stryker-LOAD lifts from two
to seven for the ambulances to prevent back injuries to the City’s firefighters /
paramedics.
There were no objections from the Council members, and Mayor Taylor
indicated he felt clear direction was given.
Councilwoman Ziarko agreed with Mayor Pro-Tem Sierawski about the
vaccinations. She felt to get back to normal, they need to get as many people
vaccinated as possible. She is aware of young people who are willing to go into
trials for the vaccine because they want to play sports, be with their friends, and
they are not yet old enough to get vaccinated. She informed anyone wanting a

Regular City Council Meeting
Tuesday, April 20, 2021
Page 34

vaccine needs to call Macomb County Health Department to schedule an
appointment. She talked about the Senate and House bills that are currently on
the floor for election reform. She hoped as some of these come up, they can
adopt Resolutions, either for support or opposition. She talked about the drop
boxes that were very successful in the last election, and she confirmed with Ms.
Ryska that 87 percent of their absentee ballots were returned via a drop box. She
added that, because of that high number returned in ballot boxes, it was actually
a minimal amount that they paid in return postage. There has been talk that the
bills would include the stipulation that the drop boxes have to have a
surveillance camera on them, but the placement of the drop boxes in Sterling
Heights were all in secure locations, including the Fire Department, the Police
Department, and the Election Center, so the City already handled that one.
Councilwoman Schmidt talked about the Hazardous Waste Drop-Off which took
place last Saturday, and she acknowledged and thanked members of the DPW
and the Police Department for handling such a huge turnout of residents. She
also thanked the residents for thinking enough about the environment to bring
these hazardous wastes forward. She was aware at one point there was a twohour wait to get through the line, although she heard it was extremely organized
and moved quickly. She is aware part of the large turnout was based on the fact
that they were unable to hold this event last year due to the Covid pandemic,
but she hoped they can consider doing this twice a year.
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Councilman Yanez referred to a comment made earlier about the fact that the
one of the resolutions adopted tonight was condemning hate crimes and
discriminatory acts against Asian Americans, and the suggestion was that it
should not refer to “Asian Americans” but simply “Americans”. He stated he fully
supports the Resolution adopted tonight, noting that the attacks are based on
people being Asian, not American. He noted there are a lot of individual groups
who are proud to be Americans but they are attacked for one reason or another.
He is happy that Councilman Radtke brought up Senate Bill 287. He noted the
bill’s sponsor is Senator Jim Stamas from the Midland area, who also stopped
Ann Arbor from banning plastic bags. He felt each community knows what is
best for their own area, and he felt if a community wants to pay for return
postage for their ballots, they should be able to pay for that. He suggested
everyone write to their State Senators and Representatives regarding not only
this bill, but the entire package of bills. He felt they can do a lot of clean-up
around the City with citizens and volunteers, and he urged anyone interested to
contact him and he will be happy to organize a clean-up in any area of the City.
He added the Clinton River Watershed Council hosts weekly clean-ups from 10
a.m. to noon at Heritage Park in Utica, and there will be one tomorrow at
Heritage Park from 10 a.m. to noon. He urged residents to participate.
Mayor Taylor addressed a couple of the items on the Consent Agenda this
evening, one of which was recognizing Armenian Genocide and also Asian hate.
He does not understand the sentiment expressed this evening in opposition to
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highlighting, or bringing attention to, a terrible scourge that is affecting the lives
of millions of Americans. He referred to the couple who came up with a photo
of their daughter and talked about how a specific disorder is affecting their
daughter and noted that when a resolution such as the one adopted by Council,
it brings it to the attention of the community. He addressed the question of
election reform and questioned whether the Republican leadership in Lansing
has reached out to the City or County Clerks, or are they working with Ms. Ryska
to create the bills being proposed.
Clerk Melanie Ryska replied she sits on the Michigan Association of Municipal
Clerks, as well as the Legislative Committee for that organization. They work
with their lobbyists to discuss upcoming bills that affect elections and Clerks in
general. She replied that members of their Association have reached out to
legislators to have those discussions. There have been meetings, and members
of their organization go to Lansing and testify. They have an open dialog with
legislators. She indicated they have another meeting tomorrow to discuss the
bills in their entirety. If they are opposed to a bill, they outline the reasons, but
they do have a voice.
Mayor Taylor questioned whether they are going to take what City and County
Clerk’s say need to be done and incorporate that into any bill. He felt the idea
that they are treating absentee votes as early votes creates a lot of chaos on
Election Day.
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Clerk Ryska replied it is an interesting question because the definitions of “early
voting” versus “absentee voting is sometimes misconstrued. She stressed their
hope is that they are able to implement early voting, retain the absentee voting,
and give them some preprocessing abilities of the absentee votes prior to
election day.
Mayor Taylor hoped their state legislators will listen to the experts on this and
implement the changes that need to be made to make the process smoother.
He stated that, while he has been enthusiastic about the vaccination centers, he
does not want to tell people to get the vaccines because he is not the expert on
vaccines. He suspected there are people who will not get vaccinated for the very
reason that their public officials are telling them to do so and they are distrusting
of their government. He stressed there is a lot he does not know about the
vaccines, but he does know that every single person who is very knowledgeable
about the vaccine is urging everyone to get it. He urged people to believe what
the health professional experts and scientists are saying.
Councilwoman Ziarko commented that the efforts of the election process in this
City and the way they set it up and the results are actually being used in lobbying
movements in Lansing as a positive force to copy what this City is doing.
13.

UNFINISHED BUSINESS
There was no unfinished business.

14.

NEW BUSINESS
There was no new business.
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15.

CLOSED SESSION PERMITTED UNDER ACT 267 OF 1976
Mr. Kaszubski stated there are no items this evening for closed session.

16.

ADJOURN
Moved by Sierawski, seconded by Ziarko, RESOLVED, to adjourn the meeting.
Yes: All. The motion carried and the meeting was adjourned at 9:39 p.m.

MELANIE D. RYSKA, City Clerk

EXPENDITURES FOR THE MEETING OF
May 4, 2021
PROPERTY
TOTAL

TAXES TO

PREPAYMENT

INTERFUND

OTHER

EXPENSES &

LISTING

TRANSFERS

ENTITIES

EXPENDITURES

$688,094.83

$688,094.83

WATER & SEWER FUND

$3,107,889.12

$3,107,889.12

OTHER FUNDS

$2,587,958.75

$2,587,958.75

TOTAL CHECKS

$6,383,942.70

GENERAL FUND

$0.00

$0.00

$6,383,942.70

Business of the City Council
Sterling Heights, Michigan

Meeting: 05/04/2021
Item No: 8-D

AGENDA STATEMENT
Item Title: To purchase IT network switches at pricing available through a Midwestern Higher
Education Commission cooperative purchasing contract (Total expenditure of $41,243,
100% offset by change order credit from facilities improvements technology contractor).
Submitted By: Office of Purchasing
Contact Person/Telephone:

Mark Carufel, Purchasing Department - 586.446.2741

Administration Approvals:
MR City Clerk

JV Finance & Budget Director

MK City Attorney

MV City Manager

Executive Summary
Facility renovations across the City Campus include upgrades to security cameras, card access readers
(door fobs), WiFi hotspots, and HVAC and lighting controls. This upgraded technology required that
the City's construction manager bid out for the installation of ten (10) additional IT networking
switches to supplement the existing thirty (30) switches providing data transmissions. The specified
network switches are the Dell Networking 48-port PoE switch. The successful bidder for the specified
network switches is Weber Security, who recently notified the Office of Facilities Maintenance that due
to the loss of an authorized Dell supplier, it could not procure the specified Dell IT network switches.
Due the rapidly approaching completion date for facilities renovations, the Offices of Information
Technology and Facilities Maintenance have researched available options and are recommending the
purchase of Dell PoE IT network switches from Access Interactive, LLC 46665 Magellan Drive, Novi, MI
48377 at competitive pricing available through the Midwestern Higher Education Compact (MHEC),
contract # MHEC-07012015. The City has standardized on Dell products with excellent results and
service. This purchase will consist of the following components and costs:
Dell Networking 48-port PoE Switch (10 @ 4,124.25 ea.)
Includes:
Power Supply
Power Cable
Stacking Cable
User Guide
Warranty:
1 year hardware
Support:
3 year next business day onsite
3 year 24/7 tech support

$ 41,242.50

The proposed Dell Networking PoE switches are identical to PoE switches currently in use. The City has
procured computers, servers, and software from Access Interactive, L.L.C. as the authorized reseller of
Dell products through the cooperative MHEC contracts with very good product and pricing results.

The City will receive a credit from Weber Security for the invoiced price of the ten (10) Dell Networking
48-port PoE switches being purchased through the MHEC cooperative contract.
Funding for this purchase is budgeted in account 404.070.700 (Facilities Improvement Fund) 975.000
(Buildings & Improvements).
Please see the attached departmental recommendation from the Facilities Maintenance Director and
proposal from Access Interactive, LLC. for additional information.
Suggested Action:
Resolved, to purchase ten (10) Dell Networking PoE switches from Access Interactive, L.L.C., 46665
Magellan Drive, Novi, MI 48377, at pricing available through Midwestern Higher Education
Commission cooperative purchasing contract, #MHEC-07012015, at a total cost of $41,242.50.

Notification list:
Access Interactive
46665 Magellan Drive
Novi, MI 48377
Bill Fedak, VP Business Development
bfedak@access-interactive.com

Interoffice Memorandum

Date:

April 26, 2021

To:

Mark Carufel, Purchasing Manager

From:

Jared Beaudoin, Facilities Maintenance Director

Subject:

Information Technology System Network Switches

The Facilities Improvement Bond provided funding for the purchase and installation of hundreds of
additional security cameras, card access readers, Wi-Fi hotspots, public announcement speakers, and HVAC
and lighting controls in the City Hall, Police Station, Public Library, and 41A District Court buildings. This new
equipment requires that the new data lines plug into network switches at each facility. Ten (10) new network
switches will be added to the exiting thirty (30) switches already in use across all four buildings to
accommodate the new equipment. The system network switch purchase will total $41,242.50.
Sterling Heights IT and Facilities Maintenance has worked with Dell Computer and Access Interactive to
ensure the engineering and design of the equipment aligns with the five year technology plan. The
Midwestern Higher Education Compact (MHEC), is a nonprofit regional organization assisting Midwestern
states in advancing technology through interstate cooperation and resource sharing. The City will leverage
the MHEC pricing provided by Access Interactive for the equipment purchases described below. Sterling
Heights IT and Facilities Maintenance is recommending the purchase of ten (10) Dell S3148P 48-Port POE
Network Switches at a unit price of $4,124.25, totaling $41,242.50 from:
Access Interactive
46665 Magellan Drive
Novi, MI 48377
The City of Sterling Heights has chosen to standardize all computer hardware purchases with Dell
equipment. Dell equipment has proven to be reliable, supportable, and cost competitive. Dell support
offerings and service, in our experience, are unmatched by their competitors. Standardization is key for any
efficient support organization. As technical staff becomes familiar with specific hardware, they are able to
diagnose and resolve issues more quickly. Data center network switching equipment generally consists of
more standardized components that will be offered for a longer period of time. These components are tested
specifically for use in larger network environments, and are certified by network engineers to work well in
those environments.
Funding for this purchase is included in the Facilities Improvement Bond.
Please feel free to contact me should you have any addition questions.
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•
I

Dell Networking
S3148P 48-Port POE Switches

Dell MHEC Contract No. MHEC-07012015,
Contract Code C000000767526
(Please refer to the above contract# and contact code on purchase order)

Prepared by:

nteractive
Bill Fedak
Randall Huddack

April 21st, 2021

nteractive
Dell Networking S3148P POE 48-Port Switches
Data-center-optimized, high-performance 1 GbE switches
Optimized for high-performance data center environments, Dell Networking S-Series 1 GbE switches:
•
•
•

Deliver low latency, superb performance and high density with hardware and software redundancy
Offer Active Fabric designs using S- or Z-Series core switches to create a two-tier, 1/10/40 GbE data
center network architecture
Provide ideal solutions for ToR applications in enterprise, Web 2.0 and cloud service providers' data
center networks

Optimized for the open networking era
Get more agility, more choices and lower costs than proprietary networks with select,
open-standards-based ON (open networking) switches.
•
•
•
•

Disaggregated-hardware/software solutions bring new levels of freedom and flexibility to your data
center.
Support for Open Network Install Environment (ONIE) enables zero-touch installation of alternate
network operating systems.
Your choice of network operating system helps simplify data-center fabric orchestration and
automation.
A broad ecosystem of applications and tools, open-source and Linux-based, provides more options
to optimize and manage your network.

Built for cost-effective deployment
Select S-Series Managed 1/1 OGbE switches are supported by the Dell Open Automation Framework, a suite
of interrelated network management tools that can be used together or independently to provide a flexible,
available and manageable network while helping reduce operational expenses.
The Open Automation Framework takes full advantage of Dell Networking Operating System OS9 software
capabilities to bring network automation into virtual data center environments. This helps the S-Series
switches efficiently respond and adapt to changes in application requirements.

----· ---------------------------Access Interactive Corporation 146635 Magellan Drive, Novi, Ml 48377
Phone: 248-56 7-3027, Fax: 248-869-6004, www.access-interactive.com
Primary contact: Bill Fedak, bfedak@access-interactive.com

nteractive
SKU

Qty

343-BBEK

Description
Dell Networking S3148P, L3, PoE+, 48x 1GbE, 2x Combo, 2x 10GbE SFP+ fixed
ports, Stacking, 10 to PSU air, 1x 1100w AC PS
Power Supply, 1100w, S3148P, Required for more than 900 watts of POE+, or
for redundancy
Dell Networking S3100 Series User Guide

807-5763

Dell Hardware Limited Warranty 1 Year

807-5764
807-5789

Lifetime Limited Hardware Warranty with Basic Hardware Service Next Business
Day Parts Only
ProSupport: Next Business Day Onsite Service After Problem Diagnosis,3 Year

1

807-5815

ProSupport:7x24 HW /SWTech Support and Assistance,3 Year

1

470-AAPT

Stacking Cable, for Dell Networking N2000/N3000/S3100 series switches (no
cross-series stack), 1m

450-ADYH

Power Cord, 125V, 13A, 6 Feet, C15 to NEMA 5-15P

210-AFTC
450-AFHX

1
1

2

Pricing Summary
Qty

Item

10

Dell Networking S3148P 48-port POE switch

Unit Price
$4,124.25

Extended
$41,242.50

EQUIPMENT:

$41,242.50

Ml SALE TAX:

EXEMPT

TOTAL:

$41,242.50

Quote Valid for 30-Days. Prices Subject to Change with Notice Depending on Current Market Conditions. Shipping charges not included.
Terms: 50% Upon Acceptance, 25% Upon Delivery, Remainder Net 30. 25% Restocking Fee Applied to Project Costs for Returned Merchandise.
UPS not included.

Authorized S i g n a t u r e : - - - - - - - - - - - - - - - - - - -

Date:. _ _ _ _ _ _ _ __

Printed N a m e : - - - - - - - - - - - - - - - - - Purchase Order N o : - - - - - - - -

·-------Access Interactive Corporation 146635 Magellan Drive, Novi, Ml 48377
Phone: 248-567-3027, Fax: 248-869-6004, www.access-interactive.com
Primary contact: Bill Fedak, bfedak@access-interactive.com
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Amendment #3
BETWEEN
MIDWESTERN HIGHER EDUCATION COMMISSION
AND
DELL MARKETING L.P.

Whereas, this Amendment #3 is entered into by and between Dell Marketing LP. and the Midwestern
Higher Education Commission {MHEC), contract number MHEC-07012015, and shall be effective upon
the date of the last signature below,
Whereas, the parties entered into the Master Price Agreement dated June 17, 2015 (the "Master
Agreement") and the parties now desire to amend the terms of the Master Agreement.
Now, therefore:
Section 5. Master Agreement Term shall be deleted In its entirety and replaced with the following:
"S. Master Agreement Term
This Master Agreement shall be effective on June 17, 2015 and shall remain in effect,
unless otherwise terminated pursuant to the terms of the Master Agreement, until June
30, 2022."
Exhibit A - MHEC Discount Category Pricing shall be deleted in its entirety and replaced with the new
Exhibit A- MHEC Discount Category Pricing, attached hereto.
Except as set forth above, the Master Price Agreement shall remain as stated. In the event of a conflict
between the terms found elsewhere in the Master Agreement and this Amendment #3, this
Amendment #3 shall control.

Midwestern Higher Education
Commission

Signature
Susan Heegaard. President
Name and Title

Name and Title

1 /1.<./~/9
or
7

"

Amendment #2
BETWEEN
MIDWESTERN HIGHER EDUCATION COMMISSION
AND
DELL MARKETING LP.

Whereas, this Amendment#2 is entered into by and between Dell Marketing LP. and the Midwestern Higher
Education Commission (MHEC), contract number MHEC-07012015 and shall be effective upon the date of last
signature below,
Whereas, the parties entered into the Master Price Agreement dated June 17, 2015 (the "Master Agreement")
and the parties now desire to amend the terms of the Master Agreement.
Now, therefore:
Section 5. Master Agreement Term shall be deleted in its entirety and replaced with the following:

"S. Master Agreement Term
This Master Agreement shall be effective on June 17, 2015 and shall remain in effect, unless
otherwise terminated pursuant to the terms of the Master Agreement, until June 30, 2020. The
Master Agreement may be mutually renewed for two (2) additional one-year terms, upon written
agreement of the Parties, unless terminated pursuant to the terms of this Agreement."
Section 12.D Services Pricing shall be deleted in its entirety and replaced with the following:
"D. Dell may offer a direct or indirect leasing program as a financial Service under a separate leasing
agreement. Eligible Organizations may elect to lease purchases under a separate lease
agreement. Dell Financial Services ("DFS") offers state and local government leasing options. The
Parties recognize that leasing agreements are separate and independent agreements between the
Eligible Organization and the leasing entity, with the terms thereof constituting the entire agreement
for leasing. For purposes of this Agreement, it is noted that DFS is its own separate and distinct
entity. The DFS representative leasing are attached as Exhibit A"
Except as set forth above, the Master Price Agreement shall remain as stated. In the event of a conflict between
the terms found elsewhere in the Master Agreement and this Amendment #2, this Amendment #2 shall control.

Ml

Dell Marketing LP.

Signature

t.
Susan Heegaard, President
Name and Title

~!u-(r'i

Oat~

Sa ie Robbins. SR. Contract Manager
Name and Title
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Business of the City Council
Sterling Heights, Michigan

Meeting: 05/04/2021
Item No: 8-E

AGENDA STATEMENT
Item Title: To approve the purchase of animal control services from the Macomb County Animal
Control Department (Estimated annual expenditure of approximately $20,000).
Submitted By: Office of Purchasing
Contact Person/Telephone:

Mark Carufel, Purchasing Department - 586.446.2741

Administration Approvals:
MR City Clerk

JV Finance & Budget Director

MK City Attorney

MV City Manager

Executive Summary
For many years, the City has procured specialized animal control and kenneling services from Macomb
County Animal Control Department (MCACD) by means of an Animal Control Services Agreement. The
Sterling Heights Police Department has been notified that the MCACD is no longer entering into
formal agreements with Macomb County municipalities for these services. Rather, starting in calendar
year 2021, the MCACD will provide an annual fee schedule for each of the services to be provided.
Municipalities, including the City, will be charged the established "fee for service" whenever the
MCACD is requested to provide animal control services.
The Animal Control Division within the Police Department performs a wide array of animal control
services pursuant to approximately 3,000 annual calls for service. However, there are certain
specialized services that the Animal Control Division is not capable or qualified to perform. In
particular, the Animal Control Division is not licensed to operate a long-term kenneling operation for
impounded animals. The MCACD has been a efficient and cost effective provider of these specialized
services. Recommendation is being made to approve the use of the MCACD for specialized animal
control and kenneling services on the new "fee for service" basis.
The City expects to expend $15,000 - $20,000 annually for specialized animal control services rendered
by the MCACD. The majority of this cost is for proper disposal services for deceased animals collected
within the City and kenneling services for animals picked up as strays or for a mandatory quarantine
following a biting incident.
Please refer to the attached departmental recommendation and supporting documentation for
additional information.
Suggested Action:
Resolved, to approve the purchase of animal control services from the Macomb County Animal Control
Department as pricing established by the 2021 fee for services schedule.

Interoffice Memorandum

Date:

April 23, 2021

To:

Mark Carufel, Purchasing Department

From:

Captain Kenneth Pappas, Police Administration

Subject:

Macomb County Animal Control – Fees Charged for Services

The Police Department utilizes the services of Macomb County Animal Control (MCAC) for the care, housing
and disposal of animals turned over by our animal control officers. The department does not rely solely on
MCAC for these services, and private veterinary and rescue agencies are utilized when available, however
depending on the circumstances and number of animals requiring these services, MCAC is at times the only
or the best vendor capable of providing this service.
In the past, the City and MCAC entered into a yearly contract. Beginning in 2021, MCAC has eliminated
individual contracts with municipalities and have transitioned to a fee schedule for the services offered.
Demand for animal control issues continues to remain high, and the Police Department is requesting approval
to use the services of MCAC at the 2021 published rates, per the attached.
Annual expenditures do vary, however based on current trends, fees paid to MCAC are expected to be in the
range of $20,000 annually, and are paid through account 101.301.305.825.000.
Please do not hesitate to contact me if you have any questions.

Macomb County Animal Control
Fee Schedule - 2021

Disposal Requests
Disposal (Dead) 15lb and Under
Disposal (Dead) 16lb - 50lb
Disposal (Dead) 51lb- 100lb
Disposal Deer
Owner Surrender Domestic
Owner Request Euth
Wild Euth
Quarantine (10 Day)
Post Quarantine Board (Day 11+)
Court Hold Board (Per Day) (30 Day Max)
Daily Board
Rabies Specimen Prep
Tranquilizer Equipment (Field)

2021
20
30
40
45
65
105
85
300
35
35
30
105
165

DHLPP
Bordetella
Strongid
Rabies

15
15
5
30
Varies but will
invoice Actual
Medication/Treatment deemed necessary
Costs
Heartworm Test
35
Hoarding Case 1-10 animals daily board for eac
35
Hoarding Case 11-20 animals daily board for e
40
Hoarding Case 21+ animals daily board for eac
50
Livestock (Daily Board/Plus Vaccines/Tests)

35

Use of Car Wash Facility - per vehicle

30

Macomb County Animal Control Department
2021 Fee Schedule Information
Below is a brief, but not inclusive summary that lists some polices that will be the framework
for proceeding ahead with the fee schedule established for January 1st, 2021 through December
31st, 2021.
•

•

•

•

•
•

MCAC shall be reimbursed for every “Day” the Transferred Animal is in the custody and care
of MCAC awaiting its legal hold period, in accordance with Michigan State Law. A day is
defined as any portion of one calendar day beginning at 12:00 am.
MCAC shall be reimbursed for the expense of any reasonable veterinary treatment required
for any Transferred Animal. The medical necessity of any treatment shall be determined by
MCAC. Including but not limited to the treatment of infections (skin, respiratory), external
and internal parasites, wound care etc.
MCAC shall be reimbursed for overtime paid to an employee at the rate established by
the employee’s collective bargaining agreement. (E.g., impound processing outside
normal business hours, MCAC observed Holidays, emergency call-in, or staying past the
end of the employee’s shift.)
MCAC will not accept any animal that is injured requiring immediate veterinary care;
pregnant; nursing; pepper sprayed; animals with Taser prongs attached; injured by a motor
vehicle; or severely neglected. Veterinary treatment and conducting any evidence
investigations shall be done before transporting the animal to MCAC.
MCAC will provide invoices on a monthly basis.

Unless otherwise provided by law, MCAC will not accept healthy stray or feral cats
(community cats). MCAC has the right to deny and has no obligation to accept any pets or
animals transported to MCAC for care, maintenance, feeding and/or treatment. The
purpose of this document is to outline policies and set service fees to be paid by the
Municipality to MCAC and not to establish an obligation on the part of the Municipality to
bring a certain number of pets or animals to MCAC or for MCAC to be obligated to accept
the pets or animals.

Business of the City Council
Sterling Heights, Michigan

Meeting: 05/04/2021
Item No: 8-F

AGENDA STATEMENT
Item Title: To approve an Interlocal Service Agreement for Use of Gun Range between the Cities of
Sterling Heights and Troy (Annual Cost of $9,258, adjusted yearly by rate of inflation).
Submitted By: Police Department
Contact Person/Telephone:

Dale Dwojakowski, Police Chief - 586.446.2811

Administration Approvals:
MR City Clerk

JV Finance & Budget Director

MK City Attorney

MV City Manager

Executive Summary
The proposed Interlocal Service Agreement For Use of Gun Range allows officers of the Sterling
Heights Police Department to use the City of Troy's indoor gun range for on-going firearm training and
qualification. The City of Sterling Heights currently employs 148 sworn police officers that are required
to qualify at a gun range twice a year in order to carry a firearm.
This Interlocal Service Agreement was originally approved by the City Council in January 2010 and
subsequently approved for two-year terms ever since.The 2021 renewal is for a 5-year term at $9,258
per year, with an annual increase equal to the Consumer Price Index for the Metropolitan Detroit area.
The Interlocal Service Agreement affords the Sterling Heights Police Department with access to a
quality firearm training center and that would otherwise have to be developed by the City at a
significant capital cost. The City of Sterling Heights has been able to realize significant cost savings,
both in range fees paid and overtime costs for firearm and qualification.
Suggested Action:
Resolved, to approve the Interlocal Service Agreement for Use of Gun Range between the City of
Sterling Heights and City of Troy and authorize the City Manager to sign the Agreement on behalf of
the City.

INTERLOCAL SERVICE AGREEMENT (ADMINISTRATIVE RENEWAL)
FOR USE OF GUN RANGE
This Interlocal Service Agreement (Administrative Renewal) dated this ____ day of April
2021 15, is made by and between:
City of Sterling Heights
P.O. Box 8009
40555 Utica Road
Sterling Heights, Michigan 48313
-AndCity of Troy
500 W. Big Beaver Road
Troy, Michigan 48084
RECITALS
WHEREAS, the City of Troy, a Michigan Municipal Corporation, (“TROY”), and the City
of Sterling Heights, a Michigan Municipal Corporation, (“STERLING HEIGHTS”),
together referred to as the “Parties”, are authorized separately by law to provide for the
training of police officers under P.A. 230, of the Public Acts of 1972, as amended, being
sections 125.1501 to 125.1531 of the Michigan Compiled Laws; and
WHEREAS, the Michigan Constitution of 1963, Article 7, § 28, and the Urban
Cooperation Act of 1967, Act No. 7 of the Public Acts of 1967, Ex. Sess., being MCL
124.501, et. seq. (the “Act”), permit a political subdivision to exercise jointly with any
other political subdivision any power, privilege or authority which such political
subdivisions share in common which each might exercise separately; and
WHEREAS, both TROY and STERLING HEIGHTS have the authority to establish gun
ranges for training, certification, practice and maintaining proficiency of police officers
for their respective cities; and
WHEREAS, TROY has an established gun range that could be used for the training,
certification, practice and maintaining of proficiency of police officers from other cities;
and
WHEREAS, the Parties mutually agreed in 2009, 2011, and 2013, 2015, 2017 and
2019 that an to be bound by an Interlocal Agreement be entered into to allow police
officers from STERLING HEIGHTS to use TROY’s gun range for such purposes on a
routine basis under the terms set forth below; and
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WHEREAS, the 2013 Interlocal Agreement authorized three (3) administrative
renewals, each for a 2-year term; and
WHEREAS, the Parties wish to exercise their authority for a first administrative renewal,
for a 2-year term ending in April of 2017; and
WHEREAS, pursuant to the 2013 Interlocal Agreement, the City Managers of each of
the Parties have the authority to administratively execute this renewal of the 2013
Interlocal Agreement (“Agreement”) currently in effect between the Parties, which allows
sworn police officers from STERLING HEIGHTS to use TROY’S gun range at a cost to
STERLING HEIGHTS, under the terms set forth below.
AGREEMENT
Based upon the foregoing statements, the Parties agree to the following terms,
conditions, representations, consideration and acknowledgements and mutually agree
as follows:
1. STERLING HEIGHTS acknowledges that it has fully inspected the Troy Police
Department gun range and accepts any and all currently existing conditions of
the gun range. STERLING HEIGHTS acknowledges that TROY has disclosed
that Troy voluntarily performed a lead remediation program for the gun range due
to low level test readings for lead, even though those test levels did not violate
the Michigan Occupational Safety & Health Administration (MIOSHA) Lead
Standards. MIOSHA certified the gun range as within satisfactory lead level limits
on December 20, 2007.
2. TROY agrees to allow sworn police officers who are employed with the Sterling
Heights Police Department to use the Troy Police Department gun range. The
TROY gun range may also be used by other STERLING HEIGHTS employees or
representatives if prior written approval is granted by the TROY Police Chief or
his/her designee, as long as there is a STERLING HEIGHTS Safety Officer or
Range Officer present at all times when the gun range is used by STERLING
HEIGHTS.
3. At all times when STERLING HEIGHTS is using the TROY gun range, a Sterling
Heights Safety Officer or a Sterling Heights Range Officer who has completed
the training, as set forth in Paragraph 4, shall be present.
4. Each Sterling Heights Police Department Safety Officer or Range Officer shall
attend one (1) mandatory training session at the Troy Police Department, which
will be taught by the Troy Police Department Training Section. Training will
include, but not be limited to: the proper way to use the gun range, proper
cleaning of equipment and the protocol for the gun range. By May 1st of every
year an Agreement is in effect, STERLING HEIGHTS shall provide TROY with a
list of Sterling Heights Safety Officers and Gun Range Officers that will need to
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be scheduled for training classes. Within ten (10) days after receipt of the list,
TROY shall provide STERLING HEIGHTS with a list of training dates and times.
Subsequent training for new Sterling Heights Safety Officers and Gun Range
Officers will be mutually arranged upon a written request from STERLING
HEIGHTS.
5. The Sterling Heights Police Chief or his designee has been supplied with three
(3) door fobs to allow access into the Troy Police Department gun range.
STERLING HEIGHTS is responsible for immediately reporting any loss of any of
these three door fobs to the Troy Police Chief or his/her designee.
6. TROY will annually create a range calendar, which will set range use dates for
STERLING HEIGHTS for the calendar year. If either TROY or STERLING
HEIGHTS needs to modify the scheduled STERLING HEIGHTS range use
dates, then the requesting Party’s Police Chief or their designee may request a
change contacting the other party as soon as possible. TROY will attempt to
accommodate requested changes, but is not required to do so if those changes
interfere with Troy personnel availability or previous reservations for use of the
gun range.
7. STERLING HEIGHTS shall be responsible for all of its own backers, guns,
ammunition, and targets. All weapons and ammunition to be used in the gun
range area must be pre-approved by TROY. TROY will provide space for an
equipment cabinet in the gun range area for the use of STERLING HEIGHTS,
which should be limited to weapons, ammunition, and other related equipment.
STERLING HEIGHTS shall be solely responsible for providing the equipment
cabinet, and also any desired lock for the cabinet. TROY has no responsibility for
any such equipment cabinet or lock.
The STERLING HEIGHTS Chief of Police, or his designee, and TROY Chief of
Police, or his designee, may agree in writing to the storage of additional
equipment at the gun range or permission to use equipment owned by the other
party. Those written agreements may be terminated by either party upon five (5)
days written notice directed to the other party. In each instance when a written
agreement for the use of equipment exists as set out in this section, the user of
the other party’s equipment shall be responsible for any damage to the
equipment beyond the wear associated with normal use, regardless of any
provisions in this Agreement to the contrary.
8. STERLING HEIGHTS is not obligated under this Agreement to use the Troy
Police Department gun range exclusively and is expressly allowed to seek other
similar venues on an as needed basis without violating this Agreement.
9. For 2021, STERLING HEIGHTS shall pay to TROY eight thousand two hundred
seventy one dollars ($ 8,271.00)1 $9258 per year for use of the gun range under
the terms and conditions as set out herein. That payment shall be made in one
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lump sum within twenty (20) days after the last signature executing this
Agreement. For each year thereafter for the entire term of the Agreement, this
annual amount shall be increased by the amount of the Consumer Price Index for
the Metropolitan Detroit area. There shall be no refund of this any annual
payment unless TROY exercises the right to terminate the Agreement without
cause and with a 30 day written notice, as allowed in Paragraph 11, and in any
such case, the refund shall be pro-rated, and shall be based on the number
months remaining on the contract after the 30 day written notice is provided.
1based

9.
10.

on the CPI from 2013 to 2015

This Agreement shall be in effect for a two five (2 5) year term. At least sixty (60)
days prior to the end of the term of the Agreement, TROY will conduct an
assessment based on information from the Troy Police Department Training
Section as to any new issues which may need to be addressed regarding the use
of the gun range and if renewal of the Agreement is in the best interest of TROY.
If TROY is satisfied that it is in its best interest to continue the Agreement and
STERLING HEIGHTS is also interested in continuing the Agreement, TROY and
STERLING HEIGHTS may exercise the second of three administratively renew
this Agreement for up to two additional 5 year terms, subject to a CPI increase.
als approved by their respective City Councils in the 2013 Agreement, thereby
renewing for another 2-year term, on terms deemed mutually acceptable to both
Parties. The City Manager of each city may execute the renewal Agreement on
behalf of their respective Cities in accordance with these terms. All other terms
and conditions of the Agreement shall remain in effect. Any significant changes
to the Agreement must be approved by the City Council of each City.

11.

Regardless of the term of the Agreement, either Party for any reason may
terminate the Agreement with a minimum thirty (30) days written notice to the
other Party.

12.

All users of the Troy gun range shall comply with all federal, state and local
ordinances while on TROY property. If there is a complaint of a violation of law,
or of misuse of the gun range or other inappropriate conduct by a STERLING
HEIGHTS employee or representative, and such complaint is validated after both
Parties have the opportunity to participate in an investigation, then TROY may
immediately terminate this Agreement.

13.

14.

The Parties agree that at all times and for all purposes under the terms of this
Agreement, there is no employer-employee relationship between the Parties.
No liability, right or benefit associated with any employer-employee relationship
shall be implied by the terms of this Agreement or service performed under this
Agreement.
STERLING HEIGHTS agrees that TROY shall have no liability for disability and
workers’ compensation benefits, including derivative benefits, dependent
benefits or other benefits related to disability and workers’ compensation
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benefits, for STERLING HEIGHTS’ own employees and, if applicable, others
working on its behalf.
15.

Each Party agrees to be liable for, defend, pay on behalf of, indemnify, and hold
harmless the other Party, its elected and appointed officials, employees and
others working for that Party from any third party claims, demands, suits, or loss
of any nature, including, but not limited to, bodily injury or death and/or property
damage, which arises out of or is in any way connected with the use of the Troy
Police Department gun range pursuant to this Agreement. This duty to indemnify,
defend and hold harmless shall include all costs of litigation or defense of claims
including attorney fees, costs and expert fees.

16.

Within ten (10) days from the execution of this Agreement, each Party shall
provide a Certificate of Insurance, acceptable to the other Party, demonstrating
that general liability coverage is available for any and all claims for personal
injury or property damage which are or might be caused by use of the gun range
by TROY or STERLING HEIGHTS on behalf of the other Party. Each Party
agrees to keep said insurance coverage in full force and effect for the term of this
Agreement or any renewals thereof. Each Party shall submit to the other Party,
prior to the expiration of any insurance coverage, the new Certificate(s) of
Insurance acceptable to the other Party. Any Certificate(s) of Insurance shall
name the other Party as an additional insured and contain the following
cancellation notice:
“Should any of the above described policies be cancelled before
the expiration date thereof, the issuing insurer will mail 30 days
written notice to the certificate holder.”
Either Party may request a copy of said insurance certificate at any time during
this Agreement. Failure to produce a certificate of insurance within twenty (20)
days of a request by a Party shall allow the requesting Party to terminate the
Agreement.
A lapse in the insurance coverage required under the Agreement shall be
considered a material breach of this Agreement and the Agreement shall become
null and void automatically at any time such a lapse in coverage exists.

17.

The Parties agree that they shall promptly deliver to the other Party written
notice and copies of any claims, complaints, charges, or any other accusations or
allegations of negligence or other wrongdoing, whether civil or criminal in nature
that the other Party becomes aware of and which involves the use of the gun
range by STERLING HEIGHTS under this Agreement. Unless otherwise
provided by law and/or the Michigan Court Rules, the Parties agree to cooperate
with one another in any investigation conducted by the other Party of any acts or
performances of any services under this Agreement.
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18.

The Parties agree that all indemnification and hold harmless promises, waivers
of liability, representations, insurance coverage obligations, liabilities, payment
obligations and/or any other related obligations provided for in this Agreement
with regard to any acts, occurrences, events, transactions, or claims, either
occurring or having their basis in any events or transaction that occurred before
termination of this Agreement, shall survive the termination.

19.

Any written notice required or permitted under the Agreement shall be
considered delivered to a Party as of the date that such notice is deposited, with
sufficient postage, with the U.S. Postal Service. Unless specifically otherwise set
out in the Agreement, all writing sent to TROY shall be sent to: City of Troy Chief
of Police, 500 W. Big Beaver Road, Troy, MI 48084. All writing sent to
STERLING HEIGHTS shall be sent to: City of Sterling Heights Chief of Police,
City of Sterling Heights, P.O. Box 8009, 40555 Utica Road, Sterling Heights, MI
48313.

20.

This Agreement sets forth the entire Agreement between the Parties. The
language of this Agreement shall be construed as a whole according to its fair
meaning and not constructed strictly for or against any party. The Parties have
taken all actions and secured all approvals necessary to authorize and complete
this Agreement.

21.

If a Court of competent jurisdiction finds any provision of this Agreement invalid
or unenforceable, then that provision shall be deemed severed from the
Agreement. The remainder of this Agreement shall remain in full force.

22.

This Agreement is made and entered into in the State of Michigan and shall in all
respects be interpreted, enforced and governed under the laws of the State of
Michigan. Except as otherwise required by law or court rule, any action brought
to enforce, interpret or decide any claim arising under this Agreement shall be
brought in the 6th Judicial Circuit Court of the State of Michigan or the United
States District Court for the Eastern District of Michigan, Southern Division as
dictated by the applicable jurisdiction of the court. Except as otherwise required
by law or court rule, venue is proper in the courts set forth above.

23.

The Recitals shall be considered an integral part of this Agreement.

24.

Except as expressly provided herein, this Agreement does not create, by
implication or otherwise, any direct or indirect obligation, duty, promise, benefit,
right of indemnification (i.e., contractual, legal, equitable, or by implication), right
of subrogation as to any Party’s rights in this Agreement, or any other right of any
kind in favor of any individual or legal entity.

25.

Each Party shall be responsible for obtaining and maintaining, throughout the
term of this Agreement, all registrations, licenses, permits, certificates, and
governmental authorizations for its employees and/or agents necessary to
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perform all of its obligations under this Agreement. Upon request, a Party shall
furnish copies of any registrations, permits, licenses, certificates or governmental
authorizations to the requesting Party.
26.

No fact, failure or delay by a Party to pursue or enforce any rights or remedies
under this Agreement shall constitute a waiver of those rights with regard to any
existing or subsequent breach of this Agreement. No waiver of any term,
condition, or provision of this Agreement, whether by conduct or otherwise, shall
be deemed or construed as a continuing waiver of any term, condition, or
provision of this Agreement. No waiver by either Party shall subsequently affect
its right to require strict performance of this Agreement.

IN WITNESS WHEREOF, this Agreement is executed by the Parties on this _____day
of April, 2015.2021
CITY OF STERLING HEIGHTS,
By:
Mark D. Vanderpool, City Manager

CITY OF TROY,
By:
Brian Kischnick Mark F. Miller, City Manager
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INTERLOCAL SERVICE AGREEMENT
FOR USE OF GUN RANGE
This Interlocal Service Agreement dated this ____ day of April 2021, is made by and
between:
City of Sterling Heights
P.O. Box 8009
40555 Utica Road
Sterling Heights, Michigan 48313
-AndCity of Troy
500 W. Big Beaver Road
Troy, Michigan 48084
RECITALS
WHEREAS, the City of Troy, a Michigan Municipal Corporation, (“TROY”), and the City
of Sterling Heights, a Michigan Municipal Corporation, (“STERLING HEIGHTS”),
together referred to as the “Parties”, are authorized separately by law to provide for the
training of police officers under P.A. 230, of the Public Acts of 1972, as amended, being
sections 125.1501 to 125.1531 of the Michigan Compiled Laws; and
WHEREAS, the Michigan Constitution of 1963, Article 7, § 28, and the Urban
Cooperation Act of 1967, Act No. 7 of the Public Acts of 1967, Ex. Sess., being MCL
124.501, et. seq. (the “Act”), permit a political subdivision to exercise jointly with any
other political subdivision any power, privilege or authority which such political
subdivisions share in common which each might exercise separately; and
WHEREAS, both TROY and STERLING HEIGHTS have the authority to establish gun
ranges for training, certification, practice and maintaining proficiency of police officers
for their respective cities; and
WHEREAS, TROY has an established gun range that could be used for the training,
certification, practice and maintaining of proficiency of police officers from other cities;
and
WHEREAS, the Parties mutually agreed in 2009, 2011, 2013, 2015, 2017 and 2019 to
be bound by an Interlocal Agreement to allow police officers from STERLING HEIGHTS
to use TROY’s gun range for such purposes on a routine basis under the terms set forth
below; and
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WHEREAS, the City Managers of each of the Parties have the authority to
administratively execute this renewal of the Interlocal Agreement (“Agreement”)
currently in effect between the Parties, which allows sworn police officers from
STERLING HEIGHTS to use TROY’S gun range at a cost to STERLING HEIGHTS,
under the terms set forth below.
AGREEMENT
Based upon the foregoing statements, the Parties agree to the following terms,
conditions, representations, consideration and acknowledgements and mutually agree
as follows:
1. STERLING HEIGHTS acknowledges that it has fully inspected the Troy Police
Department gun range and accepts any and all currently existing conditions of
the gun range. STERLING HEIGHTS acknowledges that TROY has disclosed
that Troy voluntarily performed a lead remediation program for the gun range due
to low level test readings for lead, even though those test levels did not violate
the Michigan Occupational Safety & Health Administration (MIOSHA) Lead
Standards. MIOSHA certified the gun range as within satisfactory lead level limits
on December 20, 2007.
2. TROY agrees to allow sworn police officers who are employed with the Sterling
Heights Police Department to use the Troy Police Department gun range. The
TROY gun range may also be used by other STERLING HEIGHTS employees or
representatives if prior written approval is granted by the TROY Police Chief or
his/her designee, as long as there is a STERLING HEIGHTS Safety Officer or
Range Officer present at all times when the gun range is used by STERLING
HEIGHTS.
3. At all times when STERLING HEIGHTS is using the TROY gun range, a Sterling
Heights Safety Officer or a Sterling Heights Range Officer who has completed
the training, as set forth in Paragraph 4, shall be present.
4. Each Sterling Heights Police Department Safety Officer or Range Officer shall
attend one (1) mandatory training session at the Troy Police Department, which
will be taught by the Troy Police Department Training Section. Training will
include, but not be limited to: the proper way to use the gun range, proper
cleaning of equipment and the protocol for the gun range. By May 1st of every
year an Agreement is in effect, STERLING HEIGHTS shall provide TROY with a
list of Sterling Heights Safety Officers and Gun Range Officers that will need to
be scheduled for training classes. Within ten (10) days after receipt of the list,
TROY shall provide STERLING HEIGHTS with a list of training dates and times.
Subsequent training for new Sterling Heights Safety Officers and Gun Range
Officers will be mutually arranged upon a written request from STERLING
HEIGHTS.
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5. The Sterling Heights Police Chief or his designee has been supplied with three
(3) door fobs to allow access into the Troy Police Department gun range.
STERLING HEIGHTS is responsible for immediately reporting any loss of any of
these three door fobs to the Troy Police Chief or his/her designee.
6. TROY will annually create a range calendar, which will set range use dates for
STERLING HEIGHTS for the calendar year. If either TROY or STERLING
HEIGHTS needs to modify the scheduled STERLING HEIGHTS range use
dates, then the requesting Party’s Police Chief or their designee may request a
change contacting the other party as soon as possible. TROY will attempt to
accommodate requested changes, but is not required to do so if those changes
interfere with Troy personnel availability or previous reservations for use of the
gun range.
7. STERLING HEIGHTS shall be responsible for all of its own backers, guns,
ammunition, and targets. All weapons and ammunition to be used in the gun
range area must be pre-approved by TROY. TROY will provide space for an
equipment cabinet in the gun range area for the use of STERLING HEIGHTS,
which should be limited to weapons, ammunition, and other related equipment.
STERLING HEIGHTS shall be solely responsible for providing the equipment
cabinet, and also any desired lock for the cabinet. TROY has no responsibility for
any such equipment cabinet or lock.
The STERLING HEIGHTS Chief of Police, or his designee, and TROY Chief of
Police, or his designee, may agree in writing to the storage of additional
equipment at the gun range or permission to use equipment owned by the other
party. Those written agreements may be terminated by either party upon five (5)
days written notice directed to the other party. In each instance when a written
agreement for the use of equipment exists as set out in this section, the user of
the other party’s equipment shall be responsible for any damage to the
equipment beyond the wear associated with normal use, regardless of any
provisions in this Agreement to the contrary.
8. STERLING HEIGHTS is not obligated under this Agreement to use the Troy
Police Department gun range exclusively and is expressly allowed to seek other
similar venues on an as needed basis without violating this Agreement.
9. For 2021, STERLING HEIGHTS shall pay to TROY $9258 per year for use of the
gun range under the terms and conditions as set out herein. That payment shall
be made in one lump sum within twenty (20) days after the last signature
executing this Agreement. For each year thereafter for the entire term of the
Agreement, this annual amount shall be increased by the amount of the
Consumer Price Index for the Metropolitan Detroit area. There shall be no refund
of any annual payment unless TROY exercises the right to terminate the
Agreement without cause and with a 30 day written notice, as allowed in
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Paragraph 11, and in any such case, the refund shall be pro-rated, and shall be
based on the number months remaining on the contract after the 30 day written
notice is provided.
10.

This Agreement shall be in effect for a five 5) year term. At least sixty (60) days
prior to the end of the term of the Agreement, TROY will conduct an assessment
based on information from the Troy Police Department Training Section as to any
new issues which may need to be addressed regarding the use of the gun range
and if renewal of the Agreement is in the best interest of TROY. If TROY is
satisfied that it is in its best interest to continue the Agreement and STERLING
HEIGHTS is also interested in continuing the Agreement, TROY and STERLING
HEIGHTS may administratively renew this Agreement for up to two additional
5year terms, subject to a CPI increase. The City Manager of each City may
execute the renewal Agreement on behalf of their respective Cities in accordance
with these terms. All other terms and conditions of the Agreement shall remain in
effect. Any significant changes to the Agreement must be approved by the City
Council of each City.

11.

Regardless of the term of the Agreement, either Party for any reason may
terminate the Agreement with a minimum thirty (30) days written notice to the
other Party.

12.

All users of the Troy gun range shall comply with all federal, state and local
ordinances while on TROY property. If there is a complaint of a violation of law,
or of misuse of the gun range or other inappropriate conduct by a STERLING
HEIGHTS employee or representative, and such complaint is validated after both
Parties have the opportunity to participate in an investigation, then TROY may
immediately terminate this Agreement.

13.

The Parties agree that at all times and for all purposes under the terms of this
Agreement, there is no employer-employee relationship between the Parties.
No liability, right or benefit associated with any employer-employee relationship
shall be implied by the terms of this Agreement or service performed under this
Agreement.

14.

STERLING HEIGHTS agrees that TROY shall have no liability for disability and
workers’ compensation benefits, including derivative benefits, dependent
benefits or other benefits related to disability and workers’ compensation
benefits, for STERLING HEIGHTS’ own employees and, if applicable, others
working on its behalf.

15.

Each Party agrees to be liable for, defend, pay on behalf of, indemnify, and hold
harmless the other Party, its elected and appointed officials, employees and
others working for that Party from any third party claims, demands, suits, or loss
of any nature, including, but not limited to, bodily injury or death and/or property
damage, which arises out of or is in any way connected with the use of the Troy
4

Police Department gun range pursuant to this Agreement. This duty to indemnify,
defend and hold harmless shall include all costs of litigation or defense of claims
including attorney fees, costs and expert fees.
16.

Within ten (10) days from the execution of this Agreement, each Party shall
provide a Certificate of Insurance, acceptable to the other Party, demonstrating
that general liability coverage is available for any and all claims for personal
injury or property damage which are or might be caused by use of the gun range
by TROY or STERLING HEIGHTS on behalf of the other Party. Each Party
agrees to keep said insurance coverage in full force and effect for the term of this
Agreement or any renewals thereof. Each Party shall submit to the other Party,
prior to the expiration of any insurance coverage, the new Certificate(s) of
Insurance acceptable to the other Party. Any Certificate(s) of Insurance shall
name the other Party as an additional insured and contain the following
cancellation notice:
“Should any of the above described policies be cancelled before
the expiration date thereof, the issuing insurer will mail 30 days
written notice to the certificate holder.”
Either Party may request a copy of said insurance certificate at any time during
this Agreement. Failure to produce a certificate of insurance within twenty (20)
days of a request by a Party shall allow the requesting Party to terminate the
Agreement.
A lapse in the insurance coverage required under the Agreement shall be
considered a material breach of this Agreement and the Agreement shall become
null and void automatically at any time such a lapse in coverage exists.

17.

The Parties agree that they shall promptly deliver to the other Party written
notice and copies of any claims, complaints, charges, or any other accusations or
allegations of negligence or other wrongdoing, whether civil or criminal in nature
that the other Party becomes aware of and which involves the use of the gun
range by STERLING HEIGHTS under this Agreement. Unless otherwise
provided by law and/or the Michigan Court Rules, the Parties agree to cooperate
with one another in any investigation conducted by the other Party of any acts or
performances of any services under this Agreement.

18.

The Parties agree that all indemnification and hold harmless promises, waivers
of liability, representations, insurance coverage obligations, liabilities, payment
obligations and/or any other related obligations provided for in this Agreement
with regard to any acts, occurrences, events, transactions, or claims, either
occurring or having their basis in any events or transaction that occurred before
termination of this Agreement, shall survive the termination.

19.

Any written notice required or permitted under the Agreement shall be
5

considered delivered to a Party as of the date that such notice is deposited, with
sufficient postage, with the U.S. Postal Service. Unless specifically otherwise set
out in the Agreement, all writing sent to TROY shall be sent to: City of Troy Chief
of Police, 500 W. Big Beaver Road, Troy, MI 48084. All writing sent to
STERLING HEIGHTS shall be sent to: City of Sterling Heights Chief of Police,
City of Sterling Heights, P.O. Box 8009, 40555 Utica Road, Sterling Heights, MI
48313.
20.

This Agreement sets forth the entire Agreement between the Parties. The
language of this Agreement shall be construed as a whole according to its fair
meaning and not constructed strictly for or against any party. The Parties have
taken all actions and secured all approvals necessary to authorize and complete
this Agreement.

21.

If a Court of competent jurisdiction finds any provision of this Agreement invalid
or unenforceable, then that provision shall be deemed severed from the
Agreement. The remainder of this Agreement shall remain in full force.

22.

This Agreement is made and entered into in the State of Michigan and shall in all
respects be interpreted, enforced and governed under the laws of the State of
Michigan. Except as otherwise required by law or court rule, any action brought
to enforce, interpret or decide any claim arising under this Agreement shall be
brought in the 6th Judicial Circuit Court of the State of Michigan or the United
States District Court for the Eastern District of Michigan, Southern Division as
dictated by the applicable jurisdiction of the court. Except as otherwise required
by law or court rule, venue is proper in the courts set forth above.

23.

The Recitals shall be considered an integral part of this Agreement.

24.

Except as expressly provided herein, this Agreement does not create, by
implication or otherwise, any direct or indirect obligation, duty, promise, benefit,
right of indemnification (i.e., contractual, legal, equitable, or by implication), right
of subrogation as to any Party’s rights in this Agreement, or any other right of any
kind in favor of any individual or legal entity.

25.

Each Party shall be responsible for obtaining and maintaining, throughout the
term of this Agreement, all registrations, licenses, permits, certificates, and
governmental authorizations for its employees and/or agents necessary to
perform all of its obligations under this Agreement. Upon request, a Party shall
furnish copies of any registrations, permits, licenses, certificates or governmental
authorizations to the requesting Party.

26.

No fact, failure or delay by a Party to pursue or enforce any rights or remedies
under this Agreement shall constitute a waiver of those rights with regard to any
existing or subsequent breach of this Agreement. No waiver of any term,
condition, or provision of this Agreement, whether by conduct or otherwise, shall
6

be deemed or construed as a continuing waiver of any term, condition, or
provision of this Agreement. No waiver by either Party shall subsequently affect
its right to require strict performance of this Agreement.
IN WITNESS WHEREOF, this Agreement is executed by the Parties on this _____day
of April, 2021
CITY OF STERLING HEIGHTS,
By:
Mark D. Vanderpool, City Manager

CITY OF TROY,
By:
Mark F. Miller, City Manager
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Business of the City Council
Sterling Heights, Michigan

Meeting: 05/04/2021
Item No: 8-G

AGENDA STATEMENT
Item Title: To award a bid for transit mix at unit prices bid for a two-year period (Estimated annual
expenditure of $80,000).
Submitted By: Office of Purchasing
Contact Person/Telephone:

Mark Carufel, Purchasing Department - 586.446.2741

Administration Approvals:
MR City Clerk

JV Finance & Budget Director

MK City Attorney

MV City Manager

Executive Summary
On April 6, 2021, bids were received for the purchase and delivery of transit mix (ready-mix concrete)
typically used by the Department of Public Works (DPW) on an “as needed” basis. Transit mix is used
in the repair of municipal streets, drive approaches, and sidewalks disturbed by storm sewer, sanitary
sewer, water main and manhole repairs. Based on experience, the invitation to bid (ITB) included
language to afford the City with the privilege of awarding the bid to both a primary and secondary
vendor(s) for transit mix. This modification better ensures that the DPW will have an immediate supply
of transit mix when needed.
Following an evaluation of the three bids received and giving due consideration to past experience
with the bidders, the DPW and Office of Purchasing are recommending an award to all three bidders,
with the low bidder Paragon Ready Mix as the primary and Protocon RM and Superior Materials as
secondary vendors. The vendors recommended for award operate local concrete batch plants, with
Protocon RM and Superior Materials based in Sterling Heights and Paragon Ready Mix based in Utica.
All three bidders are qualified and capable of supplying the transit mix as needed. However, delivery
timelines are always important for DPW projects involving streets and infrastructure, so the DPW will
use the lowest priced bidder based on availability to meet the delivery timeline at the time of order.
The efficiencies and savings in staff labor and equipment costs through timely deliveries to the work
site more than offset the minimal difference in unit bid pricing should a higher priced vendor be
selected for an order delivery.
The DPW estimates that the annual cost incurred by the City for the purchase and delivery of transit
mix will total $80,000.
Please refer to the attached Staff Report and supporting documentation for further information.
Suggested Action:

Resolved, to award the bid for transit mix to Paragon Ready Mix, 48000 Hixson Avenue, Utica, MI 48317,
as the “primary” vendor and Protocon RM, 6227 Metropolitan Parkway, Sterling Heights, MI 48312, and
Superior Materials, LLC, 30701 W. 10 Mile, Farmington Hills, MI 48336, as “secondary” vendors based
on the respective unit prices bid for a two-year period and authorize the Department of Public Works
to purchase from a secondary vendor where necessary to ensure timely delivery of transit mix to the
job site.

CITY OF STERLING HEIGHTS

STAFF REPORT
May 4, 2021
Prepared By: Mark Carufel, Purchasing Manager

Ext. No. 2741

GENERAL INFORMATION:
Bids were received on April 13, 2021 for the purchase and delivery of transit mix (ready-mix
concrete) typically used by the Department of Public Works (DPW) Sewer Division in connection
with sanitary and storm sewer and catch basin repairs. An Invitation to Bid (ITB) was advertised on
SHTV, posted to the MITN website, Facebook and Twitter. Three (3) vendors responded with bids
as outlined on the attached tabulation sheet.
The anticipated annual expenditure for this product is $80,000. Funds are allocated for the
purchase in 579.558.558 (Water & Sewer Fund Sewage Collection) 841.000 (Distribution Line
Repair).
STAFF ANALYSIS AND FINDINGS:
Based on experience, delivery times of the vendors vary depending on the season and plant
orders on any particular day. The DPW requires scheduling flexibility in order to have the transit
mix delivered to the job site at the designated time so DPW personnel can effectuate repairs in a
timely manner. A specification was added to the invitation to bid in 2017 to address the need for
timely delivery of transit mix to a DPW job site to avoid disruption of repairs and increased staff
and equipment costs, and ensure timely restoration of traffic flows.
Staff from the Department of Public Works and Office of Purchasing reviewed the bids. After
considering the level of service provided by the vendors in previous years, recommendation is
being made to award the bid to all three vendors, with the overall low bidder Paragon Ready Mix,
as the primary vendor and Protocon RM and Superior Materials as co-secondary vendors. This
recommendation is based on the experience of the Department of Public Works staff working
with each vendor and the availability of transit mix and wait delays in receiving transit mix
deliveries experienced throughout the year.
Paragon Ready Mix
(a) Transit Mix – Six (6) Bag
$127.00 c/y
Mix
(b) Transit Mix – Seven (7)
$133.50 c/y
Bag Mix
(c) Saturday delivery charge
$6.00 c/y
(d) Short-load charge
$80.00 load
(<6 yards)

Protocon RM
$128.50 c/y

Superior Materials
$130.00 c/y

$135.50 c/y

$137.00 c/y

$6.50 c/y
$85.00 load

$7.25 c/y
$95.00 load

The DPW primarily orders six-bag mix for its field work. On occasion, a seven (7)-bag mix is
purchased for quick curing of new concrete in a high volume road situation or cold weather
condition. Based on estimated annual usage, the difference in unit pricing between Paragon
Ready Mix (lowest bidder, recommended primary provider) and Protocon RM and Superior
Materials (second and third lowest bidders respectively) generates a minimal cost differential
annually, and for a typical 10 yard order, the cost difference ranges from $11.50 - $30.00. This
nominal amount is more than offset by the efficiencies gained by timely delivery to DPW work
sites.
STAFF RECOMMENDATION:

Please see the Suggested Action on the accompanying agenda statement.

Notification list:
Paragon Ready Mix, Inc.
48000 Hixson
Utica, MI 48317
Jason Piper, Sales/Technical Representative
jpiper@paragonreadymix.com
Protocon RM
6227 Metropolitan Parkway
Sterling Heights, MI 48312
John Patrico, Vice President
jpatrico@protoconrm.com
Superior Materials, LLC
30701 West Ten Mile Rd.
Farmington, Hills, MI Heights, MI 48336
John Werner, Director of Sales
jmwerner@superiormaterials.net

Interoffice Memorandum
Date:

April 27, 2021

To:

Purchasing Department

From:

Erik Skurda, Operations Manager

Subject:

Recommendation – Transit Mix

The Department of Public Works has reviewed the bids received for the purchase and delivery of Transit Mix
on April 13, 2021. This contract is for the replacement of major and local road pavement sections due to
various work performed by DPW staff. Recent history for this contract has proven that a single vendor simply
cannot meet the delivery requirements of the City. Public Works staff is recommending this two (2) year
contract be awarded to all vendors that submitted a bid. DPW staff recommends primary and secondary
vendors with priority given to the lowest most responsive vendor, and subsequently move to the next vendor
when time is of the essence for delivery of material. All bidders have met minimum specifications and DPW
recommends the bids be awarded to:
Paragon Ready Mix (Primary)
48000 Hixson Ave
Utica, MI 48317
Attn: Jason Piper jpiper@paragonreadymix.com

Protocon Ready Mix (Secondary)
6227 Metropolitan Parkway
Sterling Heights, MI 48312
Attn: John Patrico jpatrico@protoconrm.com

Superior Materials (Secondary)
30701 West Ten Mile Rd
Farmington Hills, MI
Attn: John Werner jmwerner@superiormaterials.com
Protocon Ready Mix and Superior Materials operate local cement batch plants in Sterling Heights and have
additional plants located in close proximity to the City. Paragon has performed transit mix delivery services
for the city over the past several years and has met expectations. Having three reliable vendors for this service
will ensure jobs are poured back timely with little disruption to the motoring public.
Funding for this expenditure in the amount of $80,000 is budgeted in FY 2020/21 Sewer Collection Distribution Line Repair #579.558.558.841.000 and proposed FY 2021/22 Sewer Collection-Distribution Line
Repair #579.558.558.841.000.

C:

Michael Moore, Public Works Director
Jon Orzel, Sewer Division Supervisor

CITY OF STERLING HEIGHTS
BID TABULATION - April 13, 2021
ITB-SH21-017: TRANSIT MIX

Paragon Ready Mix

2021 Unit Pricing
Description
Transit Mix - Six (6) Sack Mix
Transit Mix - Seven (7) Sack Mix
Transit Mix - Six (6) Sack Winter Mix
Saturday Delivery Charge

Est. Annual
Usage
600 yards
100 yards
24 yards
20

Unit Price #
$

Total

127.00
133.50
127.00
6.00

2021 Bid Total:

2021 Short Load Charges:
1 to 1.75 Cubic Yards
2 to 2.75 Cubic Yards
3 to 3.75 Cubic Yards
4 to 4.75 Cubic Yards
5 to 5.75 Cubic Yards

2022 Unit Pricing
Description
Transit Mix - Six (6) Sack Mix
Transit Mix - Seven (7) Sack Mix
Transit Mix - Six (6) Sack Winter Mix
Saturday Delivery Charge

Est. Annual
Usage
600 yards
100 yards
24 yards
20

2022 Bid Total:

2022 Short Load Charges:
1 to 1.75 Cubic Yards
2 to 2.75 Cubic Yards
3 to 3.75 Cubic Yards
4 to 4.75 Cubic Yards
5 to 5.75 Cubic Yards
BID GRAND TOTAL 2021 & 2022

$

76,200.00
13,350.00
3,048.00
120.00

$

92,718.00

$

Total

128.50
135.50
135.00
6.50

$

77,100.00
13,550.00
3,240.00
130.00

$

94,020.00

Unit Price #
$

Total

130.00
137.00
144.25
7.25

$

78,000.00
13,700.00
3,462.00
145.00

$

95,307.00

Protocon RM

Superior Materials

$80.00

$85.00

$95.00

$80.00

$85.00

$95.00

$80.00

$85.00

$95.00

$80.00

$85.00

$95.00

$80.00

$85.00

$95.00

Paragon Ready Mix

Protocon RM

Superior Materials

Total

131.00
137.50
131.00
6.00

$

78,600.00
13,750.00
3,144.00
120.00

$

95,614.00

Paragon Ready Mix

Unit Price #
$

Total

131.50
138.50
138.00
6.50

$

78,900.00
13,850.00
3,312.00
130.00

$

96,192.00

Protocon RM

Unit Price #
$

Total

135.00
142.00
149.25
7.25

$

81,000.00
14,200.00
3,582.00
145.00

$

98,927.00

Superior Materials

$80.00

$85.00

$95.00

$80.00

$85.00

$95.00

$80.00

$85.00

$95.00

$80.00

$85.00

$95.00

$80.00

$85.00

$95.00

$ 188,332.00
BID AWARD
PRIMARY VENDOR

O:\ITB\DPW\Sewer Division\Transit Mix\2021\Bid Tabulation ITB-SH21-017

Unit Price #

Paragon Ready Mix

Unit Price #
$

Superior Materials

Protocon RM

$ 190,212.00
BID AWARD
CO-SECONDARY VENDOR

$ 194,234.00
BID AWARD
CO-SECONDARY VENDOR

*******************************************************************************************************
INVITATION TO BID
ITB-SH21-017
The City of Sterling Heights, Michigan is accepting sealed bids for TRANSIT MIX until
TUESDAY, APRIL 13, 2021 AT 2:30 P.M. Please refer to the attached for instructions,
specifications, and new bid submission procedures.

Mark Carufel
Purchasing Manager
Office of Purchasing
586-446-2740
*******************************************************************************************************

Official bid specifications are available only at www.mitn.info.

V. SPECIFICATIONS
Sealed bids for furnishing Grade A Transit Mix to the City of Sterling Heights are being
accepted.
This inquiry implies no obligation on the part of the buyer. Unless otherwise specified,
there is no restriction on the number of items that may be ordered. Quantities indicated
in the proposal are estimated and may vary during the term of the award. The estimated
quantities are used for assisting in the determination of the lowest responsible bidder.
All questions should be directed via email to Mark Carufel, Purchasing Manager, City of
Sterling Heights at shpurchasing@sterling-heights.net
APPROVAL OF MATERIALS:
Materials bid may be sampled and tested for conformance with the specification
requirements or as determined with a material certification.
The procedures followed for sampling and testing will be in accordance with A.S.T.M. C114-46T.
The materials supplier shall provide such facilities as may be required for collecting and
forwarding samples and shall not use the materials represented by the sample until they
have been found to satisfy the requirements of the specifications.
The materials supplier shall furnish the required samples without charge and when
required, shall prepay transportation charges for shipment of samples to the testing
laboratory.
Materials will be tested by and at the expense of the City of Sterling Heights unless
otherwise provided. All materials proposed to be used may be inspected and tested at
any time and at any place during this agreement.
GENERAL INFORMATION:
Deliveries: Deliveries will be required to various locations within the City of Sterling
Heights boundaries. Deliveries are desired same day upon request, unless other
arrangements have been made.
The City is not to be held responsible for, and will not pay, any fuel surcharges during
the term of the contract. Unit prices bid shall include delivery.
Bid prices shall be firm beginning from date of actual award by the City until December
31, 2022.

Official bid specifications are available only at www.mitn.info.
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TRANSIT MIX REQUIREMENTS
General: Transit mix shall consist of a mixture of Portland cement (Air Entraining), fine
aggregate, coarse aggregate, and water. Transit mix shall be of Grade A classification.
The materials shall conform to the specifications therefore as found under "Materials" of
these specifications.
Design and Classification: Concrete shall be proportioned on the basis of the minimum
cement content per cubic yard of mixed concrete based on the compressive strength
when cured in moist air at seventy degrees Fahrenheit for twenty-eight days.

Grade

Min.Cement
Content Sacks/
Yd3 Concrete

Max* U.S. Gal.
Water/Sack
Cement

Approx. Ratio by
Vol. Bet. Aggr.
Fine; Coarse

Compressive
Strength 28
Days Lbs./In2

A

6

6

2:3

3,500

*The maximum volume of water per sack of cement includes the surface moisture carried
by the aggregates.
The mix shall be adjusted if necessary so the entrained air in the mix is from five percent
to seven percent. Mix shall be tested for this determination as provided under "Approval
of Materials" in these specifications.
All solid materials shall be accurately measured at the proportioning plant in accordance
with the specified requirements. Mixing shall begin within thirty minutes after the water
has been added to the cement or the aggregates. This time shall be reduced whenever
conditions are such that a shorter time is necessary to prevent harmful effects on the
concrete. Batch to placement time shall not exceed 90 minutes.
Transit-Mix Vehicles: Truck mixers shall be of the revolving drum type, with the mixing
drum water tight when closed. A tank shall be provided for carrying the mixing water. Only
the prescribed amount of water shall be placed in the tank unless the tank is equipped
with a device by which the quantity of water added to a batch can be readily determined.
MATERIALS
General: The material to be furnished and used on this contract shall conform to the
requirements specified herein.
Water: Water used for concrete shall be free from oil, acid, alkali, organic matter and any
other deleterious substances.
Cement: The cement shall be an established brand of Portland cement and it shall
conform to the requirements of the A.S.T.M. Standard Specifications for Portland cement,
C-175-46-a-T (Air Entraining).

Official bid specifications are available only at www.mitn.info.
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Concrete Air-entrainment: The required amount of entrained air within the concrete mix shall
fall within the range of 5% to 8%.
Fine Aggregate (Sand): Fine aggregate shall be natural sand consisting of hard, strong,
durable particles, free from adherent coatings, clay lumps and other deleterious matters,
and at the time of use shall be entirely free from frozen material. The aggregate shall
conform to the Standard Specifications 2NS for fine aggregate for Portland Cement
Pavement of the M.D.S.H.
Coarse Aggregate: Coarse aggregate shall consist of hard, strong, durable pebbles,
crushed stone, or slag free from adherent coatings, clay lumps, coal and other foreign
matter.
Slag shall be clean, tough, durable particles of air cooled blast furnace slag, reasonably
uniform in density and quality, free from glassy pieces, and weighing not less than
seventy-five pounds per cubic foot (dry rodded material). Sulfur content shall not exceed
two percent by weight. Test beams incorporating the slag as coarse aggregate, made
and tested in accordance with the A.S.T.M. Standard Method of Test for Flexural Strength
of Concrete, C-78-44, shall have a modulus of rupture of not less than five hundred fifty
pounds per square inch at seven days and six hundred fifty pounds per square inch at
twenty-eight days.
Admixtures: Admixtures of any kind shall not be used in concrete without the written
consent of the Owner.

Item

Specification

Estimated
Annual Usage

Estimated
Average Order

Transit Mix
(list all misc. charges)

6 Sack Mix

600 Yards

6 Yards

Transit Mix

7 Sack Mix

100 Yards

8 Yards

Transit Mix*
(winter mix)

6 Sack Mix

24 Yards

8 Yards

 The City reserves the right to award to a primary and a secondary vendor in the
event the primary vendor is unable to provide the required material in a timely
manner as agreed upon.

Official bid specifications are available only at www.mitn.info.
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VI. BID FORM
The undersigned hereby declares that the instructions and specifications have been
carefully examined and that TRANSIT MIX will be furnished for the price set forth in this
bid to the City of Sterling Heights. It is understood and agreed that all bids are F.O.B.
DESTINATION and shall remain in effect for at least ninety (90) days from the date of the
bid opening to allow for the award of the bid and that, if chosen the successful vendor,
the prices will remain firm from Council Award until December 31, 2022.
All quantities indicated are estimated amounts for two (2) years and may vary during the
course of the contract. The estimated quantities are used for assisting in the
determination of the lowest responsible bidder. It is the intent of the City to purchase the
services in the quantity and frequency as listed in this bid, however, the City reserves the
right to reduce or eliminate this purchase without prior notice. The City reserves the right to
split and/or reject all bids to realize the greatest cost savings.
2021 UNIT PRICING
Qty. - Estimated
Annual Usage

Description

2021
Unit Price

Qty. x Unit
Price
Total Price

600 Yards

Transit Mix – Six (6) Sack Mix

$_______ CY

$__________

100 Yards

Transit Mix – Seven (7) Sack Mix

$_______ CY

$__________

24 Yards

Transit Mix – Six (6) Sack Winter
Mix

$_______ CY

$__________

$________ Per

$__________

20

Saturday Delivery Charge
2021 Bid Grand Total

$__________

Unit Price is based on a minimum of a 6-yard order. If there are any minimum or short
load charges for deliveries less than 6-yards, please identify the charges below.
2021 SHORT LOAD CHARGES
1 to 1.75
Cubic Yards

2 to 2.75
Cubic Yards

3 to 3.75
Cubic Yards

4 to 4.75
Cubic Yards

5 to 5.75
Cubic Yards

$________

$________

$________

$________

$________

COMPANY NAME:

Official bid specifications are available only at www.mitn.info.
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VI. BID FORM (CONT’D)
2022 UNIT PRICING
Qty. - Estimated
Annual Usage Description

2022
Unit Price

Qty. x Unit
Price
Total Price

600 Yards

Transit Mix – Six (6) Sack Mix

$_______ CY

$__________

100 Yards

Transit Mix – Seven (7) Sack Mix

$_______ CY

$__________

24 Yards

Transit Mix – Six (6) Sack Winter
Mix

$_______ CY

$__________

$________ Per

$__________

20

Saturday Delivery Charge
2022 Bid Grand Total

$__________

Unit Price is based on a minimum of a 6-yard order. If there are any minimum or short
load charges for deliveries less than 6-yards, please identify the charges below.
2022 SHORT LOAD CHARGES
1 to 1.75
Cubic Yards

2 to 2.75
Cubic Yards

3 to 3.75
Cubic Yards

4 to 4.75
Cubic Yards

5 to 5.75
Cubic Yards

$________

$________

$________

$________

$________



All year unit prices bid must include any and all cost of delivery from the date of
award through December 31, 2022. No fuel surcharges will be allowed during the
contract period.



Describe means and methods for winter mixture:

______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Indicate number of days to complete delivery after receipt of an order:
Is your bid pricing conditioned upon any miscellaneous or extra delivery, quantity, charges,
conditions or bid exceptions? ___________ If yes, list on an attachment you bid submission
Payment Terms: _________________________________Credit Card? Y/N: ________

COMPANY NAME:
Official bid specifications are available only at www.mitn.info.
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VI. BID FORM (CONT’D)
I hereby state that I have read, understand and agree to be bound by all the terms of this
bid document. The undersigned certifies that he has downloaded all documents/addendums
associated with this bid from the MITN website.
.
Company
Address
City/State/Zip
Representative/Title
Telephone/Fax
Terms
E-Mail Address/Website
Signature/Date

This form must be completed and returned with your bid.

Official bid specifications are available only at www.mitn.info.
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Business of the City Council
Sterling Heights, Michigan

Meeting: 05/04/2021
Item No: 8-H

AGENDA STATEMENT
Item Title: To award a bid for motor oils, solvents, and anti-freeze for a one-year period based on unit
prices bid (Estimated annual expenditure of $25,000).
Submitted By: Office of Purchasing
Contact Person/Telephone:

Mark Carufel, Purchasing Department - 586.446.2741

Administration Approvals:
MR City Clerk

JV Finance & Budget Director

MK City Attorney

MV City Manager

Executive Summary
The Fleet Maintenance Division of the Department of Public Works (DPW) uses motor oils, solvents,
and anti-freeze in conjunction with the regularly scheduled maintenance of City vehicles and
equipment. Bids for these fifteen products were received on March 23, 2021. After reviewing the bids
received, recommendation is being made to award the bid for motor oils, solvents, and anti-freeze to
Lyden Oil Company, the overall lowest bidder and the incumbent vendor. Lyden Oil Company
guarantees a 48-hour delivery time for these products from its Shelby Township facility. Over the past
year, Lyden Oil Company has performed to the satisfaction of the DPW.
Lyden Oil Company did not bid on product item #15, Exterior Vehicle Wash. This item will be purchased
at the best available market pricing as needed to fill the anticipated annual usage of 110 gallons per
year. The total annual cost for Exterior Vehicle Wash is under $700.
Please refer to the attached Staff Report, departmental recommendation and supporting
documentation for additional information.
Suggested Action:
Resolved, to award the bid for motor oils, solvents, and anti-freeze to Lyden Oil Company, 8151 Millis
Road, Shelby Township, MI 48317, based on unit prices bid for a one-year period.

CITY OF STERLING HEIGHTS
STAFF REPORT
May 4, 2021
Prepared By: Mark Carufel, Purchasing Department

Ext. No. 2741

GENERAL INFORMATION:
On March 23, 2021, bids were received for motor oil, solvents, and anti-freeze to be used by the Fleet Maintenance
Division of the Department of Public Works (DPW) in conjunction with the regularly scheduled maintenance of
City-owned vehicles and equipment. An invitation to bid was advertised on SHTV, posted to the MITN website,
Facebook and Twitter.
Seven (7) vendors responded with bids as outlined on the attached bid tabulation. The total anticipated
expenditure for motor oils, solvents, and anti-freeze is approximately $25,000 over the next year. Funds are
budgeted annually in 101.440.553 (Fleet Maintenance) 750.001(Fuel and Lube Inventory) for this expenditure.
STAFF ANALYSIS AND FINDINGS:
Staff from the DPW and Office of Purchasing thoroughly reviewed all the bids received. After considering
whether to split the bid award, recommendation is being made to award all items to Lyden Oil Company.
Although splitting the bid award would result in a lower overall cost, this option is not recommended due to
the fact that increased logistics and administrative expenses associated with ordering from multiple vendors
will quickly negate any possible savings.
Recommendation is being made to award the bid to Lyden Oil Company, the lowest overall bidder (in total)
meeting specifications, for a term of one year at unit pricing bid. The DPW has thoroughly reviewed the
products included in the bid from Lyden Oil Company and is satisfied they meet or exceed the required
specifications.
Lyden Oil Company did not submit a unit price for bid item #15, Exterior Car Wash. The DPW will procure this
item on an as-needed basis based on the best available market price. The total annual cost for Exterior Car
Wash is under $700.
Lyden Oil Company was founded in1919 and is a family-owned and operated business with locations in
Shelby Township, MI, Lansing, MI, Youngstown, OH, Walbridge, OH, and Massillon, OH. From these locations,
Lyden Oil Company provides delivery service to Michigan, Ohio, western Pennsylvania, eastern Indiana and
northern West Virginia. Lyden Oil Company is the incumbent vendor and they have promptly provided quality
oils, solvents and anti-freeze, to the satisfaction of the DPW.
STAFF RECOMMENDATION:
Please see Suggested Action on the accompanying Agenda Statement.

Notification List:
Lyden Oil Company
8151 Millis Road
Shelby Township, Ml 48317
James Catalina, Sales
taw@lydenoil.com

Interoffice Memorandum
Date:

April 25, 2021

To:

Purchasing Department

From:

Erik Skurda, Operations Manager

Subject:

Recommendation – Motor Oils and Solvents and Anti-Freeze

The Department of Public Works has reviewed the bids received on March 23, 2021 for the purchase of
motor oils, solvents and anti-freeze. These products will be utilized to maintain and repair the City’s fleet
of vehicles and equipment. DPW staff evaluated the unit price bids submitted, the ability to fulfill orders,
along with potential cost savings from utilizing multiple vendors. DPW Staff recommends that the bid for
Motor Oils, Solvents, & Anti-Freeze be awarded to the lowest overall responsible bidder:
Lyden Oil Company
8151 Mills Rd
Shelby Twp MI 48317
Attn: Trisha Mitchell taw@lydenoil.com
Lyden Oil Company is the lowest overall bidder meeting specifications, with a full complement of motor
oils, solvents, and antifreezes in stock and available for speedy delivery. One vendor having the ability to
supply and deliver all commodities bid, will realize the most cost effective and efficient process for the
repair and maintenance of the City’s fleet. Lyden Oil Company is the incumbent vendor and has held
previous contracts with the City and has provided prompt and reliable service. DPW staff is confident Lyden
Oil Company has the ability to continue to meet the City’s needs. DPW staff has contacted all references
and has found all feedback to be positive.
Lyden Oil Company did not submit a bid for vehicle exterior wash. DPW recommends rejecting the bids for
exterior wash and it be purchased in the open market following normal purchasing procedures.
Anticipated expenditure for this product is estimated at $700 annually.
The total anticipated expenditure for this contract is estimated at $25,000. The actual amount spent will
depend entirely on materials needed for work completed. Funds for this purchase are budgeted in Fleet
Maintenance - FY 2020/21 Fuel and Lube (101.440.553.750.001) and proposed Fleet Maintenance – FY
21/22 Fuel and Lube (101.440.553.750.001).
C:

Michael Moore, Public Works Director
Nick Kolacz, Fleet Division Supervisor

CITY OF STERLING HEIGHTS
BID TABULATION - MARCH 23, 2021
ITB-SH21-015
MOTOR OILS, SOLVENTS AND ANTIFREEZE
Central Oil
Item

UOM

Qty

Unit

Price

Corrigan Oil
Unit

Price

Foster Blue Water Oil
Unit

Price

Lyden Oil Company
Unit

Price

$4,042.50

Motor Oil - 5 W 30

gallon/bulk

750 gal

5.89/gal

$4,417.50

$8.26 /gal

$6,195.00

$5.05 /gal

$3,787.50

$5.39 /gal

Motor Oil - 5 W 20

55 gal drum

3 drums

339.53/drum

1,018.59

493.35/drum

1,480.05

341.00/drum

1023.00

296.45/drum

889.35

Motor Oil - 15 W 40

55 gal drum

750 gal

5.97/gal

4,477.50

7.81/gal

5,857.50

6.37/gal

4,777.50*

7.12/gal

5,340.00

Gear Lube - 80 W 90

3,022.80

750 gal bulk

6 drums

546.33/drum

3,277.98

521.95/drum

3,131.70

601.85/drum

3611.10

503.80/drum

Hydraulic Oil - Med Wt.

gallon/bulk

1,000 gal

4.25/gal

4,250.00

5.64/gal

5,640.00

4.55/gal

4550.00

4.70/gal

4,700.00

Transmission Fluid

gallon/bulk

750 gal

22.41/gal

16,807.50

N/B

0.00

N/B

0.00

14.45/gal

10,837.50
209.30

35 lb pail

2 pails

N/B

0.00

188.30/pail

376.60

206.08/pail

412.16

104.65/pail

EP1 Grease

120 lb keg

1 keg

N/B

0.00

374.40/keg

374.40

426.42/keg

426.42

247.20/keg

247.20

EP2 Grease

400 lb drum

1 drum

N/B

0.00

1,232.00/drum

1,232.00

1,312.00/drum

1312.00

728.00/drum

728.00

Heavy Duty Anti-Freeze 55 gal drum

2 drums

N/B

0.00

N/B

0.00

302.34/drum

604.68

409.75/drum

819.50

Washer Solvent
Degreaser
Exterior Vehicle Wash
Blue Cap DEF Bulk
GC Grease

800 gal
4 drums
2 drums
300 gal
2 pails

1.69/gal
249.00/drum
N/B
1.44/gal
N/B

1,352.00
996.00
0.00
432.00
0.00

1.88/gal
190.85/drum
230.45/drum
1.88/gal
110.95/pail

1,504.00
763.40
460.90
564.00
221.90

1.65/gal
318.15/drum
422.80/drum
1.33/gal
124.37/pail

1,320.00
1,272.60
845.60
399.00
248.74

1.65/gal
233.75/drum
N/B
1.59/gal
79.45/pail

1,320.00
935.00
0.00
477.00
158.90

Synthetic Grease

Bid Grand Total:
Drum Deposit
Delivery after receipt of
order

gallon/bulk
55 gal drum
55 gal drum
gallon/bulk
35 lb pail

$37,029.07

$27,801.45

$24,590.30*

$33,727.05

$0.00/drum

26 at $20 (refundable)

$0.00/drum

$20/100% refundable upon return

2-3 Days

2-3 Days

1-2 days

24 hrs M/W/F

Payment Terms NET 30

Payment Terms NET 15

* Adjusted by Purchasing.
N/B - No bid.

O:\ITB\DPW\Fleet Maintenance Division\Motor Oils, Solvents and Anti-Freeze\2021\Bid Tabulation ITB-SH21-015 - MC

Payment Terms NET 30

Payment Terms NET 30
BID AWARD

CITY OF STERLING HEIGHTS
BID TABULATION - MARCH 23, 2021
ITB-SH21-015
MOTOR OILS, SOLVENTS AND ANTIFREEZE
Michigan Cat
Item

UOM

Qty

Unit

Shrader Tire & Oil

Price

Unit

Price

Vesco Oil Corp.
Unit

Price

Motor Oil - 5 W 30

gallon/bulk

750 gal

N/B

0.00

$7.04

$5,280.00

$5.99/gal

$4,492.50

Motor Oil - 5 W 20

55 gal drum

3 drums

N/B

0.00

419.83/drum

1259.49

440.00/drum

1320.00

Motor Oil - 15 W 40

55 gal drum

750 gal

11.62/gal

8,715.00*

8.60/gal

6450.00

6.99/gal

5242.50

Gear Lube - 80 W 90

750 gal bulk

6 drums

778.38/drum

4,670.28

742.40/drum

4454.40

485.00/drum

2910.00

Hydraulic Oil - Med Wt.

gallon/bulk

1,000 gal

12.69/gal

12,690.00

6.27/gal

6270.00

5.49/gal

5490.00

Transmission Fluid

gallon/bulk

750 gal

N/B

0.00

N/B

0.00

N/B

0.00
573.34

35 lb pail

2 pails

209.87/pail

419.74

173.76/pail

347.52

286.67/pail

EP1 Grease

Synthetic Grease

120 lb keg

1 keg

405.90/keg

405.90

404.13/keg

404.13

370.00/keg

370.00

EP2 Grease

400 lb drum

1 drum

809.60/drum

809.60

1,333.64/drum

1333.64

915.00/drum

915.00

Heavy Duty Anti-Freeze 55 gal drum

2 drums

N/B

0.00

462.61/drum

925.22

402.05/drum

804.10

Washer Solvent
Degreaser
Exterior Vehicle Wash
Blue Cap DEF Bulk
GC Grease

800 gal
4 drums
2 drums
300 gal
2 pails

N/B
N/B
N/B
N/B
N/B

0.00
0.00
0.00
0.00
0.00

3.26/gal
898.43/drum
N/B
1.58/gal
119.44/pail

2608.00
3593.72
0.00
474.00
238.88

1.99/gal
319.00/drum
259.00/drum
1.79/gal
125.00/pail

1592.00
1276.00
518.00
537.00
250.00

Bid Grand Total:
Drum Deposit
Delivery after receipt of
order

gallon/bulk
55 gal drum
55 gal drum
gallon/bulk
35 lb pail

$27,710.52*

$33,639.00

$26,290.44

$0.00/drum

$0.00/drum

$25.00/drum

7 Business days

2-3 days

1-2 days

Payment Terms NET 30

Payment Terms NET 30

* Adjusted by Purchasing.
N/B - No bid.

O:\ITB\DPW\Fleet Maintenance Division\Motor Oils, Solvents and Anti-Freeze\2021\Bid Tabulation ITB-SH21-015 - MC

Payment Terms NET 30

*******************************************************************************************************
INVITATION TO BID
ITB-SH21-015
The City of Sterling Heights, Michigan is accepting sealed bids for MOTOR OILS,
SOLVENTS AND ANTI-FREEZE until TUESDAY, MARCH 23, 2021 AT 2:30 P.M. Please
refer to the attached for instructions, specifications, and new bid submission
procedures.

Mark Carufel
Purchasing Manager
Office of Purchasing
586-446-2740
*******************************************************************************************************

Official bid specifications are available only at www.mitn.info.

IV. SPECIFICATIONS
APPROVAL OF MATERIALS
Materials supplied will be sampled and tested for conformance with the specification
requirements or as determined with a material certification.
The materials supplier shall provide such facilities as may be required for collecting and
forwarding samples and shall not use the materials represented by the sample until they
have been found to satisfy the requirements of the specifications.
The materials supplier shall furnish the required samples without charge and when
required, shall prepay transportation charges for shipment of samples to the testing
laboratory.
Materials will be tested by and at the expense of the City of Sterling Heights unless
otherwise provided.
All materials proposed to be used may be inspected and tested at any time and at any
place during this agreement.
Successful bidder must supply material safety data sheets at time of or before delivery.
Products will not be accepted without material safety data sheet.
All products must be new. Reclaimed or re-refined products will not be acceptable. All
products must meet or exceed new vehicle manufacturer’s specifications. Specification
sheets to be submitted with all products bid.
GENERAL INFORMATION
Deliveries:

All materials delivered will be to the City of Sterling Heights Department
of Public Works, 7200 18 Mile, Sterling Heights, MI 48314.

Charges:

List all miscellaneous charges on a separate sheet.

All bids submitted must guarantee pricing for a one year bid period.
Vendor will be required to pick up any empty drums when delivering next order. Credit
for empty drums will be given at that time.
All orders will be placed by the City of Sterling Heights on an "as needed" basis. Delivery
is requested within 24 hours of order.
Quantities indicated in the bid are estimated and may vary during the course of the contract.
The estimated quantities are used for assisting in the determination of the lowest responsible
bidder. For DEF, refill on site in our 250 gal tote or deliver a 250 gal tote. Use the Notes
section on the Bid Form to explain your bid / pricing / size / deposit / return costs procedures,
etc.
Official bid specifications are available only at www.mitn.info.
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The following items are being requested:
Item

Description

Specification

1.

Motor Oil
5W-30

Must be meet or exceed for use in Mopar,
Motorcraft, GM

gallon/bulk

2.

Motor Oil
5W-20

Must be meet or exceed for use in Mopar,
Motorcraft, GM applications

55 gal drum

3.

Motor Oil
15W-40

CE/SG CJ-4/CK-4 APJ
to meet Caterpillar, Cummins, Detroit Spec.

gallon/bulk

4.

Gear Lube
80W-90
Hydraulic Oil
Medium Weight

API GL-5 CD GL4 1CC

55 gal drum

ISO46 AW

gallon/bulk

7.

Transmission Fluid

Wolf’s Head Super Universal Synthetic.
Product # WH-92863
No alternates or substitutes

55 gal drum

8.

Synthetic Grease

NLGI #00

9.

EP1 Grease

Lithium Complex EP1

120 lb. keg

10.

EP2 Grease

Lithium Complex EP2

400 lb. drum

11.

Heavy Duty Anti-Freeze

Peak Extended Life 50/50 Pre Mix Nitrate Free
No alternates or substitutes

55 gal drum

12.

Washer Solvent

Coverage to - 40° F

gallon/bulk

13.

Degreaser

Heavy Duty Degreaser

55 gal drum

14.

Exterior Vehicle Wash

For use on automotive and heavy equipment

55 gal drum

15.

Blue Cap DEF Bulk

Bulk DEF (UREA) to be used in diesel vehicles

gallon/bulk

16.

GC Grease

NLGI #2 Bearing Grease

35 lb. pail

6.

Official bid specifications are available only at www.mitn.info.

UOM

35 lb. pail
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V. BID FORM

Page 1 of 3

Company
The undersigned hereby declares that the instructions and specifications have been
carefully examined and that MOTOR OILS, SOLVENTS AND ANTI-FREEZE will be
furnished for the prices set forth in this bid. It is understood and agreed that all bids are
F.O.B. DESTINATION, that all bid prices shall remain in effect for at least ninety (90) days
from the date of the bid opening to allow for award of the bid, and that, if chosen the
successful vendor, the prices bid will remain firm for a (1) one year period.
All quantities indicated are estimated amounts for one (1) year and may vary during the
course of the contract. The estimated quantities are used for assisting in the
determination of the lowest responsible bidder. It is the intent of the City to purchase the
services in the quantity and frequency as listed in this bid, however, the City reserves the
right to reduce or eliminate this purchase without prior notice. The City reserves the right to
split and/or reject all bids to realize the greatest cost savings. The City is requesting pricing
for specific brand/product motor oil, transmission fluid, and anti-freeze. Please provide
pricing and all technical and safety data sheets for each item bid.
Bid Grand Total:

$

Drum Deposit:

$

Realistic delivery time after receipt of order:
If awarded this bid, would you accept the City’s payment via a City Credit Card?
(Your response to this question has no impact on the award of this bid.)  Yes  No
I hereby state that I have read, understand and agree to be bound by all the terms of this
bid document. The undersigned certifies that he has downloaded all documents
/addendums associated with this bid from the MITN website.
Company
Address
City/State/Zip
Representative/Title
Telephone/Fax
Terms
E-Mail Address/Website
Signature/Date

Official bid specifications are available only at www.mitn.info.
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Page 3 of 3

V. BID FORM
Company

Item

Description

Est. Usage
Quantity

Unit Price

1.

Motor Oil - Bulk
5W-30

750 Gallons
Bulk

$__________
Per Gallon

$___________

2.

Motor Oil
5W-20

3 Drums
55 Gallon Drum

$__________
Per Drum

$___________

3.

Motor Oil
15W-40

750 Gallons
Bulk

$__________
Per Gallon

$___________

4.

Gear Lube
80W-90

6 Drums
55 Gallon Drum

$__________
Per Drum

$___________

6.

Hydraulic Oil - Bulk
Medium Weight

1,000 Gallons
Bulk

$__________
Per Gallon

$___________

7.

Transmission Fluid
Wolfs Head WH-92863

8 Drums
55 Gallon Drum

$__________
Per Drum

$___________

8.

Synthetic Grease

2 Pails
35 lb. pail

$__________
Per Pail

$___________

9.

EP1 Grease

1 Keg
120 lb. Keg

$__________
Per Keg

$___________

10.

EP2 Grease

1 Drum
400 lb. Drum

$__________
Per Drum

$___________

11.

Heavy Duty Anti-Freeze
Peak Ext. Life 50/50

2 Drums
55 Gallon Drum

$__________
Per Drum

$___________

Official bid specifications are available only at www.mitn.info.

Total
(Qty x Unit Price)
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V. BID FORM
Company
Item

Description

Est. Usage
Quantity

Unit Price

12.

Washer Solvent - Bulk

800 Gallons
Bulk

$__________
Per Gallon

$___________

13.

Degreaser

4 Drums
55 Gallon Drum

$__________
Per Drum

$___________

14.

Exterior Vehicle Wash

2 Drums
55 Gallon Drum

$__________
Per Drum

$___________

15.

Blue Cap DEF - Bulk

300 Gallons
Bulk

$__________
Per Gallon

$___________

16.

GC Grease

2 Pails
35 lb. pail

$__________
Per Pail

$___________

TOTAL:
(Please carry total forward to page 9)

Total
(Qty x Unit Price)

$____________

Note: Quantities are estimates only. Refer to Specifications for product requirements.
Use margins / note section below for any changes to units of measure, exceptions, etc.
Notes__________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
This form must be completed and returned with your bid.
Official bid specifications are available only at www.mitn.info.
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POST-BID ADDENDUM #1
Posted: April 8, 2021
BID: ITB-SH21-015: MOTOR OILS, SOLVENTS AND ANTI-FREEZE
DUE DATE TO RESPOND: THURSDAY, APRIL 15, 2021, 1:00 P.M.
POST BID ADDENDUM #1 – BID FORM
We have received your bid for Motor Oils, Solvents and Anti-Freeze, and request additional
information before making a decision on an award. Specifically, we are requesting pricing for a
specific brand/product of transmission fluid. Please provide pricing and technical data sheet (TDS)
for the following:
Wolf’s Head Super Universal Synthetic Automatic Transmission Fluid
Estimated annual usage – 750 gallons, bulk delivery amount to be requested is 250
gallons per order. Product # WH-92863. No alternates or substitutions will be accepted.
See product specification attached.
$___________ / gal.
Bids submitted via this Post-Bid Addendum for the City Hall Project must be received in the City of
Sterling Heights Purchasing Department by 1 PM, on Thursday, April 15, 2021, to be considered.
To No Bid: Place a check here: _________, complete the company information section below and
return this cover letter to the City of Sterling Heights Purchasing Department via Email:
shpurchasing@sterling-heights.net.
Company Name: ____________________________________________________________
Signature of Representative: ___________________________________________________
Print Name: ________________________________________________________________
All other specifications remain unchanged. If I may be of further assistance, I may be contacted at
(586) 446-2741 or mcarufel@sterling-heights.net.

Mark Carufel, Purchasing Manager

Business of the City Council
Sterling Heights, Michigan

Meeting: 05/04/2021
Item No: 8-I

AGENDA STATEMENT
Item Title: To split an award of the bid for bulk supplies and materials for a one-year period
(Estimated cumulative annual expenditure of $54,360).
Submitted By: Office of Purchasing
Contact Person/Telephone:

Mark Carufel, Purchasing Department - 586.446.2741

Administration Approvals:
MR City Clerk

JV Finance & Budget Director

MK City Attorney

MV City Manager

Executive Summary
On an annual basis, the City competitively bids the purchase of bulk supplies and materials to be used
by the Department of Public Works (DPW) during the course of their daily activities.
These supplies and materials will be utilized as follows:
• Repair and replacement of manholes, gate wells, and catch basins by the DPW Sewer Division;
• Road and shoulder maintenance of local and major roads by the DPW Streets Division; and
• Backfill sand used in the repair of water main breaks by the DPW Water Division.
Quantities are estimates based on expected use. All supplies and materials are quoted as delivered.
Recommendation is being made to split the award of the bid amongst the low bidders meeting all
specifications in each category of bulk supplies and materials, with the exception of fine crushed
concrete, course crushed concrete, and 321 crushed concrete, where an award to both a primary and
secondary vendor is being recommended to ensure that the DPW will have an assured, timely delivery
of these three items. All vendors recommended for bid award have previously been awarded bids or
have provided references that have proven to be positive. All vendors have been vetted and deemed
capable of meeting the quality, quantity and delivery requirements of the DPW.
Recommendation is being made to reject the bids for:
I.
Shredded Hardwood Mulch – Lower pricing & delivery options available on open market
L. Black Mulch- Lower pricing & delivery options available on open market
The City expects to spend approximately $54,360 annually for bulk supplies and materials. Please refer
the attached staff report, bid tabulation, and departmental recommendation for additional
information.

Suggested Action:
Resolved, to:
1. Split the award of the bid for bulk supplies and materials to the vendors and at the respective unit
prices specified below for a one-year period:
To: J.T. Express, Ltd. P.O. Box 204, Imlay City, MI 48444
A. Fill Sand
$ 8.95 per ton
B. Mason Sand
$12.20 per ton
C. 60x40 Gravel
$18.00 per ton
F. Pea Pebble
$18.25 per ton
M. Road Gravel
$11.95 per ton
To: J & H Transportation, Inc., 37580 Mound Rd., Sterling Heights, MI 48310
D. Fine Crushed Concrete (Primary)
$13.50 per ton
G. Clean Top Soil
$14.50 per cubic yard
E. Coarse Crushed Concrete (Alternate)$
17.50 per ton
To: Fiore’s Crushed Concrete, Inc., 33200 Mound Road, Sterling Heights, MI 48313
E. Coarse Crushed Concrete (Primary)
$17.45 per ton
K. 321 Crushed Concrete
$16.45 per ton
D. Fine Crushed Concrete (Alternate)
$14.85 per ton
To: Osburn Industries, 5850 Pardee, Taylor, MI 48180
H.
6A Stone
$ 20.00 per ton
J.
23A Limestone
$18.00 per ton
2. Reject all bids for:
I.
Shredded Hardwood Mulch
L. Black Mulch

CITY OF STERLING HEIGHTS
STAFF REPORT
May 4, 2021
Prepared By: Mark Carufel, Purchasing Manager

Ext. No. 2741

GENERAL INFORMATION:
On March 23, 2021, bids were received for bulk supplies and materials to be used in daily operations by
the Department of Public Works (DPW). An Invitation to Bid was advertised on SHTV, posted to the MITN
website and Twitter. Eight (8) vendors responded with bids, as outlined on the attached bid tabulation.
The amount of $55,000 is budgeted for the purchase of bulk supplies and materials for the one-year
period covered by this bid.
The Sewer Division will charge 579.558.558 (Water and Sewer Fund Sewer Collection Division) 841.000
(Distribution Line Repair) for the purchase of the supplies and materials used in the maintenance and
repair of manholes, gatewells, and catch basins, including concrete and site restoration work in and
around these structures. The Water Division will charge 579.556.556 (Water and Sewer Fund Water
Distribution Division) 840.000 (Water Main Repair) for supplies and materials used to backfill and
remediate excavations for water main repairs. The Streets Division will charge 202.070.070 (Major Road
Fund) 888.000 (Surface Maintenance) and 889.000 (Shoulder Maintenance), 203.070.070 (Local Road
Fund) 888.000 (Surface Maintenance), and 889.000 (Shoulder Maintenance) for the supplies and materials
used for road surface and road shoulder maintenance.
STAFF ANALYSIS AND FINDINGS:
Personnel from DPW and Office of Purchasing reviewed the bids submitted and recommends splitting
the award to the most responsible bidder in each category of items, with the exception of Item D - Fine
Crushed Concrete and Item E – Course Crushed Concrete, where an award to both a primary and
secondary vendor is being recommended to ensure that the DPW will have an assured, timely delivery
of these three items. Awarding to a primary and secondary vendor allows the DPW to select the vendor
that can deliver at the greatest time of need to the jobsite, which is critical to minimizing staff and
resident wait times for job completion. Additionally, these vendors have supply yards located within
City borders that further improve the ability to obtain material and reduce costs germane to the
procurement process.
Recommendation is being made to reject the bids for:
I.
Shredded Hardwood Mulch – Lower pricing and quantity delivery options are available
on the open market. Additionally, existing city bids also have this product available for
purchase and delivery
L.
Black Mulch- Lower pricing and quantity delivery options are available on the open
market.
All the vendors listed for an award have previously supplied materials to the City with successful results.
Please see the attached departmental recommendation and supporting documentation for additional
information.
STAFF RECOMMENDATION:

Please see Suggested Action on the accompanying Agenda Statement.

Notification list:
J.T. Express, Ltd.
P.O. Box 204
Imlay City, MI 48444
Lou Treash, Manager
jtexpressltd@gmail.com

J & H Transportation, Inc..
37580 Mound Rd.
Sterling Heights, MI 48310
Timothy Acton, Operations Manager
tim@jhwiegands.com

Osburn Industries
5850 Pardee Road
Taylor, MI 48180
Jeff Thomas, Manager
jeff@osburnind.com

Fiore’s Crushed Concrete, Inc.
33200 Mound Rodad
Sterling Heights, MI 48310
Jessica Lucas, Vice President
fiore.lucas@yahoo.com

Interoffice Memorandum
Date:

April 25, 2021

To:

Purchasing Department

From:

Erik Skurda, Operations Manager

Subject:

Recommendation – DPW Bulk Supplies and Materials

The Department of Public Works recommends that the bids received on March 23, 2021 for various
DPW bulk supplies and materials be awarded to the lowest responsible bidder per item based on
unit prices as follows:
I.

Vendor
ITEM

NAME AND ADDRESS

UNIT
PRICE

ESTIMATED
YEARLY USE

ESTIMATED
TOTAL COST

A.

Fill Sand

J.T. Express, Ltd.
P.O. Box 204
Imlay City, MI 48444
(810) 724-6471

$8.95

300 Tons

$2,685.00

B.

Mason Sand

J.T. Express, Ltd.
P.O. Box 204
Imlay City, MI 48444
(810) 724-6471

$12.20

150 Tons

$1,830.00

C.

60x40 Gravel

J.T. Express, Ltd.
P.O. Box 204
Imlay City, MI 48444
(810) 724-6471

$18.00

150 Tons

$2,700.00

D.

Fine Crushed
Concrete

Fiore’s Crushed Concrete
33200 Mound Road
Sterling Hts, MI 48313
(586) 246-3828

$14.85
Alternate

250 Tons

$3,712.50

D.

Fine Crushed
Concrete

J & H Transportation Inc.
37580 Mound Rd
Sterling Hts, MI 48310
586-939-1024

$13.50

250 Tons

$3,375.00

E.

Course Crushed
Concrete

J & H Transportation Inc.
37580 Mound Rd
Sterling Hts, MI 48310
586-939-1024

$17.50
Alternate

250 Tons

$4,375.00

E.

Course Crushed
Concrete

Fiore’s Crushed Concrete
33200 Mound Road
Sterling Hts, MI 48313
(586) 246-3828

$17.45

250 Tons

$4,362.50

F.

Pea Pebble

J.T. Express, Ltd.
P.O. Box 204
Imlay City, MI 48444
(810) 724-6471

$18.25

250 Tons

$4,562.50

G.

Clean Topsoil

J & H Transportation Inc.
37580 Mound Rd
Sterling Hts, MI 48310
586-939-1024

$14.50

1,000 Cu Yds

$14,500.00

H.

6A Stone

Osburn Industries
5850 Pardee
Taylor, MI 48180
(313) 363-0077

$20.00

100 Tons

$2,000.00

J.

23A Limestone

Osburn Industries
5850 Pardee
Taylor, MI 48180
(313) 363-0077

$18.00

300 Tons

$5,400.00

K.

321 Crushed
Concrete

Fiore’s Crushed Concrete
33200 Mound Road
Sterling Hts, MI 48313
(586) 246-3828

$16.45

150 Tons

$2,467.50

M.

Road Gravel

J.T. Express, Ltd.
P.O. Box 204
Imlay City, MI 48444
(810) 724-6471

$11.95

200 Tons

$2,390.00

II.

Items recommended for Rejection

H. Shredded Hardwood Mulch
L. Black Mulch

Better Pricing through Open Market
Better Pricing through Open Market

The Department of Public Works staff recommends awarding the most economical bidders based on unit pricing
bid for the term of this contract and would like a dual award for items D – Fine Crushed Concrete and E – Course
Crushed Concrete. These items are primary use items and quantities vary substantially throughout the year based

on immediate need. Both Fiore’s and J&H have locations in Sterling Heights that keep stock on hand should the
DPW need these items at a moment’s notice without having to wait for delivery.
DPW recommends rejecting the bids for items H – Shredded Hardwood Mulch, and L – Black Mulch. DPW will
explore other options for this commodity or rebid this item following proper purchasing procedures. As market
values show, this commodity can be obtained at a lower price or procured in a more efficient manner. Mulch has
shown to be available locally, at competitive market pricing, and can be purchased same day in order to ensure
quality without disruption of installation time.
The total amount of this contract awarded to multiple vendors is estimated at $54,360. Some items listed are
contingency items for cases of an emergency and may not be used otherwise. Based on last year’s data DPW staff
estimates the actual spending for the above items will be $40,000. Funds have been budgeted in the following
accounts, to purchase various supplies and materials required by each division in their day-to-day operations.
Division Utilizing Material

Account

Items

Sewer Division
Water Division
Streets Division
Streets Division
Streets Division
Streets Division

#579.558.558.841.000
#579.556.556.840.000
#202.070.700.888.000
#202.070.700.889.000
#203.070.700.888.000
#203.070.700.889.000

A, B, D, E, F, G, H, J, K, M
A, D, E, F, G, J, M
A, C, G, J, K, M
A, C, G, J, K, M
A, C, G, J, K, M
A, C, G, J, K, M

Funds for Sewer Division purchases will be budgeted in the Distribution Line Repair account
#579.558.558.841.000. Sewer maintenance crews will use the above-mentioned items for various maintenance and
repairs on manholes, gate wells and catch basins.
The Water Division will have funds budgeted in the Water Main Repair account #579.556.556.840.000. The Water
Division will use the above-mentioned items to backfill and restore after water main breaks are repaired.
The Streets Division will charge the Major Road Fund, Surface Maintenance #202.070.700.888.000 and
Shoulder Maintenance #202.070.700.889.000 and the Local Road Fund, Surface Maintenance
#203.070.700.888.000 and Shoulder Maintenance #203.070.700.889.000 for the purchase of the items listed
above.
C: Michael Moore, Public Works Director
DPW Supervisors

CITY OF STERLING HEIGHTS
BID TABULATION - MARCH 23, 2021
ITB-SH21-014: BULK SUPPLIES AND MATERIALS

EDW C Levy
Description

Item

Qty

Unit

Total

Fiore's Crushed
Concrete Inc.

J&H
Transportation
Inc.

J. T Express Ltd.

Unit

Total

Unit

Total

Unit

Total

A.

Fill Sand

300 tn

$10.36 $3,108.00

N/B

0.00

$9.50

$2,850.00

$8.95

$2,685.00

B.

Mason Sand

150 tn

16.00

2,400.00

N/B

0.00

18.50

2,775.00

12.20

1,830.00

C.

60 x 40 Gravel

150 tn

25.33

3,799.50

N/B

0.00

N/B

0.00

18.00

2,700.00

D.

Fine Crushed Concrete

250 tn

N/B

0.00

14.85

3,712.50

13.50

3,375.00

N/B

0.00

E.

Coarse Crushed Concrete

250 tn

N/B

0.00

17.45

4,362.50

17.50

4,375.00

N/B

0.00

F.

Pea Pebble

250 tn

22.58

5,645.00

N/B

0.00

23.50

5,875.00

18.25

4,562.50

G.

Clean Top Soil

1,000 cyd

N/B

0.00

N/B

0.00

14.50

14,500.00

N/B

0.00

H.

6A stone

100 tn

24.64

2,464.00

N/B

0.00

22.50

2,250.00

N/B

0.00

I.

Mulch

150 cyd

N/B

0.00

N/B

0.00

N/B

0.00

N/B

0.00

J.

23A Limestone

300 tn

N/B

0.00

N/B

0.00

N/B

0.00

N/B

0.00

K.

321 Crushed Concrete

150 tn

N/B

0.00

16.45

2,467.50

N/B

0.00

N/B

0.00

L.

Black Mulch

150 cyd

N/B

0.00

N/B

0.00

N/B

0.00

N/B

0.00

200 tn

N/B

0.00

N/B

0.00

N/B

0.00

11.95

2,390.00

M. Road Gravel

TOTALS FOR "PARTIAL BIDS"
N/B - No Bid Submitted

= Bid Award

O:\ITB\DPW\^ Supplies and Materials\2021\Bid Tab ITB-SH21-014 DPW Bulk Supplies & Materials

$17,416.50

$10,542.50

$36,000.00

$14,167.50

CITY OF STERLING HEIGHTS
BID TABULATION - MARCH 23, 2021
ITB-SH21-014: BULK SUPPLIES AND MATERIALS

M.L Chartier
Excavating
Description

Item

Unit

Qty

Total

Osburn
Industries Inc.
Unit

Total

Richmond
Transport Inc.
Unit

Total

Spurt Industries
Unit

Total

A.

Fill Sand

300 tn

$10.07 $3,021.00 $10.50 $3,150.00 $11.75 $3,525.00

N/B

0.00

B.

Mason Sand

150 tn

16.35

2,452.50

16.25

2,437.50

15.50

2,325.00

N/B

0.00

C.

60 x 40 Gravel

150 tn

26.60

3,990.00

28.00

4,200.00

25.25

3,787.50

N/B

0.00

D.

Fine Crushed Concrete

250 tn

15.80

3,950.00

$15.50 $3,875.00

16.60

4,150.00

N/B

0.00

E.

Coarse Crushed Concrete

250 tn

21.65

5,412.50

19.25

4,812.50

19.70

4,925.00

N/B

0.00

F.

Pea Pebble

250 tn

24.12

6,030.00

23.80

5,950.00

22.50

5,625.00

N/B

0.00

G.

Clean Top Soil

1,000 cyd

19.50

19,500.00

17.50

17,500.00

15.50

15,500.00

16.95

16,950.00

H.

6A stone

100 tn

20.65

2,065.00

20.00

2,000.00

20.85

2,085.00

N/B

0.00

I.

Mulch

150 cyd

N/B

0.00

23.75

3,562.50

N/B

0.00

N/B

0.00

J.

23A Limestone

300 tn

18.02

5,406.00

18.00

5,400.00

18.55

5,565.00

N/B

0.00

K.

321 Crushed Concrete

150 tn

N/B

0.00

21.00

3,150.00

N/B

0.00

N/B

0.00

L.

Black Mulch

150 cyd

N/B

0.00

29.00

4,350.00

N/B

0.00

N/B

0.00

200 tn

17.24

3,448.00

16.50

3,300.00

15.00

3,000.00

N/B

0.00

M. Road Gravel

TOTALS FOR "PARTIAL BIDS"
N/B - No Bid Submitted

= Bid Award

O:\ITB\DPW\^ Supplies and Materials\2021\Bid Tab ITB-SH21-014 DPW Bulk Supplies & Materials

$55,275.00

$63,687.50

$50,487.50

$16,950.00

******************************************************************************************************
INVITATION TO BID
ITB-SH21-014
The City of Sterling Heights, Michigan is accepting sealed bids for BULK SUPPLIES
AND MATERIALS until TUESDAY, MARCH 23, 2021 AT 2:30 P.M. Please refer to the
attached for instructions, specifications, and new bid submission procedures.

Mark Carufel
Purchasing Manager
Office of Purchasing
586-446-2740
*******************************************************************************************************

Official bid specifications are available only at www.mitn.info.

IV. SPECIFICATIONS
Sealed bids for Bulk Supplies and Materials for the City of Sterling Heights are being
accepted.
This inquiry implies no obligation on the part of the buyer. Unless otherwise specified,
there is no restriction on the number of items that may be ordered. Quantities indicated
in the proposal are estimated and may vary during the course of the Contract. The
estimated quantities are used for assisting in the determination of the lowest responsible
bidder.
APPROVAL OF MATERIALS:
Materials supplied may be sampled and tested for conformance with the specification
requirements or as determined with a material certification.
The procedures followed for sample or for certification will be in accordance with the
Michigan Department's Materials Sampling Guide.
The materials supplier shall provide such facilities as may be required for collecting and
forwarding samples and shall not use the materials represented by the sample until they
have been found to satisfy the requirements of the specifications.
The materials supplier shall furnish the required samples without charge and when
required, shall prepay transportation charges for shipment of samples to the testing
laboratory.
Materials will be tested by and at the expense of the City of Sterling Heights unless
otherwise provided.
All materials proposed to be used may be inspected and tested at any time and at any
place during this agreement.
GENERAL INFORMATION:
Deliveries: Deliveries will be required to accommodate various locations within the City
of Sterling Heights boundaries which may include specific jobsites. Delivery is desired
within two (2) business days of notice to deliver. Expected delivery locations are 7200 18
Mile Road.
Charges: List all miscellaneous charges on a separate sheet.
Bid prices will be firm for one (1) year beginning with the date of City Council Award.

Official bid specifications are available only at www.mitn.info.
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Item

Description

Specification

Estimated
Annual
Usage

Estimated
Average
Order

A.

Fill Sand

Clear of Debris and Rocks

300 Ton

50 Ton

B.

Mason Sand

50/50

150 Ton

50 Ton

C.

60 x 40 Gravel

60% 6A Gravel
+ 40% 2NS Sand

150 Ton

50 Ton

D.

Fine Crushed
Concrete

Fine Crushed Concrete
MDOT Specification for
21AA aggregate

250 Ton

50 Ton

E.

Coarse Crushed
Concrete

Coarse Crushed Concrete
3" X 1" (approximate size of
aggregate)

250 Ton

50 Ton

F.

Pea Pebble

Clean Pea Pebble

250 Ton

50 Ton

G.

Clean Top Soil

Clean Top Soil

1,000 CY

200 CY

H.

6A Stone

Limestone

100 Ton

50 Ton

I.

Mulch

Shredded Hardwood

150 CY

Varies

J.

23A Limestone

1" max. in size with fines

300 Ton

50 Ton

K.

Blended 321 Crushed
Concrete

Blended mixture of 21A and
3" x 1" Crushed Concrete

150 Ton

50 Ton

L.

Mulch

Black Mulch

150 CY

Varies

M.

Road Gravel

23A Dense Graded
Aggregate

200 Ton

50 Ton

Official bid specifications are available only at www.mitn.info.
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V. BID FORM

Page 1 of 2

Company
The undersigned hereby declares that the instructions and specifications have been
carefully examined and that the various Bulk Supplies and Materials will be furnished
for the prices set forth in this bid to the City of Sterling Heights. It is understood and agreed
that all bids are F.O.B. DESTINATION and shall remain in effect for at least ninety (90)
days from the date of the bid opening to allow for the award of the bid; and that if chosen
as the successful vendor, the prices bid will remain firm for one (1) year from date of
contract.
All quantities indicated are estimated amounts for one (1) year and may vary during the
course of the contract. The estimated quantities are used for assisting in the
determination of the lowest responsible bidder. It is the intent of the City to purchase the
services in the quantity and frequency as listed in this bid, however, the City reserves the
right to reduce or eliminate this purchase without prior notice. The City reserves the right to
split and/or reject all bids to realize the greatest cost savings.
ALL BIDS MUST INCLUDE MATERIAL SAFETY DATA SHEETS FOR MATERIALS AS
REQUIRED BY M.I.O.S.H.A.

****************************************************************************************************
Indicate number of days to complete delivery after receipt of an order:

Is you bid pricing conditioned upon any miscellaneous or extra delivery, quantity, charges,
conditions or bid exceptions? ___________ If yes, list on an attachment you bid submission
Payment Terms: _________________________________Credit Card? Y/N: ________
I hereby state that I have read, understand and agree to be bound by all the terms of this
bid document. The undersigned certifies that he has downloaded all documents/addendums
associated with this bid from the MITN website.
Company
Address
City/State/Zip
Representative/Title
Telephone/Fax
Terms
E-Mail Address/Website
Signature/Date

Official bid specifications are available only at www.mitn.info.
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Page 2 of 2

V. BID FORM
Company

Item

Estimated
Annual Usage
(Quantity)

Description

Unit Price

Total
(Qty x Unit Price)

A.

300
Tons

Fill Sand

$________ Per Ton

$___________

B.

150
Tons

Mason Sand

$________ Per Ton

$___________

C.

150
Tons

60 x 40 Gravel

$________ Per Ton

$___________

D.

250
Tons

Fine Crushed Concrete

$________ Per Ton

$___________

E.

250
Tons

Coarse Crushed Concrete

$________ Per Ton

$___________

F.

250
Tons

Pea Pebble

$________ Per Ton

$___________

G.

1,000
Cubic Yards

Clean Top Soil

$________ Per C/Y

$___________

H.

100 Tons

6A Limestone

$________ Per Ton

$___________

I.

150 Cubic Yards

Shredded Hardwood

$________ Per C/Y

$___________

J.

300
Tons

23A Limestone

$________ Per Ton

$___________

K.

150
Tons

Blended 321 Crushed
Concrete

$________ Per Ton

$___________

L.

150 Cubic Yards

Black Mulch

$________ Per C/Y

$___________

M.

200
Tons

Road Gravel

$________ Per Ton

$___________

This form must be completed and returned with your bid.

Official bid specifications are available only at www.mitn.info.
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Business of the City Council
Sterling Heights, Michigan

Meeting: 05/04/2021
Item No: 8-J

AGENDA STATEMENT
Item Title: To accept a proposal for diversity, equity, and inclusion consulting services (Estimated
first year expenditure of $64,000).
Submitted By: Office of Purchasing
Contact Person/Telephone:

Mark Carufel, Purchasing Department - 586.446.2741

Administration Approvals:
MR City Clerk

JV Finance & Budget Director

MK City Attorney

MV City Manager

Executive Summary
The City’s 2030 Visioning Plan was developed and implemented to create a vibrant, inclusive
community for residents and businesses that is safe, active, progressive and distinctive – a bold vision
for an exceptional quality of life. Like all plans, it is a goal and it starts with identifying strengths,
weaknesses, opportunities and threats. A diverse community was identified as a strength, with cultural
tolerance and understanding identified as both weaknesses and threats. The development and
implementation of a Diversity, Equity and Inclusion Master Plan addresses the weaknesses and threats
identified and helps the City to realize the 2030 Visioning Plan.
The City developed a detailed Request for Proposals (RFP) for the services of an experienced diversity,
equity and inclusion consultant to assist the City in the design and implementation of a Diversity
Equity and Inclusion Master Plan that is sustainable through a collaborative approach touching all
facets and Departments within the organization, while aligning the Plan to the City’s 2030 Visioning
Plan. A total of eight written proposals were received. A review committee with representatives from
City Management, Public Library, and the Human Resources Division reviewed all eight proposals
received and selected four firms for interviews.
Upon conclusion of the initial interviews, it was evident that DEI consultants with public sector
experience are extremely limited in numbers. The proposal by Life’s Journey Training and Consulting
was deemed the best and most qualified by the review committee based upon having very qualified
personnel possessing DEI consulting experience in the public sector. Additionally, Ms. Darlene King, a
principal with Life's Journey Training, is very familiar with the City of Sterling Heights, serving as the
City’s liaison on the Sterling Heights African American Coalition. She is also the lead consultant for the
Michigan Diversity Council. Ms. King has put together a team of experienced DEI consulting
professionals to assist with the project. Valerie Wilson is a DEI coach, trainer and Certified DEI
Professional and a Sr. National Diversity Council Consultant. Ms. Wilson will primarily focus on training.
Victor Green is an assistant police chief handling community affairs and DEI, with a master’s degree in
Public Administration. Mr. Green holds a Certified Diversity Professional designation from the National
Diversity Council and is a DEI trainer for public and private sector clients.

The proposal from Life’s Journey's Training is thorough and comprehensive. The timeline incorporated
into the proposal contemplates an initial one-year phased approach covering phases I and II as listed
below:
I.

Data Analysis: Analyze demographic data, survey employees, review organizational
practices and policies, report gaps, strengths, weaknesses. Prepare and present Executive
Summary Report to City Administration.

II.

Organizational Readiness Assessment: Conduct interviews, focus groups, surveys to
measure organizational capability for key DEI competencies. Identify skills, gaps and
develop learning plans for administrators and employees. Prepare and present Executive
Summary Report to City Administration.

Culture Competency Assessment: Conduct interviews, focus groups, survey to measure readiness for
change, define expectations, establish goals, etc. Prepare and present Executive Summary Report to
City Administration.
Upon completion of the above, in approximately one-year from project inception, the City will be in a
position to determine the best way forward to complete phase III, listed below:
III.

Diversity Equity and Inclusion Strategy: Partner with the City to develop customized
business case and a Diversity, Equity and Inclusion 3-year strategy, including a
communication plan, implementation plan, accountability plan, leadership development
plan, and an employee development plan.

The financial commitment by the City at this time for phases I and II is $64,000. The City has funding
available in the fiscal years 2020/21 and 2021/22 budgets to pay for DEI professional consulting
services.
Please refer the attached Staff Report, recommendation from HR & Benefits Manager Kate Baldwin,
written proposal from Life’s Journey Training and Consulting and supporting documentation for
additional information.
Suggested Action:
Resolved, to accept the proposal by Life’s Journey Training and Consulting, 14710 Loretta Place, Oak
Park, MI 48237, for diversity, equity, and inclusion consulting services and authorize the City Manager
to sign all required documents on behalf of the City.

CITY OF STERLING HEIGHTS
STAFF REPORT
May 4, 2021
Prepared By: Mark Carufel, Purchasing Manager

Ext. No. 2741

GENERAL INFORMATION:
The City developed a Request for Proposals (RFP) for Diversity, Equity, and Inclusion (DEI) consulting
services. Eight written proposals were received from DEI firms in response to the City’s RFP.
Funding for the DEI consultant’s professional fees is included in the fiscal year 2020/21 and 2021/22
budgets in 101.170.172 (City Management), 826.000 (Other Contracted Services. As this is a multi-year
process, funding may also be proposed in future fiscal year budgets.
STAFF ANALYSIS AND FINDINGS:
The RFP requested proposals from professional consulting firms with expertise relative to the following
deliverables:
 Develop a long-term, sustainable Master Diversity, Equity, and Inclusion Plan that is aligned with
the City’s 2030 Visioning Plan. This plan will include methods, practices and recommendations
of long-term monitoring and evaluation that covers all facets of the organization, including but
not limited to the internal and external staffing practices, policies, practices, and procedures,
and ongoing staff education and training.
 Review current practices, policies, programs and processes and providing recommendations to
meet the diverse needs of those we work with and serve.
 Perform an analysis of existing organizational strengths and weaknesses or gaps and provide
clear recommendations on how to best build upon existing strengths, weaknesses or gaps that
will encourage diversity, equity, and inclusion across all facets of the organization.
 Develop a sustainable employee training program to identify and address barriers within the
organization, to increase awareness, knowledge, and skills of all City staff.
 Recommend a long term organizational structure to implement the DEI Plan which may consist
of hiring required personnel and/or the use of contractual services.
 Guide and support development of a shared organizational goal on diversity, equity, and
inclusion.
 Provide best practices in developing a diverse workforce that is reflective of the community.
 Provide best practices, recommendations, tools and resources, on attracting and retaining a
diverse and talented workforce
The DEI Consultant will be required to provide progress reports to the City. Periodic meetings are also
required to discuss progress. The City will monitor the Consultant to assure that quality work is being
performed and that the Project schedule is being met.
A total of eight proposals received and reviewed by a review committee comprised of the City Manager,
Human Resources and Benefits Manager, Public Library Director and City Management Special Projects
Coordinator. Proposals from the following consultants were selected for further consideration and
interview:


MGT of America





Multi Training Systems
Blended Cooperative
Life’s Journey Training and Consulting

Upon conclusion of the interview process, the review committee is recommending acceptance of the
proposal by Life’s Journey Training and Consulting as having the highest combination of qualifications,
needs, and expertise. Ms. Darlene King, a Certified Diversity Professional, senior consultant for the
Diversity Council of Michigan, and current member of the City’s African American Coalition, will be
leading the consulting efforts. Ms. King will be assisted by Valerie Wilson, a DEI coach, trainer and
Certified DEI Professional and a Sr. National Diversity Council Consultant, and Victor Green, an assistant
police chief – community affairs, who is certified as a Diversity Professional for the National Diversity
Council and a DEI trainer in both the public and private sectors. It was this combination of DEI
consultants with experience and employment in the public sector that most impressed the review
committee.
The attached proposal includes a detailed timeline with milestones to complete the project in
approximately 2 -3 years; however, at this time, the City is committed to completing Phases I and II in a
one-year time period. Upon completion of the initial assignment, City Administration will be prepared
to make a recommendation for completing the remaining DEI work, comprised of implementation of
the DEI Strategy, training, and ongoing DEI initiatives to meet the key goal of creating a more diverse,
equitable, and inclusive organization.
Key DEI Milestones include:
Phase I:
Data Analysis and review of policies and procedures
Organizational Readiness Assessment
Culture Competency Assessment
Phase II:
Diversity and Inclusion Strategy
Communication Plan
Change Management Plan
Implementation Plan
Accountability Plan
Optional / TBD
Phase III:
Learning and Development Strategy
Leadership Development Plan
Employee Development Plan
‘
Police and Fire development Plan
Establishment of DEI Committee
Training for all employees / departments, elected and appointed officials,
boards and commissions:
Leadership Training
Essence of Respect
Unconscious Bias
Cultural Competency
Procedural Justice Training
Upon conclusion of the above key milestones, at approximately 24 – 30 months, the DEI committee will be
equipped to continue the DEI Master Plan independently, with support from the consultant on an as
needed basis. Based on the fees proposed and the proposed timeline, the City expects to expend
approximately $64,000 for completion of Phases I and II, which will take approximately 12 months to
complete. Phase III will take another 24 months to complete, subject to change depending on the results

of the analysis and assessments which will determine the extent and amount of future DEI consulting
services required.
STAFF RECOMMENDATION:
Please see the Suggested Action on the accompanying Agenda Statement.

Notification list:
Life’s Journey Training and Consulting
14710 Loretta Place
Oak Park, MI 48237
Darlene King, COO
darlene@lifesjtc.com

Interoffice Memorandum

Date:

March 31, 2021

To:

Mark Carufel, Purchasing Department

From:

Kate Baldwin, Human Resources Manager

Subject: Professional Consulting Services - Diversity, Equity, and Inclusion
A Request for Proposal (“RFP”) for Professional Consulting Services for the development of a
sustainable master Diversity, Equity, and Inclusion (“DEI”) Plan, was issued in October of 2020. The
City’s focus on engaging with a Professional DEI consultant is to develop a master DEI Plan that is
sustainable through a collaborative approach touching all facets and Departments within the
organization while aligning the DEI Plan to the City’s 2030 Visioning Plan.
A total of eight proposals were received in response to the RFP for Professional Consulting Services for
the DEI Plan. An Evaluation Committee was formed to review and interview the proposals received.
The Evaluation Committee rated each vendor in the following criteria:
•
•
•
•
•
•
•

Qualifications/Experience/Knowledge Base
Capacity to Complete Work/Resources
Communication/Reporting/Supervision
Advertising/Recruitment Plan
Support Team
Cost/Fee Structure
References

Of the eight proposals received, the Evaluation Committee vetted four vendors who most met the
qualifications and needs as defined with in the RFP. The four vendors included:
•
•
•
•

MGT of America
Multi Training Systems
Blended Cooperative
Life’s Journey Training and Consulting

The Evaluation Committee all agreed that Life’s Journey Training and Consulting is the vendor that
most meets the qualifications, needs, and expertise that we are looking for when creating our DEI Plan.
Life’s Journey Training and Consulting has extensive experience creating DEI Plans through
organizational interviews, focus groups, survey’s, various sessions, and data. Darlene King, a Certified
Diversity Professional and current member of the City’s African American Coalition, will be leading the
consulting efforts of this initiative. The Evaluation Committee had an opportunity to speak with Ms.
King and with her experience and background, knowledge, and commitment to us, proved excellence

to the committee. Life’s Journey Training and Consulting understands the nuances and challenges of
successfully implementing a sustainable master DEI Plan in the public sector industry while
understanding the need and key goal of the City, of creating a more diverse, equitable, and inclusive
organization.
For the reasons set forth in the aforementioned text, Human Resources is recommending the City
engage with Life’s Journey Training and Consulting for professional consulting services for the
development of a sustainable master DEI Plan.
For any questions, please contact me at kbaldwin@sterling-heights.net or 586.446.2316

DIVERSITY, EQUITY,
AND INCLUSION
CONSULTATION
PROPOSAL

City of Sterling Heights
December 7, 2020
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THANK YOU
Thank you for reaching out to Life’s Journey Training and Consultant. We are excited to partner with the
City of Sterling Heights to create a Diversity, Equity, and Inclusion strategy that will enhance
professional relationships, foster an inclusive work environment and empower individuals with
opportunities to reach their full potential.
Life’s Journey Training and Consultant, in collaboration with Essence Learning, LLC, offers proven
solutions and resources that will equip your organization, business leaders, teams, and individual
contributors with the knowledge and tools they need to establish and sustain a diverse, equitable and
inclusive workplace.
We offer over 20 years of experience with supporting business leaders to drive organizational
effectiveness using a systematic approach to embed diversity, equity, and inclusion throughout the
organization.
This proposal provides an overview of our recommended products, services, and processes to create
and implement a 3-year Diversity, Equity, and Inclusion Strategy. We have included a cost estimate
for each deliverable, as a predictor of the project investment. The actual investment cost will be
provided following your final selection of services,
We would appreciate the chance to review the proposal with you in the near future, to answer any
questions you may have, and of course, to discuss our next steps.
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ABOUT US
LIFE’S JOURNEY TRAINING AND CONSULTANT, established 2008
We are a boutique agency focused on professional training and develop in

the areas of leadership and diversity, equity, and inclusion. Life’s Journey
understands the importance of quality consulting, training/development and
how imperative it is to educate employee, build capacity and be sustainable.
Organizational and cultural shifts are required for growth in the 21 st Century.
We take a unique approach in developing others to help ensure measurable
outcomes for our clients.
Life’s Journey vision is to empower people to be change agents in our society through great
training and development by assisting other to be competitive in this global market.
Life’s Journey is an agency passionate and proud, thriving for a more educated society to
achieve a more unified world.

Essence Learning, LLC

YOUR SOLUTION TO PERSONAL AND PROFESSIONAL DEVELOPMENT

For nearly 20 years, we have specialized in helping others live their personal
and professional lives with intention and purpose. We partner with our
clients to develop a learning strategy that will increase productivity, enhance
performance, and align with their purpose and goals.
We accomplish this using skills assessment, consultation, coaching, and with a wide range of
learning solutions that promote individual growth and organizational success.
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PROJECT
SUMMARY
PROJECT BACKGROUND
The City of Sterling Heights is located with Macomb County and located
within Southeastern Michigan with a population of over 130,000
residents. The City is the second largest suburb in Metro Detroit and the
fourth largest City in Michigan.
•

21 City Departments

•

486 Full-time and 135 Part-time
Professionals

•

350+ Non-unionized Employees

CITY’S VISION
“A vibrant, inclusive community for residents and businesses that is safe, active, progressive and distinctive. Sterling
Heights-a bold vision for an exceptional quality of life.”

The City of Sterling Heights is seeking to partner with professional and experienced Diversity,
Equity, and Inclusion (DEI) Consultants to develop a DEI Strategic Plan that aligns with the City’s
2030 Visioning Plan.

PROJECT GOALS
▪

Long-term, sustainable Diversity, Equity, and Inclusion Strategy

▪

Recommendations to meet the diverse needs of the city employees and the
communities they serve

▪

Recommendations that build upon the organizations existing strengths, weaknesses,
and gaps that will encourage diversity, equity, and inclusion across all facets of the
organization.

▪

Develop a long-term, sustainable employee training program
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RECOMMENDED
SOLUTIONS AND SERVICES
CONSULTATION
SERVICES

DATA ANALYSIS

ORGANIZATIONAL
READINESS ASSESSMENT

CULTURE COMPETENCY
ASSESSMENT

DIVERSITY, EQUITY, AND
INCLUSION STRATEGY

Leverage the experiences and expertise of Diversity, Equity,
Inclusion and Leadership Development professionals to explore
options, evaluate complex problems, and recommend solutions.
Analyze diversity demographic data, employee engagement and
satisfaction survey results, and review organizations practices and
policies for community engagement and talent acquisition. Report
gaps, trends, and strengths. We use the results to customize a DEI
Business Case, set DEI Goals and Strategy.
Conduct virtual interviews, complete focus groups, and/or
distribute surveys to measure how prepared the organization is to
effectively manage the changes related to this project. The results
from the Organizational Readiness Assessments are used to define
expectations, establish change management goals, minimize risks,
barriers and manage growth opportunities.
Conduct virtual interviews, complete focus groups, and/or
distribute surveys to measure individual and organizational
capability for key DEI Competencies. The results from the Culture
Competency Assessment are used to identify the skills, gaps and
develop learning plans for leaders and employees across the
organization.
Consultants will partner with the City of Sterling Heights to create
a customized Business Case and a Diversity and Inclusion 3 Year
Strategy. Customized Inclusion Strategy includes the following
plans:
• Communication Plan
• Change Management Plan
• Implementation Plan
• Accountability Plan
• Learning Plan
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RECOMMENDED
SOLUTIONS AND SERVICES
LEARNING AND
DEVELOPMENT
STRATEGY

Partner with the City of Sterling Heights to design and implement a
DEI Learning Strategy for leaders and all employees to build DEI
Competence and the organizational capacity to maintain a diverse,
equitable, and inclusive work environment.
Learning and Development Strategy may include one or more of the
following options:
• Face-to-Face Workshops
• Virtual Workshops
• Computer-Based Training
• Listening Sessions
• Train-the-Trainer Certification

LEADERSHIP
DEVELOPMENT PLAN

Partner with the City of Sterling Heights to design and implement a
Leadership Development Plan to enhance personal awareness,
develop skills to lead a diverse and equitable workforce, and to be
accountable for demonstrating DEI Principles and Practices.

EMPLOYEE
DEVELOPMENT PLAN

Partner with the City of Sterling Heights to design and implement an
Employee Development Plan to enhance personal awareness,
develop skills to adapt to a diverse and equitable workforce, and to
take responsibility for demonstrating DEI Principles and Practices.
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ORGANIZATIONAL READINESS
ASSESSMENT PROCESS
ORGANIZATIONAL READINESS
A measurement of the company’s preparedness to manage the major culture changes related
to establishing a long-term commitment to fostering and sustaining a diverse and inclusive
workplace.
Compares current practices with best practices to assess the following areas:
•
•
•
•
•
•
•
•
•

Strategic D&I goals and objectives
Expectations and concerns
Leadership support
Employee support
Ability to adapt to change
Resources to manage change
Governance and disciples to manage and sustain culture shift
Willingness to change personal and organizational behaviors and attitudes
Identify the organizational strengths, gaps, risks, and barriers related to a diverse and
inclusive workplace

Method(s) Organization can select from a one or more methods of assessment:
•
•
•
•
•

Interviews
Focus Groups
Written Surveys
Observation Sessions
Organizational Data

Desired Results
The results identify the level of capability, willingness, and capacity to implement and manage
organizational change. The assessment scores will drive the focus, goals and action plan of the
diversity inclusion strategy and change management strategy.
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CULTURAL COMPETENCE
ASSESSMENT PROCESS
CULTURAL COMPETENCE
Measures the ability to understand and communicate effectively and appropriately in a variety
of cultural contexts. The assessments measure the behaviors, attitudes, and policies that
defines the culture and drives the workplace experiences.
Compares current practices with best practices to assess competence in the following areas:
•
•
•
•
•

Attitude toward differences
Demonstrates diversity mature behaviors of acceptance and appreciation
Knowledge, skills and will to manage diversity-related tension
Continuous learning opportunities available to all employees
Leadership takes responsibility to foster inclusion

Method(s) Organization can select from a one or more methods of assessment:
•
•
•
•
•

Interviews
Focus Groups
Written Surveys
Observation Sessions
Organizational Data

Desired Results
The results establish a baseline of individual and organizational awareness, skills, and capability
to manage a diverse and inclusive workplace. The findings will drive the goals and action plan
for the diversity inclusion strategy and learning and development strategy.
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DIVERSITY, EQUITY, & INCLUSION
BEST PRACTICE STRATEGY MODEL
• An intentional and systematic
approach to Inclusion.
• Aligns the company’s resources,
interactions, practices,
policies, systems, and
process to support the
diversity and inclusion
principles and
practices.
• Threads the
responsibility of inclusion
throughout the organization
and proactively leverages
diverse talent and resources to
their full capability.
™ESSENCE LEARNING, LLC
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TRAIN-THE-TRAINER
CERTIFICATION PROCESS
The organization can select up to six internal candidates to participate in the 3-day Train-TheTrainer Certification Workshop. It is preferable that the candidates have previous facilitation
experience, is well respected among all cultures and their performance is in good standings.
Candidates with leadership experience or has been a formal or informal mentor, tend to excel
as a trainer of diversity related topics.
Day 1: Workshop Modeling
Trainer is required to attend the workshop as a participant, to see the workshop modeled and
to experience the course as a participant.
Day 2: Facilitation Skills and Diversity Management Principles
Trainer will learn how to train the concepts, skills and principles introduced in the workshop as
well as facilitate the various activities. Trainer will practice facilitating through resistance and
managing sensitive conversations.
Day 3: Teach-Back & Certification
Trainer will teach the course in its entirety and receive feedback on their knowledge of course
content, the ability to demonstrate diversity management skills and principles and the
effectiveness of engaging the participants in the learning process.
At the end of Day 3 participants will receive one of the following certification rating.
•

1-Certified

•

2-Co-Lead Certification

•

3-Deferred Certification

Observation Sessions
All certified trainers will be required to train their first 2-3 workshops with an Essence Learning
trainer before their certification is complete.
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PROJECT INVESTMENT
CITY OF STERLING HEIGHTS
SERVICE/SOLUTIONS

DELIVERABLES

UNIT COST

PRICE

CONSULTATION SERVICES

16 Hours Consultation

$250.00/hour

$4,000.00

DATA ANALYSIS

Analyze 3 years of diversity demographic data, results
from employee engagement /satisfaction survey and
review organizations practices and policies for
community engagement and talent acquisition to
identify organizational gaps, trends, and strengths.

32 hours @
$250.00/hour

$8.000.00

EXECUTIVE SUMMARY REPORT
Consultant will evaluate results and present an
Executive Summary Report to senior leaders

24 hours @
$250.00/hour

$6,000.00

ORGANIZATIONAL READINESS ASSESSMENT
Consultants will conduct virtual interviews, complete
focus groups, and distribute surveys to measure how
prepared the organization is to effectively manage
the changes related to this project.

32 hours @
$250.00/hour

$8,000.00

EXECUTIVE SUMMARY REPORT
Consultant will evaluate results and present an
Executive Summary Report to senior leaders

24 hours @
$250.00/hour

$6,000.00

CULTURE COMPETENCY ASSESSMENT
Consultants will conduct virtual interviews, complete
focus groups, and distribute surveys to measure
individual and organizational capability for key D&I
Competencies.

32 hours @
$250.00/hour

$8,000.00

EXECUTIVE SUMMARY REPORT
Consultant will evaluate results and present an
Executive Summary Report to senior leaders

24 hours @
$250.00/hour

$6,000.00

PHASE 1

Note: We will use the results to
customize a D&I Business Case, set D&I
Goals and Strategy.

ASSESSMENT AND SURVEY
SOLUTIONS
Note: We will use the results from the
Organizational Readiness Assessment to
define expectations, establish change
management goals, minimize risks,
barriers and manage growth
opportunities.

Note: We will use the results from the
Culture Competency Assessments to
identify the skills gaps and develop
learning plans for leaders and
employees across the organization.

*Please note: This proposal does not include cost for written develop of the 3-5
year strategy. Additional services can be contracted upon client needs
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PROJECT INVESTMENT
CITY OF STERLING HEIGHTS
SERVICE/SOLUTIONS

PHASE 2

DIVERSITY AND INCLUSION STRAGEGY
Note: Customized Inclusion Strategy
includes the following plans:
•
Communication Plan
•
Change Management Plan
•
Implementation Plan
•
Accountability Plan

PHASE 3

LEARNING
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LEADERSHIP DEV
DEVELOPMENT
ELOPMENT PLAN

EMPL
EMPLOYEE
OYEE DEVELOPMENT
DEVELOPMENT PLAN

POLICE AND FIRE DEVELOPMENT PLAN

POLICE (ONLY)

DELIVERABLES

Consultant will partner with the City of Sterling
Heights to create a customized Business Case and a
Diversity and Inclusion 3 Year Strategy

EXECUTIVE SUMMARY REPORT
Consultant will evaluate results and present an
Executive Summary Report to senior leaders

Partner with the City of Sterling Heights to design
and implement a DEI Strategy for leaders and all
employees to build DEI Competence and the
organizational capacity to maintain a diverse,
equitable, and inclusive work environment.

Partner with the City of Sterling Heights to design
and implement a Leadership Development Plan to
enhance personal awareness, develop skills to lead a
diverse and equitable workforce, and to be
accountable for demonstrating DEI Principles and
Practices.

UNIT COST

PRICE

40 hours @
$300.00

$12,000.00

24 hours @
$250.00/hour

$6,000.00

50 hours @
$250.00/hour

$12,500.00

$250.00 per person $58,000.00
2 courses @116ppl
per course (see
timeline)

Partner with the City of Sterling Heights to design
and implement an Employee Development Plan to
enhance personal awareness, develop skills to adapt
to a diverse and equitable workforce, and to take
responsibility for demonstrating DEI Principles and
Practices.

$200.00 per person $52,400.00
2 courses @262ppl
per course (see
timeline)

Partner with the City of Sterling Heights to design
and implement an Employee Development Plan to
enhance personal awareness, develop skills to adapt
to a diverse and equitable workforce, and to take
responsibility for demonstrating DEI Principles and
Practices.

$150.00 per person $46,800.00
2 courses @312ppl
per course (see
timeline)

Partner with the City of Sterling Heights to design
and implement an Employee Development Plan to
enhance personal awareness, develop skills to adapt
to a diverse and equitable workforce, and to take
responsibility for demonstrating DEI Principles and
Practices.

$150.00 per person
21course @206ppl
(see timeline)
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$30,900.00

Darlene King, Executive Director, Michigan Diversity Council
Darlene King is a Certified Diversity Professional and launched her
consulting company in 2008, Life’s Journey Training and Consulting.
Competing in today's global market, Life’s Journey offers services in
industries ranging from education to automotive, medical, non-profits and
manufacturing. Its area of expertise consists of diversity and inclusion,
leadership development, marketing, and public relations and health. Life’s
Journey has provided service deliverables to Wayne County Head Start
Programs, Wayne Metropolitan Community Action Agency, The Order of
the Fisherman, The Detroit Medical Center, Revival Home Health Care,
RTM Music Group, Real Times Media, Stonecrest Behavioral Health, Detroit Area Agency on
Aging, Universal Studios, Detroit Community Schools, MASCO Corporation, Diversity Lansing
and many more.
Darlene became the lead consultant with the Michigan Diversity Council-MIDC, a division of the
National Diversity Council, in 2015. Her charge is working with corporations and organizations in
developing diversity and inclusion initiatives, programs, processes, and procedures. She also
oversees the growth of the council in the area of business development throughout the entire
state of Michigan.
Prior to her tenure with the MIDC, she held the role of director of events, consultant services,
training and development for all 34 school districts under the Wayne County Regional
Educational Service Agency for over 10 years. Her territory covered implementation and
execution of all workshops and conference as well as maintaining CEU’s for teachers and
administrators within Wayne County MI.
She managed more than 60 consultants as well as county-wide, signature events such as the
Teacher Job Fair, County K-12 Art Fair, and the Cultural Collaborative for Learning. Darlene was
also an inaugural member of the Diversity Strategic Planning Committee, which rolled out a
county-wide diversity plan for all districts.
Darlene’s background is widespread. She spent six years as a national concert promoter,
traveling around the world with some of today’s most popular artists in the industry. She has
produced and promoted shows at every concert venue in Detroit and beyond.
Life’s Journey
14710 Loretta Place, Oak Park MI
Tel 313-585-3110 Fax 248-677-3075
darlene@lifesjtc.com
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Valerie Wilson, CEO and Founder, Essence Learning, LLC
Valerie J. Wilson is the founder of Essence Learning, LLC, a
business solution, focused on building personal, professional, and
organizational excellence through learning, coaching and
strategic planning. Essence Learning collaborates with their
clients to identify solutions that are best suited to develop, grow
and maximize their performance.
For over two decades, Valerie has focused on leveraging diversity
in the workplace to drive business results through a creative,
innovative, and highly talented workforce. She helps
organizations to foster an inclusive workplace, using a systematic
strategy that threads through the organization. The systematic
approach includes hiring, coaching, developing, and retaining top
talent from diverse experiences, ethnicities, genders, abilities,
and cultures.
Valerie J. Wilson
John Maxwell Certified Speaker, Coach, Trainer
Certified Diversity, Equity, & Inclusion Professional
Sr. National Diversity Council Consultant

r

In her former role, as Executive Director of Talent
Management and Diversity and Inclusion, Valerie was the
senior executive expert and advisor for learning and
development and diversity and inclusion strategies. She was responsible for maximizing the
workforce effectiveness for close to 10,000 employees across the globe. Valerie, with a team of
professionals, effectively executed the business initiatives for performance management,
learning and development, diversity and inclusion, employee engagement and community
involvement.
Valerie is a John Maxwell certified motivational speaker, professional coach, and trainer. She is
a Certified Diversity and Inclusion Professional, President of the Greater San Antonio Diversity
Advisory Board and alumni Board Member of the Texas Diversity Council. As a community
leader and D&I consultant, Valerie collaborates closely with the National Diversity Council,
Texas-based corporations, Non-profit organizations, and Community agencies. Together they
build alliances, partnerships, and leverage resources to nationally advance the work of diversity
and inclusion.
WWW.ESSENCELEARNING.NET
VALERIEWILSON@ESSENCELEARNING.NET
Essence Learning, LLC
P.O. Box 592332
San Antonio, Texas 78259
1.877.657.5755
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Victor Green’s Bio

After 15 years with Wayne State University, on November 30, 2020, Victor Green was sworn in
at Kalamazoo Department of Public Safety (KDPS) as the Assistant Chief overseeing the Office of
Community Affairs – Diversity, Equity & Inclusion and Professional Standards (Internal Affairs).
During his tenure at Wayne State University, Victor served as the Director of Community
Relations with more than 25 years of government and community affairs experience. Victor was
one of the leading university administrators working to create, build, and sustain partnerships
throughout the Metropolitan Detroit area. He also lectures in the Labor Studies Department at
Wayne State University (WSU) and at the Kalamazoo Valley Community College (KVCC), Police
and Corrections Academies on the subjects of Diversity, Equity & Inclusion, Ethics and
Communications. Victor has conducted numerous trainings throughout the state of Michigan in
the public and private sectors.
Prior to his current position, Victor’s career included working as Staff Assistant for two members
of Congress – former Congressman Howard Wolpe, D-Mich. and Congressman Fred Upton, RMich. – where he specialized in immigration issues and community outreach. After his tenure
with the U.S. House of Representatives, he served at KDPS from 1996 through 2005 as a Public
Safety Officer (PSO), Field Training Officer (FTO), Tactical Response Unit (TRU), SWAT negotiator,
and rose to the rank of Inspector of Office of Professional Standards and Community Relations.
Victor is a native of Detroit and a graduate of Renaissance High School. He earned a Bachelor’s
and a Master’s degree in Public Administration from Western Michigan University. He received
his Certified Diversity Professional (CDP) designation from the National Diversity Council.
Assistant Chief Green and his wife, Alysia, have a son, Matthew, who is also currently in training
to be a Federal Law Enforcement Officer.

*******************************************************************************************************
REQUEST FOR PROPOSALS
RFP-SH20-005
The City of Sterling Heights, Michigan is accepting sealed proposals for DIVERSITY,
EQUITY & INCLUSION (DEI) CONSULTANT until TUESDAY, OCTOBER 27, 2020 AT
2:30 P.M. Please refer to the attached for instructions, specifications, and new
proposal submission procedures.

Mark Carufel
Purchasing Department
Office of Purchasing
586-446-2740
*******************************************************************************************************

Official proposal scope of work is available only at www.mitn.info.

V. SCOPE OF WORK
A. INTRODUCTION
The City of Sterling Heights is seeking Proposals from experienced and professional
Diversity, Equity, and Inclusion (DEI) Consultants to provide DEI Consulting Services.
The primary focus on engaging with a Professional DEI Consultant is to develop a DEI
Master Plan that is sustainable through collaborative approach touching all facets and
Departments within the organization while aligning the Plan to the City’s 2030 Visioning
Plan.
Proposals must meet or exceed requirements contained in this RFP accompanying
material and shall be complete, organized, easy to follow and cross-referenced to the
requirements of the RFP.
B. PROJECT BACKGROUND AND DESCRIPTION
Project Background and Description
The City of Sterling Heights is located within Macomb County and located within
Southeastern Michigan with a population of over 130,000 residents. The City is the
second largest suburb in Metro Detroit and the fourth largest City in Michigan. The City is
36.8 square miles and is 16 miles from Downtown Detroit. The City’s vision is “A vibrant,
inclusive community for residents and businesses that is safe, active, progressive and
distinctive. Sterling Heights – a bold vision for an exceptional quality of life.”
The City is widely recognized as a destination community for those seeking high-level of
public services. The City’s quality of life is exemplified by exceptional neighborhoods,
first-rate library and parks and recreation facilities and programming. It provides full
service, state-of-the-art fire and police departments, outstanding schools, and low crime
rates complimented by low taxes. It is a culturally diverse community that embraces the
differences in its resident population.
There are 21 City Departments that carry-out the day-to-day operations of City
government. Sterling Heights’ municipal organization has 486 full-time and 133 part-time
professionals, and over 350 non-unionized employees.
C. PROJECT DELIVERABLES
Project deliverables and tasks shall include, but are not necessarily limited to the
following. If the consultant feels that additional tasks are warranted, they must be clear in
the consultant’s proposal.


Develop a long-term, sustainable master Diversity, Equity, and Inclusion Plan that
is aligned with the City’s 2030 Visioning Plan. This plan will include methods,
practices and recommendations of long-term monitoring and evaluation that
covers all facets of the organization, including but not limited to the internal and
external staffing practices, policies, practices, and procedures, and ongoing staff
education and training.

Official proposal scope of work is available only at www.mitn.info.
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Review current practices, policies, programs and processes and providing
recommendations to meet the diverse needs of those we work with and serve.
Perform an analysis of existing organizational strengths and weaknesses or gaps
and provide clear recommendations on how to best build upon existing strengths,
weaknesses or gaps that will encourage diversity, equity, and inclusion across all
facets of the organization.
Develop a sustainable employee training program to identify and address barriers
within the organization, to increase awareness, knowledge, and skills of all City
staff.
Recommend a long term organizational structure to implement the D&I Plan which
may consist of hiring required personnel and/or the use of contractual services.
Guide and support development of a shared organizational goal on diversity,
equity, and inclusion.
Provide best practices in developing a diverse workforce that is reflective of the
community.
Provide best practices, recommendations, tools and resources, on attracting and
retain a diverse and talented workforce

The Consultant will be required to provide progress reports to the City. Periodic meetings
are also required to discuss progress. The City will monitor the Consultant to assure that
quality work is being performed and that the Project schedule is being met.
IV. INSTRUCTIONS AND PROPOSAL REQUIREMENTS
Proposals must include the following:






A detailed timeline .
A total cost for provision of all the scope of services listed above.
A list of any additional activities and techniques that might be useful to incorporate
into the consulting process and the cost for adding such services.
An hourly rate at which the City would be billed for any services that the City might
request outside the scope of the items listed in this RFP.
Specific information concerning the firm’s experience with recent similar project /
work, general experience and a list of five references.

Note: All proposed costs, fee, expenses, etc. should only be identified on the Confidential
Cost Proposal Form.
No extensions for submittal of an RFP will be granted on an individual basis. If the City
determines, in its sole discretion, that the response time it has provided is inadequate for
the preparation of complete proposals, or if amendments issued have materially changed
the proposal requirements, the City may, at its option, extend the opening or response
dates to all firms.
All consultants agree that their proposals are a firm offer to provide the requested services
to the City. Once submitted, all offers must remain valid for 120 days from submission
deadline date for proposals.
Official proposal scope of work is available only at www.mitn.info.
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A copy of the City's Agreement for Professional DEI Consulting Services is attached. Any
questions or concerns regarding the agreement must be included with the proposal.
It is currently anticipated that this project will proceed in accordance with the following
tentative timeline:







RFP Issued to Consultants:
Deadline to submit questions:
Proposal Submission Deadline:
City Review of Proposals Period:
Interviews of Finalists and Selection:
City Council Acceptance of Proposal

October 7, 2020
October 22, 2020, 4:00 PM
October 27, 2020, 2:30 PM
October 28, 2020 – November 2, 2020
November 3, 2020 – November 13, 2020
December 1, 2020

Official proposal scope of work is available only at www.mitn.info.
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VI. TERMS AND CONDITIONS
PART 1 –TERMS AND CONDITIONS
When preparing a proposal for submission to the City in response to this RFP,
Consultants are advised of the following terms and conditions which have been
established by the City:
1.01 The RFP is a solicitation and not an offer of contract and thus the City reserves the
right to reject any and all proposals, to consider alternatives, to waive any informalities
and irregularities, to resolicit proposals and terminate the RFP process at any time in its
discretion.
1.02 The City reserves the right to conduct such investigations of and discussions with
those who have submitted proposals or other entities as it deems necessary or
appropriate to assist in the evaluation of any proposal or to secure maximum clarification
and completeness of any proposal.
1.03 All proposals submitted must be valid for a period of 120 days after the date of the
proposal deadline.
1.04 The City reserves the right to select the lowest responsible and responsive proposal
that it determines best meets the City's needs and desires.
1.05 The City assumes no responsibility for payment of any expenses incurred by any
consultant as part of the RFP process.
1.06 The Agreement to be entered into between the City and the Successful Consultant
will obligate the Consultant to indemnify and hold harmless the City and maintain the
insurance coverages as stated within this RFP throughout the term of the contract
1.07 The final form of Agreement to be entered into between the City and the Successful
Consultant shall be subject to the final review and approval of the City Attorney.
PART 2 - DEFINED TERMS
When used in this RFP, the following terms shall have the following meaning:
2.01 “Agreement” means the Agreement for Professional Services, which is included as
Exhibit A to this RFP.
2.02 “Consultant” or “Consultants” means entities responding to this RFP.
2.03 “Project” means comprehensive Diversity, Equity, and Inclusion consulting services
of the City of Sterling Heights as more specifically described within this RFP.
2.04 “Project Manager” means Kate Baldwin, Human Resources & Benefits Manager,
City of Sterling Heights.
2.05 “RFP” means this request for proposal, issued October 7, 2020 for a Diversity,
Equity, and Inclusion (DEI) Consultant.
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2.06 “Successful Consultant” means the best qualified, responsible Consultant whose
proposal in response to the RFP is accepted by the City on the basis of the City's
evaluations as hereinafter provided.
PART 3 - CONTRACT DOCUMENTS
3.01 This RFP, including any addendums issued by the City, and the Consultant’s
Proposal accepted by the City, shall be incorporated into the Contract Documents. Please
specifically note any proposed deviations or exceptions. If no deviations or exceptions
are noted, Consultants will be expected to provide the Project requirements set forth
therein.
3.02 The Consultant will be expected to sign the Agreement in the same form as
presented in Exhibit A of this RFP packet, except that the Agreement will be modified to
reflect the actual scope of services being provided. A request for changes or modifications
to the Agreement may result in a disqualification of the Consultant. The submission of a
proposal constitutes Consultant’s acceptance of all of the terms and conditions of the
City’s form of Agreement that is included with this RFP. The City reserves the right to
negotiate optional scope of work items with the Successful Consultant.
3.03 The City will not reimburse the Successful Consultant or other Consultants for any
expenses incurred in preparing proposals in response to this RFP.
3.04 The City, in making the Agreement available on the above terms, does so only for
the purpose of obtaining proposals on the work and does not confer a license or grant for
any other use.
3.05 RFPs not obtained from the City directly, or from the City’s electronic solicitation
notification at mitn.info may be disqualified from consideration.
PART 4 - QUALIFICATIONS OF CONSULTANTS
4.01 Provide the name and home office address of your organization. Describe what type
of a business entity your organization is (corporation, general partnership, limited liability
company, etc.). Indicate in what state your business entity was incorporated or formed.
4.02 Provide a brief history of your business including years of operation, general
business description, number of clients serviced, types of services generally offered, size
of firm, and a statement of philosophy of customer service levels provided to clients.
4.03 Detail qualifications and previous experiences, especially prior experience involving
DEI consulting for a municipality.
4.04 Identify the key personnel of the business who will be assigned to perform services
for the City, and who will provide continuing support throughout the term of the
Agreement. Provide resumes stating qualifications for key personnel and provide a
statement as to the availability, continuity, and accessibility of the individuals who would
be assigned to the Project.
4.05 Provide your DEI Consulting work plan.
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4.06 List three current clients (municipal / government / special district / Michigan
municipalities preferred) for whom you provided DEI consulting services for in the last 36
months. For each client, the list must specify the type of work performed by your company,
the size of the client’s organization and period of time retained as a client. Provide
telephone numbers and contact names for references on the References form attached.
4.07 Provide a total fee to be charged for services rendered to the Project, plus an hourly
rate at which the City would be billed for any services that the City might request outside
the RFP scope of services. All reasonable and necessary airline and hotel expenses for
candidates will be paid directly by the City of Sterling Heights. Any additional reimbursable
expenses including but not limited to advertising, recruitment brochures, postage, and
estimated additional travel expenses should be listed in the proposal.
Important: Do not include your fees / costs within your written proposal. All proposed
fees / costs must be stated in full on the attached Confidential Cost Proposal Form and
any attachments thereto, and submitted in a separate sealed envelope with your
proposal. Only one original confidential cost proposal form should be submitted with your
proposal package.
4.08 Evidence of Consultant's qualification to do business in the State of Michigan may
be required.
4.9 Consultants will be required to establish to the satisfaction of the City the reliability
and responsibility of all proposed subcontractors and suppliers pursuant to the criteria set
forth in these Instructions and Proposal Requirements. Prior to the award of the Contract,
the City will notify Consultant in writing if the City has reasonable objection to any
proposed subcontractor. In such event, Consultant may, at its option, (1) withdraw its
proposal, or (2) submit a substitute sub-consultant acceptable to the City with an
adjustment in the proposal to cover any difference in cost. The City may, at its discretion,
accept the adjusted proposal.
PART 5 - INTERPRETATIONS AND GOVERNING LAW
5.01 All questions regarding the meaning or intent of this RFP must be submitted IN
WRITING ONLY VIA EMAIL to the Purchasing Department representative listed on the
cover page of this RFP. Only questions answered by formal written Addenda to this RFP
will be binding. Oral and other interpretations or clarifications will be without legal effect
and will NOT be considered in awarding the Project. Addenda will be emailed, mailed or
delivered to all parties recorded by the City as having received the RFP or posted for online use at mitn.info. It shall be each Consultant's responsibility to make inquiry as to
Addenda that have been issued. All Addenda shall become part of this RFP, and all
Consultants shall be bound by such Addenda, whether or not received by the Consultant.
5.02 All applicable State of Michigan and Federal laws, City ordinances, and licenses
and regulations of all agencies having jurisdiction shall apply to the Consultant and
Project throughout the Project and are incorporated herein by reference. The Agreement
with the selected Consultant, and all questions concerning the execution, validity or
invalidity, capacity of the parties, and the performance of the Agreement, shall be
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interpreted in all respects in accordance with the Charter and City Code of Sterling
Heights and the laws of the State of Michigan.
PART 6 - BASIS FOR EVALUATION OF PROPOSALS AND AWARD OF PROJECT
6.01 This document is a Request for Proposal. It differs from an Invitation to
Bid/Quotation in that the City is seeking a solution as described herein, not a bid/quotation
meeting firm specifications for the lowest price. As such, the lowest proposed cost will
not guarantee an award recommendation. Competitive sealed proposals will be evaluated
based upon criteria formulated around the most important features of the service, of which
qualifications, experience, capacity and methodology, may be overriding factors, and
price may not be determinative in the issuance of a contract or award. The proposal
evaluation criteria should be viewed as standards, which measure how well a vendor's
approach meets the desired requirements and needs of the City. Those criteria that will
be used and considered in evaluation for award are set forth in this document. The City
will thoroughly review all proposals to identify those selected for interviews. A purchase
order will be issued to a qualified vendor submitting the best proposal following City
Council approval. The City reserves the right to select, and subsequently recommend for
acceptance, the proposal which best meets its required needs, quality levels and budget
constraints.
Do not assume the City has any knowledge about your organization and the services you
have to offer, nor should you assume the City will conduct any preliminary research into
your organization. It is the proposer’s responsibility to completely and thoroughly
document their proposal.
The City does not discriminate on the grounds of race, religion, color, age, sex, disability,
or national origin in consideration of an award. Disadvantaged business enterprises are
afforded a full opportunity to submit proposals.
All proposals will be thoroughly reviewed. However, this is a competitive process, and
only a select few proposals will receive further consideration. The City reserves the right
to cancel this RFP without prior notice, reject any and all proposals, to make an award
based directly on the proposals, to interview a few select proposals, or to negotiate further
with one or more companies submitting proposals.
Proposers are advised that the RFP is considered to be under evaluation until award or
cancellation. Vendors submitting proposals that did not receive further consideration will
not receive preliminary notification of their status. The Office of Purchasing and City staff
is restricted from giving any information relative to the proposals or “progress” of the
evaluation during this time, except as described in this RFP and as required to administer
the evaluation process. An award will be posted on the MITN site.
Based on the results of the preliminary evaluation, it is anticipated that a limited number
of vendors will be invited to oral interviews conducted by the City for the purposes of
clarifying proposal contents and to respond to questions. The City's Office of Purchasing
will notify vendors of oral interview dates and times. If the Office of Purchasing did not
contact you, then your proposal was not selected for further consideration. Only after the
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completion of all interviews and award of a contract, if any, vendors submitting a proposal
will be notified that their proposal was not accepted.
For proposals that receive further consideration, the successful vendor will be chosen on
the basis of the apparent greatest benefit to the City, including but not limited to the
following:










The Consultant's skill, ability, and capacity to perform the services required;
The Consultant’s interest in the services which are the subject of this RFP, as well
as their understanding of the scope of such services and the specific requirements
of the City;
Whether the Consultant can perform the services within the time period specified,
without delay or interference;
The Consultant's character, integrity, reputation, judgment, experience and
efficiency;
The Consultant's previous and current compliance with statutes, ordinances and
rules relating to the Project;
The sufficiency of the Consultant's financial resources necessary for the
performance of the Project;
The number and nature of any conditions attached to the proposal;
The general organization of the proposal: Special consideration will be given to
submittals which appropriately address the goals; and provide in a clear and
concise format of the requested information;
The scope, responsiveness, efficiency and quality of the Consultant’s
administrative services. The City makes no commitments to any Consultant until
such time as the City approves the Agreement. The City may reject all proposals,
and reissue this RFP, or close the RFP without award, when it determines that
such action is in its best interest.

The City reserves the right to waive any irregularities in any proposal and to select the
proposal evaluated to be most advantageous to the City. Further, the City reserves the
right to disqualify or reject any and all proposals or to request additional information from
any Firm submitting a proposal. Finally, the City reserves right to negotiate with a Firm and
enter into a contract for the services requested.
PART 7 - CONTRACT TIME
7.01 The number of days within which the Project is to be completed shall be negotiated
prior to execution of the Agreement and made part thereof. The City anticipates the
Agreement to require completion of services by 12/31/2021.
PART 8 - SUBMISSION OF PROPOSAL
8.01 Proposals delivered by via proposal submission at mitn.info with DIVERSITY,
EQUITY & INCLUSION (DEI) CONSULTANT written on the first page. Please use the
attached Proposal Submittal Label.
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8.02 Proposals shall be submitted prior to the time and date set for receipt of proposals
as indicated in these Instructions and Proposal Requirements, or the modified time and
date as indicated by any Addendum. Proposals received after the time and date set for
receipt of proposals will not be considered. Consultant shall assume full responsibility for
timely delivery at the location designated for receipt of proposals; Consultants must allow
adequate time for delivery of their proposal either by hand delivery, postal service, or
other delivery service.
8.03 No Consultant may submit more than one proposal.
8.04 All information submitted to the City by the Consultant is a public record, and may
be subject to disclosure under Michigan’s Freedom of Information Act. The Consultant
shall clearly identify any portion(s) of its proposal that it believes constitutes trade secrets,
privileged information, and/or confidential commercial, financial, geological or
geophysical data which shall not be subject to disclosure under the Freedom of
Information Act.
PART 9 CONFIDENITALITY
9.01 The Consultant may be provided confidential information by the City. Complete
confidentiality must be maintained regarding confidential City information and data.
Signing of a confidentiality agreement may be required by the Consultant. The information
included in this RFP is for Consultant's exclusive use in preparing a proposal and must
not be shared, whether written or oral, with any other person or entity or used for any
other purpose. The use of the City’s name in any way as a potential client is strictly
prohibited.
PART 10 - MODIFICATION AND WITHDRAWAL OF PROPOSAL
10.01 Proposals submitted early may be modified or withdrawn only if received prior to
the deadline for submission of Proposals. Withdrawn proposals may be resubmitted until
the deadline for submission of Proposals.
PART 11 - SIGNING OF AGREEMENT
11.01 When the City gives a notice of award to the Successful Consultant, it will be
accompanied by unsigned counterparts of the Agreement and this RFP. The Successful
Consultant shall execute the Agreement and deliver it, together with evidence of
insurance to the City within ten (10) calendar days from the date of the notice of award.
Failure to do so will be adequate and just cause for the annulment or cancellation of the
awards. A sample agreement is included within this RFP document.
PART 12 - PROPOSAL BECOMES CITY PROPERTY
12.01 Once submitted, a proposal becomes City property. The City reserves the right to
retain all proposals submitted and to use any ideas in a proposal regardless of whether
that proposal is selected. Submission of a proposal indicates acceptance by the
Consultant of the conditions contained in this RFP.
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PART 13 – MISCELLANEOUS
13.01 the information provided in this RFP is intended to assist the prospective vendor
to respond properly to the RFP. However, it is not intended to limit a proposal's content
or to exclude any relevant or essential data. The vendor is encouraged to include
additional information that will substantiate its service capabilities, product quality, and
support commitment. Any exceptions or alternate offerings to this request must be
addressed by the vendor in its proposal.
13.02 Taxes: The City of Sterling Heights is tax exempt.
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AGREEMENT TO PROVIDE PROFESSIONAL DEI CONSULTING
SERVICES TO THE CITY OF STERLING HEIGHTS, MICHIGAN
THIS AGREEMENT, entered into this April 20, 2021 and effective immediately by and between
Life’s Journey Training and Consulting (hereinafter called the "CONSULTANT" and the City of
Sterling Heights, Michigan (hereinafter called "CITY"), WITNESSETH THAT,
WHEREAS, CITY desires to engage the CONSULTANT to provide Diversity, Equity, and
Inclusion (DEI) consulting services.
NOW, THEREFORE, the parties hereto mutually agree as follow:
(1)

Employment of Consultant. CITY agrees to engage the CONSULTANT and the
CONSULTANT hereby agrees to perform the services described in CITY’s Request for
Proposals dated and incorporated into this Agreement as Attachment A; and
CONSULTANT’S Scope of Work (Proposal) incorporated into this Agreement as
Attachment B.

(2)

Time of Performance.
All services to be performed hereunder by the
CONSULTANT shall be completed in a timely manner and as agreed upon with the City
and Consultant, unless this Agreement is terminated earlier as provided for herein.
Consultants timeline for the project shall serve as a base for completion of various phases,
however it is subject to change per agreement and discussion between the City and the
Consultant.

(3)

Compensation. The CITY agrees to pay the CONSULTANT at such hourly rates and,
fees and expenses, when applicable, as outlined in Consultants Proposal as approved by
the City of Sterling Heights City Council on April 20, 2021and submitted as part of their
response to the City’s RFP for Diversity, Equity, and Inclusion (DEI) consulting services.
CONSULTANT agrees to complete the project and all services provided herein for an
amount not to exceed said sum.

(4)

Method of Payment. The CONSULTANT shall bill monthly for hours and travel expenses
completed to date as described in CONSULTANT’S accepted Proposal. CITY shall pay
invoices within thirty (30) days of receipt.

(5)

Changes. CITY may, from time to time require changes in the scope of services of the
CONSULTANT to be performed hereunder. Such changes, which are mutually agreed
upon by and between CITY and the CONSULTANT, shall be incorporated in written
amendment to this Agreement.

(6)

Services and Materials to be Furnished by CITY.
CITY shall furnish the
CONSULTANT with all available necessary information, data, and material pertinent to
the execution of this Agreement. CITY shall cooperate with the CONSULTANT in carrying
out the work herein and shall provide adequate staff for liaison with the CONSULTANT.
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(7)

Termination of Agreement. If, for any cause, the CONSULTANT shall fail to fulfill in
timely and proper manner his obligation under this agreement, CITY shall thereupon have
the right to terminate this Agreement by giving written notice to the CONSULTANT of such
termination and specifying the effective date thereof, at least five (5) days before the
effective date of such termination.

(8)

Information of Reports. The CONSULTANT shall, at such time and in form as CITY
may require, furnish such periodic reports concerning the status of the consulting work
performed and projects assigned, such statements, and copies of proposed and executed
plans and other information relative to project as may be requested by CITY. The
CONSULTANT shall furnish CITY, upon request, with copies of all documents and other
material prepared or developed in relation with or as part of project.

(9)

Records and Inspections. CONSULTANT shall maintain full and accurate records with
respect to all matters covered under this Agreement for a period of one year after the
completion of the project. CITY shall have free access at all proper times to such records,
and the right to examine and audit the same and to make transcripts there from, and to
inspect all program data, documents, proceedings, and activities.

(10)

Completeness of Contract. This contract and any additional or supplementary
document or documents incorporated herein by specific reference contain all the terms
and conditions agreed upon by the parties hereto, and no other agreements, oral or
otherwise, regarding the subject matter of this contract or any part thereof shall have any
validity or bind any of the parties hereto.

(11)

CITY Not Obligated to Third Parties. CITY shall not be obligated or liable hereunder to
any party other than the CONSULTANT.

(12)

When Rights and Remedies Not Waived. In no event shall the making by CITY of any
payment to the CONSULTANT constitute or be construed as a waiver by CITY of any
breach of covenant, or any default which may exist on the part of the CONSULTANT and
the making of any such payment by CITY while any such breach or default shall exist in
no way impairs or prejudices any right or remedy available to CITY in respect to such
breach or default.

(13)

Hold Harmless. Refer to requirements as stated in the RFP document

(14)

Insurance. Refer to requirements as stated in the RFP document.

(15)

Personnel. The CONSULTANT has all personnel required in performing the services
under this Agreement. All of the services required hereunder will be performed by the
CONSULTANT or under CONSULTANT'S supervision, and all personnel engaged in the
work shall be qualified to perform such services. Consultant and its personnel shall at all
times be considered independent contractors and not employees or representatives of the
City of Sterling Heights.
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(16)

Assignability. The parties hereby agree that Consultant may not assign, convey or
transfer its interest, rights and duties in this Agreement without the prior written consent
of CITY.

(17)

Notices. Any notices, bills, invoices, or reports required by this Agreement shall be
sufficient if sent by the parties in the United States mail, postage paid, to the addresses
noted below:
CITY
City of Sterling Heights
Mark Vanderpool, City Manager
40555 Utica Road
Sterling Heights, Ml 48313

..

CONSULTANT
Life's Journey Training and Consulting
Darlene King, COO
14710 Loretta Place
Oak Park, Ml 48237

IN WITNESS WHEREOF, CITY and the CONSULTANT have executed this agreement as of the
date first written above.
CITY OF STERLING HEIGHTS
By: _ _ _ _ _ _ _ _ __
Mark Vanderpool, City Manager

,......._

·.

Date:

Date

1 ·/~-

;Jo~/

ATIACHMENTA
CITY OF STERLING HEIGHTS
REQUEST FOR PROPOSALS - RFP-SH20-005
DIVERSITY, EQUITY & INCLUSION (DEi) CONSULTANT
ATIACHMENTB
Life's Journey Training and Consulting
PROPOSAL AND POST PROPOSAL DOCUMENTS INLCUDING SUBSEQUENT
NEGOTIATIONS
ATTACHMENT C
Life's Journey Training and Consulting

COST PROPOSAL
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